
TOWN OF MONMOUTH
BOARD OF SELECTMEN

Meeting Minutes – December 19, 2018
PRESENT:  Doug Ludewig – Chair; Timothy McDonald – Vice Chair; and Dianna Boisvert, Harold Jones, and Darlene Sanborn – Board Members.
ABSENT:  None.
ALSO PRESENT:  Curtis Lunt - Town Manager, David Shaw – CEO, Kevin Mulherin – Police Chief, Dan Roy – Fire Chief, Bruce Balfour – Public Works Director, Kent Ackley – State Representative, Paul Ruopp, Donna Shaw, and Doreen Christ – Recording Secretary.   
1.           Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 

Chair, along with the Pledge of Allegiance. 

2.
Meeting Minutes of December 5, 2018.  There was only one (1) change made to this set of Meeting Minutes.  That change was on Page No.1, Item No. 3.  Department Head Reports, fourth paragraph, first line, change the word, “he” to read, “his”.  The following motion was made.   
MOTION:
by Timothy McDonald, seconded by Darlene Sanborn, to move to accept the Board of Selectmen Meeting Minutes for December 5, 2018, with the above correction.
VOTED:
5-0 (Passed).  
Before Item No. 3. Department Head Reports, Kent Ackley – State Representative gave an update.

Kent Ackley - State Representative said that he was hoping to attend one (1) of these Board of Selectmen meetings, while in 

Session.  He stated that the Legislature door is open for bills until December 31, 2018.  He said he has already submitted
five (5) to six (6) bills from constituents.  He said he is involved in the following committees:  Agriculture Committee, 
Committee for Veteran’s Affairs, and Innovation Development Economic Dept. of Affairs (IDEA).    He said he is looking at
policies and Medicaid expansion is at the top of the list.   In regards to Adult Use Marijuana Legal Use in town, Janet Mills 
(the new Governor) will move forward to implement this law.  With Opt-In, this is basically in the town’s control.  The

Town is also in control and has the reins in regards to the type and quantity of businesses.  The Town can also prevent 
businesses from coming in to town.  The rules need to be put in effect.  In regards to policy decisions for marijuana, 
municipalities are in control.  Timothy McDonald said that the moratorium has expired.  Other items on Kent Ackley’s 
agenda include putting the ATV Club in law - legalizing funding regarding fuel tax (for example the same idea as the money 
that goes to Snowmobile Clubs).  The ATV Club is asking for a bill to be put in place.  Harold Jones commented that fuel 
tax and infrastructure support are supported by the road system, whether you own a vehicle or not.  He would like to see 
consideration of a broader-based infrastructure and fuel tax.  Kent Ackley also mentioned a bill regarding Beef labeling.  A
constituent has requested a bill for this.  This could become regulation on the proper labeling of beef products from the State 

of Maine.  In regards to the Boat Launch, this process has slowed down, however, the funding request should be no 
problem.  Timothy McDonald suggested requesting both Annabessacook and East Monmouth.  The state provides 
navigation buoys and stocks lakes.  Doug Ludewig suggested increasing funding for education.  There was $320 million in 
2016 approved to go into education.  The revenue projections are doing good.  Kent Ackley said that there is more economic 
activity.  In regards to Revenue Sharing, Kent Ackley said cities and towns take on work and are compensated, i.e. motor 
vehicle registration, etc.  This is a matter of priority.  In closing, Kent Ackley said, “See you in January 2019” with another 
update.  
3.
Department Head Reports.  Kevin Mulherin – Police Chief thanked the board for the good meal they provided today.  He stated that his monthly report was included in board member packets.  His dept. is down 40 calls, due to snow storms, as compared to this time last year.  There have been 20 accidents reported.  These accidents, however, are mostly car-deer accidents, not due to storms.  He said he is still looking for an officer.  He has a ride-on tonight.  Chief Mulherin said that he is still working on his budget.  


David Shaw – CEO also thanked the board for the Holiday Dinner.  He distributed the school report.  Doug Ludewig said that the meal provided was a token for appreciation for keeping up the good work for the Town.  David Shaw continued his update with the school report.  Both the kindergarten/elementary first floor are going up the day after Christmas.  The Middle School Wing is getting concrete.  The plumbing needs to go in underground.  The project is on-schedule.  The playground equipment needs to be ordered by the end of the week.  The cable is being upgraded for the electronics.  They are trying to keep ahead of the curve.  “Memorial School” is the name.  The owner of the treehouse building has come up with more money and is making more changes.  They added another $100,000.  Timothy McDonald said that the “Dollar General” is planning to hire 7-9 employees.  David Shaw reported that the Comprehensive Plan Committee met on Wednesday, December 12, 2018.  Timothy McDonald said they are hoping to have a Warrant Article in June 2020.  They are hoping to be done by November/December 2019 for the June 2020 Warrant.  There is a Public Meeting on January 24, 2019 at 6:30 pm for the School Reuse Task Force (SRTF) at the Town Office.  The Comprehensive Plan Committee is hoping for public input.

Dan Roy – Fire Chief said they have had 108 calls so far this year.  This is a low average.  For the past four (4) years, his dept. has averaged 116.  They have had 27 fire calls, mostly out of town.  There have been no major fires so far this year.  He reported responding to 18 vehicles crashes.  His dept. has been steady.  Last week his dept. had a close call.  They almost lost two (2) firefighters at a fire in Winthrop, when the floor collapsed.  They were very fortunate.  They need to be more conscience of time regarding severity of fires.  He reported doing a walk-thru last Sunday of the old Central Fire Station.  There is talk of donating the property, possibly as a Fire Museum.  He mentioned filling the building with memorabilia.  An alternative would be to tear it down to create a couple of parking spaces.  They could do grants or fundraisers.  The TIF could help with the façade.  Dan Roy wants the Fire Dept.’s input on this.  He would like to place the building on a foundation.  It is currently on posts.  The Annual Town Dinner is January 19, 2019 with a social at 5:00 pm and the supper at 6:00 pm.  Dan Roy will write a letter to RSU#2 to ask if the Fish & Game building is available for the dinner.  Apparently, the Fire Dept. left the kitchen “in shambles” the last time they used it.  Dianna Boisvert volunteered to help.  The RSU#2 has denied Paula to help.  Timothy McDonald said that this should not be an issue with a Town Dept.  Again, Dan Roy will write a letter.


Bruce Balfour – PW Director said he really did not have anything to report.  There have been no storms during this time period.  He thanked the board for the fantastic meal today.


Curtis Lunt – Town Manager also thanked the board for the food today.  He reported that Shenna Bellows said that restoring revenue sharing is a top priority with her.  The sidewalk (on Academy Road) made progress today.  He mentioned utilities with the MDOT.  Utilities are the last item before going out to bid (this Spring).  Timothy McDonald said he would like to see this built this year.  The Community Supper by the Board of Selectmen is Sunday, February 10, 2019.  It will be potluck-style.

4.
Public Comment.  None.

5.
Proposed 2019/2020 Budget Review Schedule.  Curtis Lunt presented this item.  He stated that March 20, 2019 is the cut-off date for any petitions or requests for Warrant Articles.  Wednesday, May 22, 2019, there will be a Public Hearing at Cumston Hall regarding the Warrant.  Tuesday, June 11, 2019, is the Referendum Vote.  This schedule is very similar to last years.  Timothy McDonald suggested looking very hard at a MIL rate reduction.

6.
Proposed Sand/Salt Policy.  The Public Works Dept. will provide a separate pile in a safe location available to residents from November 15th to April 15th with a sign placed to read, “Two (2), Five- (5-) Gallon Bucket Limit for Each Resident/per Storm”.  The public will be notified where to go to obtain it.  The public will not be allowed to access the Public Works Department’s sand pile or salt shed.  Unauthorized access shall be considered trespassing, however, the Public Works Dept. will not be “sand police”.     The contractor’s current practice of purchasing sand/salt from the Town for driveways will cease after this 2018-2019 season.  The following motion was made.
MOTION:
by Harold Jones, seconded By Doug Ludewig, to move to adopt the Sand/Salt Policy, as written.
VOTED:
2-1-2 (Motion Passes).  

(Timothy McDonald Opposed) (Darlene Sanborn and Dianna Boisvert Abstained).
7.
Quotes on Survey for Packard and Gilman Road.  There has been one (1) additional survey.  This survey is from SurveyWorks, Inc. submitted by George Colburn.  His quotes are, as follows:






Gilman Road


Packard Road


SurveyWorks, Inc.



$14,500



$18,500

Paul Ruopp   




$18,200



$21,400

Curtis Lunt stated that SurveyWorks, Inc. provided a quotation.  This is not a formal proposal.  

Paul Ruopp was present and stated that he will probably be able to reduce the Packard Road amount by $2,000.  He said he needs to look at the physical evidence that is available.  A portion of Gilman Road is on Old County Road.  The proposal includes design work also.  Packard Road is mostly wooden off to the sides.  This may require more instrument set ups.  Gilman Road is easier to do with the open fields.  Paul Ruopp stated that he considered many factors.  Darlene Sanborn asked, “What does the state say for pre-planning for roads?”  David Shaw said that standards are included in the Ordinance.  Harold Jones asked, “What are the requirements for ROW’s?”  Both Paul Ruopp and David Shaw said that a ROW has to be 50 feet, travel ways are 25 feet, and shoulders are at four (4) feet.  Harold Jones said that he would like to see property rights to these roads.  Harold Jones asked, “What are the municipality rights of easements of existing roadway out – how many feet?”  He also asked, “Do we have legal rights and can they be rebuilt without being surveyed?”  Timothy McDonald suggested giving Bruce Balfour an opportunity to review this.  Again, Harold Jones said we need to know where the limits are.  This is a legal question.  We need to establish rights on roadways.  Timothy McDonald agreed that these legal questions need to be answered and that Bruce Balfour needs to review these quotes.  He said that the Board of Selectmen will be relying on Bruce Balfour if this is adequate.  Darlene Sanborn added that the board needs to see what is set in the budget also.  She said we need a comprehensive plan of what we can do and the legal rights.  Harold Jones suggested to establish what are the legal constraints are and that we stay in budget.  Curtis Lunt stated that they will get information.  Paul Ruopp said he will wait to hear from the Town.
8.
Report on Senior Citizen Tax Program.  Curtis Lunt stated that this is less than last year.  They have increased the amount from 50 percent to 100 percent.  There will be a flyer sent out next year to remind people.  $500.00 is the maximum amount.  There are five (5) people listed, along with both the state and town amounts, as follows:
Name and Address



State Amount


Town Amount
· Paul Fox, 80 Academy Road

$ 170.00



$ 170.00

· Patricia Schmitt, 1112 Main Street

$ 719.00



$ 500.00

· Michaleen Toothaker, 83 Larry Drive
$ 403.00



$ 403.00

· Brenda Davis, 156 Ridge Road

$ 535.00



$ 500.00

· Hedwig MacCabe, 47 Tillson Road

$ 690.00



$ 500.00

The following motion was made.

MOTION:
by Darlene Sanborn, seconded By Dianna Boisvert, to move to approve the match up to the $500.00 maximum for the above five (5) applicants.   

VOTED:
5-0 (Passed). 

9.          Tax Abatement Applications.  Included in board member packets were six (6) applications, as follows:
-
Michael & Gail Hoyt – 3 Foster Lane (Map 43, Lot 47) for $972.27,
-
Lisa Rosmarin – 25 Twinview Drive (Map 49, Lot 20), for $12.29, 
-
Tryoam & Sarah Pelletier – 41 Country Acres (Map 29, Lot 24), for $272.03, and
-
Lawrence B. Buggia, Jr. – (Map 29, Lot 42-1) for $558.09.
-
Roxwell & Loretta Lakota – (Map 3, Lot 45) for $321.17 and a supplemental bill to Roger & Jane Beaudoin for $321.17, and

-
Jessica Deane - (Map 51, Lot 40) for $5,259.74 and a supplemental bill to Michael Crocker for $5,259.74.
Curtis Lunt stated that all six (6) of the above requests were recommended to be granted by Donna Hays, Assessor’s Agent for the Town of Monmouth.  The following motion was made.

MOTION:
by Darlene Sanborn, seconded by Dianna Boisvert, to move to approve and grant the supplement/abatement applications, based on Donna Hays, Assessor’s Agent, recommendation.
VOTED:
5-0 (Passed).
10.
Warrant #13, Payroll and Payables.  Curtis Lunt read a listing of items over $1,000.  The following motion was made.

MOTION:
by Timothy McDonald, seconded by Dianna Boisvert, to move to pay Warrant #13 – Payroll $39,072 and Payables - $107,992.

VOTED:
5-0 (Passed). 
11.
Adjourn.  The following motion was made to adjourn the meeting.
MOTION:   
by Timothy McDonald, seconded by Dianna Boisvert, to move to adjourn the meeting at 7:53 pm.  

VOTED:     
5-0 (Passed). 
 Respectfully submitted,

 Doreen Christ  
 Recording Secretary – Town of Monmouth
