
TOWN OF MONMOUTH
BOARD OF SELECTMEN

Meeting Minutes – December 5, 2018
PRESENT:  Doug Ludewig – Chair; Timothy McDonald – Vice Chair; and Dianna Boisvert, Harold Jones, and Darlene Sanborn – Board Members.
ABSENT:  None.
ALSO PRESENT:  Curtis Lunt - Town Manager, David Shaw – CEO, Kevin Mulherin – Police Chief, Dan Roy – Fire Chief, Bruce Balfour – Public Works Director, Laurie Walker, Sandra Schiller, Donna Shaw, and Doreen Christ – Recording Secretary.   
1.           Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 

Chair, along with the Pledge of Allegiance. 

2.
Meeting Minutes of November 7, 2018.  Changes were made to Page No. 1, Item No. 3. Department Head Reports.  In the first paragraph, the fourteenth sentence shall be changed to read, “He said they feel like they have been double-billed since November 2017 (he noted the kilowatt usage has doubled).” Also, in this same paragraph, eleventh line, delete the word, “bottles” and replace it with the words, “SCBA air packs”.  The following motion was made.   
MOTION:
by Darlene Sanborn, seconded by Harold Jones, to move to accept the Board of Selectmen Meeting Minutes for November 7, 2018, with the above corrections.
VOTED:
5-0 (Passed).  
3.
Department Head Reports.  Kevin Mulherin – Police Chief said that Saturday, October 27, 2018, was “Drug Take Back” and reported 50 lbs. of medicine was taken in.  There were 26,000 lbs. from the New England states. He reported that accidents were not bad during the last snow storms.  There were two (2) traffic accidents.  He also reported that his dept. has 20 hours left of mandatory training. 


David Shaw – CEO said that his monthly report was included in board member packets.  He reported that the value of permits has gone up over the last year.  He distributed paperwork regarding a Monmouth Elementary/Middle School-RSU2 inspection.  The water tanks are in place.  They are waiting for testing.  They are fiberglass tanks and will be placed under the roadbed.  He reported the project as being two (2) days ahead of schedule.  The steel will be in in the next week.  The two-story portion will have the steel in place.  Ernie Sylvester has his first inspection tomorrow.  


Dan Roy – Fire Chief reported his dept. as being fairly busy with the recent storms.  He will have his end-of-year stats at the next regularly scheduled Board of Selectmen meeting.  West Gardiner and Georgetown, Maine and also Alstead, New Hampshire have received the old SCBA equipment.  Dan Roy said that he received waivers for all.  The two (2) new Junior Firefighters (Logan and Spencer) have graduated.  He reported that 227 people were fed at the “Breakfast with Santa” event. He reported receiving $1,500 in funds for the Toll Road and Breakfast.  Dan Roy also said that after the structure fire in Greene, Maine he came back to the station and fell.  He said the rear parking lot needs to be paved.  He said that maybe this should be placed in the next budget.  This is the only municipal parking lot that is not paved.  This parking lot is shared with the Grange Hall.  Timothy McDonald suggested fitting this in the road budget.  He also suggested that maybe the Grange Hall could put in $2,000 for paving/stripping.  


Bruce Balfour – PW Director said his dept. has had a busy month.  On Saturday, November 10, 2018, his dept. used 750 cubic yards of sand and 100 tons of clear salt.  He reported 17 inches of snow so far this year.  The gravel roads have deteriorated.  Graveling on Cressey Road is done and there is half a day left on Packard Road, etc.  His dept. received a check for $4,117 from the Cobbossee Watershed District (CWD).  The holiday decorations are up.  Laurie Walker purchased some new banners.  Bruce Balfour stated that his dept. used the new sidewalk machine on the sidewalks.  Darlene Sanborn commented that what a nice job Mr. Frost does.  Everybody has been very complimentary.  A Contractor Policy was mentioned regarding selling or allowing contractors access to the sand pile.  Laurie Walker has checked area towns on their policies and polled surrounding towns.  The majority of them, such as Readfield, Winthrop, Gardiner, Sabattus, and Farmingdale allow two (2) buckets per storm for sand available to homeowners.  It was suggested that another sand pile could be placed at a different location.  Both Darlene Sanborn and Timothy McDonald agreed that a sign could be placed at that sand pile that states, “Monmouth Residents Only – Access At Own Risk”. Distributed at this meeting was a publication by “The Municipal Risk Manager” regarding salt/sand sheds. Curtis Lunt said that another sand pile could be placed at the Transfer Station.  It was decided that this item be placed on another agenda for further discussion.  Curtis Lunt said that there could be a proposed number for contractors with checks only. The contractors could have tickets and pay directly to Laurie Walker, in the Town Office. Timothy McDonald suggested finishing out this year with the contractors and then discontinue this next year.  It was decided to finalize the process and place this item on a future agenda.  Bruce Balfour also distributed, at this meeting regarding a gas pellet driver,for board member information, a brochure entitled, “Rhino – Multi Pro & Multi-Pro XA – Gas/Retral Post Driver”.   

Curtis Lunt – Town Manager reported receiving low bids from CN Brown for $2.27 for diesel and from the Dead River Company for $2.23 for No. 2 fuel.  He reported the Town saved some money for being patient.  These prices are good until July 2019.

4.
Public Comment.  Doug Ludewig asked for someone from this board for nominations for the “Excellence Award”.  He suggested Donna Demers, at the Transfer Station, for staying under the limit for ECOMaine.
5.
Senior Tax Program Report.  Curtis Lunt requested this item be tabled, due to not receiving the information from the state.  

6.
Tax Abatement Applications.  Included in board member packets were three (3) applications, as follows:

-
Charles & Ashley Woodbury – 620 Main Street (Map 16, Lot 47-1) for $587.95,
-
Michael Minkowsky – 300 Ridge Road (Map 7, Lot 302), for $347.49, and
-
Patrick & Kristin McKenney – Lakeside Estate Drive (Map 43, Lot 10-1 for $2,263.95.
Curtis Lunt stated that all three (3) of the above requests were recommended for approval by Donna Hays, Assessor’s Agent for the Town of Monmouth.  The following motion was made.

MOTION:
by Darlene Sanborn, seconded by Harold Jones, to move to approve and grant the three (3) above listed tax abatement applications, based on Donna Hays, Assessor’s Agent, recommendation.
VOTED:
5-0 (Passed).
7.
Proposed Amendment to Employee Handbook.  Curtis Lunt presented this item.  The proposed amendment includes the following added language – “holidays, or unexpected closures”.  On Page 15, the Employee Handbook lists exemptions when computing overtime pay.  Currently, holidays and unexpected closures (storm closures, power outages, etc.) are not listed as exclusions when computing overtime.  On Page 17, it is stated that if a holiday falls on a normal day off, a compensatory day may be granted by the Town Manager or the employee shall receive straight time holiday pay.   The suggestion was to amend this sentence, since it is contradictory to the section of Compensatory Time, which is utilized for overtime hours worked.  After a brief discussion, it was suggested that this item be tabled to allow both Curtis Lunt and Laurie Walker time to revise for consistency.  It was stated that everyone needs to be treated the same.  Everyone has been paid up-to-date.  Timothy McDonald suggested no action be taken at this time.
8.
Quit Claim Deeds.  Included in board member packets were three (3) Quit Claim Deeds, as follows:

-
Keith Chick – Tax Map 37, Lot 1 and on said roadways through property of the Town of Monmouth.  This is an affirming in fact.  This is a right, to pass by foot or vehicle, over the existing roadway known as “Launch Drive” and “Buster Lane”, as they currently exist and on said roadways through property of the Town of Monmouth (Book 2908, Page 338).  Said right-of-way (ROW) to benefit and run concurrent with the land (Book 8237, Page 136).  The following motion was made.  
MOTION:
by Harold Jones, seconded by Darlene Sanborn, to move to approve the Quit Claim Deed for Keith Chick.  
VOTED:
5-0 (Passed).
This Quit Claim Deed will need to be notarized and a copy provided.
· Robert H. Pettengill, Jr. – Tax Map 046, Lot 59, and
· Susanne Mansir – Tax Map 040, Lot 011, Sublot 001.

The above two (2) Quit Claim Deeds have both been paid in full, with all obligations being met.  The following motion was made.

MOTION:
by Timothy McDonald, seconded by Dianna Boisvert, to move to approve the Quit Claim Deeds for both Robert H. Pettengill, Jr. and Susanne Mansir.
VOTED:
5-0 (Passed).
9.
Response from MainePERS.  Curtis Lunt presented this item.  Included in board member packets was a chart of different PLD Consolidated Plan Rates that would be effective from July 1, 2018, through June 30, 2019.  An employee can only join one (1) plan.  The Town will need to propose plans to choose from.  A survey will need to be done on Town employees on the different plans that would be available.  This offer to employees will help attract more employees to the Town for employment.   Timothy McDonald suggested seeing what employees prefer.  This offer will be needed to include in this year’s budgetary proposal.

10.
Financial Reports.  Curtis Lunt presented this item.  He commented that revenues are doing quite well.  He referenced the Revenue Distribution Report.  For example, MV Excise Tax and General Assistance’s credit balances are at half.  The accounts are right on target or better.  Other accounts with collected credits exceeding more than anticipated in mid-budget are Code Enforcement, Public Works – Summer, and Transfer – Metal.  He then gave an overview of Appropriation Control with percentages spent at mid-budget.  Most accounts are at the 50 percent level or lower – again, right where they should be at this time in the budget.  He referenced Administration at 47.75 percent spent, Assessing at 45.23, Employee Benefits at 46.09, General Assistance at 19.52, Risk Management at 38.51, Town Office/Town Meeting at 30.45, Utilities at 54.32, Ambulance Service at 49.97, Code Enforcement at 42.78, Fire Dept. at 26.91, Police Dept. at 41.83, Dispatch at 57.68, Public Works – Summer at 27.54, Public Works – Winter at 43.82, Solid Waste/Recycling at 36.88, Town Office at 39.71, and Building Maintenance at 40.49.  In closing, Curtis Lunt stated that the TRIO software is more user-friendly. 
11.
Warrant #12, Payroll and Payables.  Curtis Lunt read a listing of items over $1,000.  The following motion was made.

MOTION:
by Timothy McDonald, seconded by Dianna Boisvert, to move to pay Warrant #12 – Payroll $58,243.17 and Payables - $453,114.55.

VOTED:
5-0 (Passed). 

12.
Executive Session:  MRS 405 6A Personnel.  The following motions were made.

MOTION:
by Darlene Sanborn, seconded by Dianna Boisvert, to move to go into Executive Session for MRS 405 6A Personnel at 7:22 pm.    

VOTED:
5-0 (Passed).

And

MOTION:
by Darlene Sanborn, seconded by Harold Jones, to move to go out of Executive Session at 8:25 pm.    

VOTED:
5-0 (Passed).
13.
Adjourn.  The following motion was made to adjourn the meeting.
MOTION:   
by Darlene Sanborn, seconded by Harold Jones, to move to adjourn the meeting at 8:25 pm.  

VOTED:     
5-0 (Passed). 
 Respectfully submitted,

 Doreen Christ  
 Recording Secretary – Town of Monmouth
