TOWN OF MONMOUTH
BOARD OF SELECTMEN

Meeting Minutes – August 26, 2020
PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and Harold Jones, Kristin Sanborn, and Mike Minkowsky - Board Members.
ALSO PRESENT:  Linda Cohen - Town Manager, David Shaw – CEO, Kevin Mulherin – Police Chief, Nate Rudy (Guest Speaker) – Hallowell City Manager, and Doreen Christ – Recording Secretary. 
1.       
Call to Order and Pledge of Allegiance.  This meeting was held at The Theater at Cumston Hall and was called to order at 6:00 pm by Doug Ludewig – Chair, along with the Pledge of Allegiance. 
2.
Approval of Minutes for 08-12-2020 Meeting.  The following motion was made.

MOTION:
by Harold Jones, seconded by Mike Minkowsky to approve the Board of Selectmen meeting minutes for August 12, 2020, as written.
VOTED:
5-0 (Passed).
3.
Department Reports.  David Shaw said that he is seeing and issuing a lot of permits.  In response to questions, he said the Camp Kippewa project is not happening and the Annabessacook boat launch has not started yet.


Kevin Mulherin – Police Chief said that there is a Staff Meeting tomorrow evening at the Police Department.  He then referenced his July 2020 Monthly Report, included in Board Member packets, with 167 calls for service.  Officers conducted 88 motor vehicle stops resulting in five criminal summonses or arrests.  The summonses or arrests were for the following:  one OAS, two violation of bails, a drug possession, and one OUI.  He explained that the volume of  911 hang up calls results mostly from I-phones.


Linda Cohen – Town Manager said that in July 2020, MMA did a drone survey of Cumston Hall and reported, in  letter form, that it looks very, very good.  Ms. Cohen reported that both herself and Ms. Walker did a room-by-room inventory of both the Monmouth Middle School and the Cottrell Elementary School buildings.  She reported Maple Street issues as being catch basins that only need to be raised up.  Both Packard/Gilman Roads are nearing completion.  The MDOT paving on Route 132 is happening on September 9, 2020.  After the election that week, Ms. Cohen is hoping to not have a Board of Selectmen meeting that Wednesday.  Harold Jones commented that, if necessary, a Special Meeting could be scheduled.  The deadline for the proposals for the Cottrell Elementary School is September 14, 2020.
4.
Select Board Reports.  Mr. Ludewig said he is concerned with the appearance of the school building and would like to have the hanging board repaired and the tree growing through the porch removed.  Mr. McDonald suggested waiting on spending any of the money.  Again, Mr. Ludewig said he would like to see the tree cut and to repair the hanging board.  Mr. Minkowsky suggested that the Highway Dept. (Public Works) could repair the board and remove the tree.  Mr. McDonald then advised that the Public Works beware of the porch, since they could fall through.  
5.
Public Comment.  Sandra Schiller expressed concern with political signs being removed.  She expressed her disappointment.  Emily Dufour also said that the “Black Lives Matter” sign and political signs are being removed.  Harold Jones responded that this is illegal.  He also said the Police Department can follow up, if given evidence.  Sandra Schiller expressed a big disappointment with the Town.  Sarah Simpson, at French Teacher at Monmouth Schools and a resident asked in regards to Governor Mills funds, if this could possibly go to reuse of the schools.  The hybrid model is expensive.  This item is placed as a Workshop item later on in this meeting and will be discussed at that time.
6.
Request to Waive Taxes.  Ms. Cohen said this is a request from Charlie Brown for this Board to waive taxes on Map 2, Lots 3-2, 3-3, and 3-4.  These are multiple lots that she is trying to combine, but cannot get financing because the Town has liens on the property.  The taxes, interest, and fees total $6,572.53, as of August 4, 2020; however, interest is added each day.  A property abatement of taxes was done in May 2020 by this Board.  This is the Don William’s place.  At this point in the discussion, Dr. Brown gave an overview.  She stated that two pieces were pulled out and taxed separately.  She said these should not have been pulled out.  She said this was being taxed separately and was not going to the right people.  She then read a response letter written by Bart Kelsea, Androscoggin Title Company, which states that his recollection of the tax issue was that the Town was contacted at least twice and possibly three times to make sure that all back taxes were paid on all of the property purchased as the Town had broken out a couple of lots from the larger lot.  He further states that the Town would not take any more money as they claimed the amount asked for absolutely took care of everything.  He said they did not believe that to be true, but they could not get anyone at the Town to give a different dollar amount.  He said this was spoken about at the closing and that it was left that Dr. Brown was planning to go to the Town to get this issue rectified with respect to the two lots that the Town had broken out.  At this point in this discussion Dr. Brown said there was one large and two smaller lots.  Mr. Minkowsky asked Dr. Brown if she had a fall back on the title company?  Dr. Brown responded that there are a lot of mistakes done on these properties.  She said this is a hardship and it has been a year.  By year-end she wants this cleared up.  Mr. Minkowsky asked for another cycle.  Mr. Jones said he would like to see a legal opinion and then a detail.  He then said a summary is needed from Donna Hay’s, Assessor’s Agent, of what she recalls.  The following motion was made.

MOTION:
by Mike Minkowsky, seconded by Harold Jones to postpone a decision on this item to the next regularly scheduled Board of Selectmen meeting which is September 9, 2020.
VOTED: 
5-0 (Passed).
7.
Appointment to Board of Appeals.  Ms. Cohen said that if Paul Greenier, currently an Alternate Board Member is to be elevated to a regular full Board Member, his term would expire July 31, 2023.  The following motion was made.
MOTION:
by Harold Jones, seconded by Kristin Sanborn to appoint Paul Greenier as a regular, full Board Member to the Board of Appeals.
VOTED:
5-0 (Passed).

8.
Representatives to KVCOG General Assembly.  Included in Board Members packets was the request from the Kennebec Valley Council of Governments (KVCOG) for the Town of Monmouth to appoint two (2) representatives to the General Assembly from July 2020 through June 2021 and that at least one representative must be from the Board of Selectmen.  The following motion was made.
MOTION:
by Kristin Sanborn, seconded by Timothy McDonald to appoint both Mike Minkowsky and Harold Jones to the KVCOG General Assembly from July 2020 through June 2021.
VOTED:
5-0 (Passed).

9.
Approving the Details of the Bond for the Wilson Pond Road Culvert Project.  This item was placed on the agenda for approving the details of the bond and to authorize the Treasurer and Chair to sign the documents for the Wilson Pond Road Culvert Project.  Ms. Cohen said that this project needs to start ASAP.  The voters had approved borrowing $345,000 for replacing the culvert and related work at Wilson Pond Road at the July 14, 2020 Annual Town Meeting.  This bond is sold and awarded to the Androscoggin Bank at an interest rate of 2.85 percent.   Ms. Cohen said the interest rate could be less once the paperwork is drawn up.  This bond shall be dated August 31, 2020 and shall be payable in ten equal installments of principal and interest payable on August 31 of each year beginning August 31, 2021.  A motion is necessary authorizing the Treasurer and Chair to sign the documents.
MOTION:
by Kristin Sanborn, seconded by Timothy McDonald to authorize the Treasurer and Chair to sign the bond for the Wilson Pond Road Culvert Project.
VOTED:
5-0 (Passed).
10.
Setting Tax Rate for FY21.  Ms. Cohen presented this item.  Included in Board Member packets was the Tax Rate Calculator from Donna Hay’s, Assessor’s Agent.  Based on her calculations, the MIL rate will go up $0.50 to $18.15.  The overlay for this year is set at less than one percent or $67,246.26.  Whatever is not used by the end of the year will lapse into the general fund to help offset next year’s taxes.  Overlay is basically an insurance protection (cushion).  The following motion was made.
MOTION:
by Timothy McDonald, seconded by Harold Jones to approve the Tax Rate for FY21 at $18.15 with an overlay of $67,246.26.  
VOTED:
5-0 (Passed).
11.
Warrant #5 - Payroll and Payables.  Ms. Cohen read a list of items over $1,000.  The following 
motion was made.
MOTION:
by Harold Jones, seconded by Kristin Sanborn, to pay Warrant #5 – Payroll $47,743.65 and Payables - $723,639.48.
VOTED:
5-0 (Passed).
12.         Workshop.
Due to Nate Rudy, Hallowell City Manager, not present at this time, the second Workshop item was 

discussed first, as follows.

Discussion about request to use space for virtually schooled students and timing of disposal of contents.

          The current schools plan is for a three-day distance learning requirement for all RSU#2 students and there now being
a need for Monmouth families to have supervision and/or childcare for students of working parents.  

          There was a three-question survey of which:  33 Monmouth students are in need of care of supervision during
distance learning on days when they are not attending school in-person.  Care is necessary for the following each week:  
2 students, 1-2 days, 23 students 3-4 days, and 8 students 5 days.  The time of day students need care/supervision is, as 
follows:  30 students from 7 am – 12 pm, 30 students 12-3:00 pm, 16 students 3-5 pm, and 3 students after 5 pm.

          This Workshop discussion was in regards to a recreation program, which would not need to be licensed by the DHHS 

as a childcare facility or licensed childcare, with ratios of staff (must be at least 17 years of age) to children would be 

specified by the CCSP, not DHHS daycare licensing and for suggestions as to where this could be done.  It was mentioned 
that maybe the Town could work with the RSU#2 regarding a daycare system or a recreation project.  Last Thursday, the 
new Superintendent said they do not have money and cannot give money because of school laws.  However, money came 
over the weekend.  These funds need to be released to schools to try to help them come up with funding for programs.  Ms. 
Cohen said she has asked the Superintendent to reach out.  
          They are now looking for space to conduct this.  The Monmouth Middle School is disgusting with mold.  The Cottrell 
Elementary School is also not a good place to have this.  The only space available is the Old Music/Transportation Office 
(Administrative Office).  This space was mentioned, however, it was not known if it would be available and it is not known 
if the building is large enough to accommodate this.  It was suggested to lease the building back to them for $1, if they can 
come up with funds for the program.  Donna Seppy stated that she had spoken to the Maine Dept. of Education with regards 
to modeling for a 21 Century Community Learning Grant.  This would fund everything from heat, etc.  The information is 
still not available.  Based on the school and town,Monmouth would be eligible.  
          Also suggested, was the Monmouth Middle School Gym.  The RSU#2 is willing to have a Special Meeting.  This can 
be reviewed by the RSU#2.  Staffing is an issue.  Donna Seppy stated that she works for the University System.  She 
mentioned a Conditional Certification that college students are being pre-certified by teaching.  Emily Dufour said 
there are a minimum of hours to overlap.  The Conditional Certification options are for college students and certified teachers for tutoring.  Monmouth Academy students could volunteer for after-school tutoring, but could not be paid staff unless they are at least 17 years old.  Also, Monmouth Academy students cannot be volunteering during school hours, since they have their own school to attend via distance learning.    
           Mr. Minkowsky said he is not in favor of using the Monmouth Middle School building.  He mentioned his options as 
being the smaller building (Administrative Office) or possibly portions of Cumstan Hall (downstairs).  Sarah Simpson said 
that the Monmouth Middle School is heated.  She also mentioned the volunteer program within the High School or 

Monmouth Middle School.  It was stated that there is no activity outside the school building after hours.  This 
would need to be done during in school hours.  This is a state mandate.  $25 million has been given to the whole state.  
          Donna Seppy said this would mostly be for school-age children - fifth grade and under.  
          Mr. McDonald said that this Board will support a plan and work with the school to make sure it happens.  Desks can 
be loaned.  He then asked Ms. Cohen to loan the desks and to advertise it.  The following motion was made.   
MOTION:
by Timothy McDonald, seconded by Harold Jones to advertise that the Town will loan desks and chairs during the time from the old schools.
VOTED:
5-0 (Passed).

          It was asked if there are a number of students who can utilize this? Mr. McDonald responded with 30 students.  Mr. 
Jones said that the Monmouth Middle School cannot be occupied.  He also said there is limited space at Cumston Hall and 
that the Administrative Office is available.  Ms. Cohen said she will wait to hear back from the Superintendent of Schools.  
Another suggestion in regards to location was the Helen Melledy Hall.  Kelvin Hasch said that a committee is needed to put 
this together within the next week.  This needs to be done by the RSU#2.  Donna Seppy said that this is a collaborative 
endeavor between the school and another entity.  This has to be community-based to come up with a proposal.
Monmouth Economic Development Discussion – Hallowell City Manager Nate Rudy – Guest.  
          Nate Rudy began his discussion by giving his work history.  He has worked in town offices for Gardiner, Waterville, 
and now Hallowell, Maine.  He gave his approach to a logical/mythical way to look at Tax Increment Financing (TIF).  He 
mentioned sheltering and the value of the CMP facility.  He asked, “What are your visions and goals for your TIF”.  He 
gave a background of what they want to do.  The TIF letter looks at the Comprehensive Plan and the Downtown 
Revitalization Plan.  The current TIF has 13 years left.  He said having a plan will help.  He said to ask yourself, “What 
makes Monmouth stand out as a Town?”  He went on to say that sidewalks are a small investment.  He said partners are 
needed, such as the KVCOG.  BuildMaine is also a good reference.  He suggested going to conferences.  This is a great 
place to find opportunities.  He then mentioned GrowSmart Maine.  He suggested using the Main Street Model, which is a 
good format.  He then asked, “What makes Monmouth unique?”  He suggested regarding business parks to first look for 
partners before investing in them.  He said he was present to validate conversations that had been had.
          Formulizing the TIF.  He suggested tracking of funds.  Keep tract by category.  He warned, you need to be careful.
These are being watched.  TIF investments should be listed in Warrants.  
          Have a Plan.  He suggested to implement and manage a plan.  Make sure you have deliverables.  They will want to 
know you have contractual adds to transparency.  The Comprehensive Plan can be used as a marketing tool.  
          Developing, Defining, and Designing the Downtown.  He suggested making investments in the downtown.  Make it 
more desirable.  He suggested Arts (creativity) and Trades.  
          Revolving Loan Funds.   Again, he stressed to be thoughtful of how it is managed.  Every dollar spent outside of the 
plan, there is an unintended consequence.  

          He suggested again, if investing money in a business park, have a tenant lined up.

          He then asked, “What makes Monmouth a place for people to invest?”  
          Website.  Mr. Minkowsky stated that first, the Town’s Website is not very user-friendly.  Someone needs to get this 
item up and running.  After 6-12 months, it was suggested to turn this over to the Town Manager to administer.  Mr.
 McDonald said “MonmouthNow” is another Website.  Mr. McDonald said that someone needs to maintain the Website.  
Kristin Sanborn stated that both the Towns of Yarmouth and Scarborough have great Websites.  It was mentioned that there
is a line in the TIF for Web Management.  There are platforms to go by and he suggested working on these.  Nate Rudy said 
this really needs time and organization.  He suggested working with a consultant on marketing.  His recommended strategy
was for a RFP to consolidate and update the Website.  Mr. McDonald said to make it part of the budget.  Also suggested, 
was to use the Town’s Comprehensive Plan.  Links are needed for events happening.  He suggested working with platforms. 
People need to be able to find the information, i.e. available rental space, as mentioned by Mr. McDonald.  Nate Rudy 
suggested Performance Standards and Zoning for accessory rental unit uses.  Having an ADU in place.  He encouraged 
looking at Zoning.  He suggested filling unused parking lots with buildings.  This creates a place where people want to see.  
He said you want to create an environment where a business will flourish.  That is what TIF funds are for.  He suggested 
putting strategy in place  to work with a program that will help.  
          Emily Dufour mentioned amplifying local business.  She stated that when she came to Monmouth, the Economic 
Development Committee was not very helpful.  She asked Mr. McDonald to review the behavior of the Economic 
Development Committee.  
          Nate Rudy encouraged leveraging small investments that will make a big difference.  He suggested making sure the 
downtown and Main Street are full before using any farmland.  He said to not promote any policy that uses GreenSpace.  He 
suggested Monmouth to maintain their rural culture.  Mr. Minkowsky said to facilitate new business and to make it a place 
for people to stay.  Affordable medium housing was mentioned.  He suggested that a consultant, the Town Manager, and the
Economic Development Committee put together a plan and put anchors in place.  
          Nancy Smith of GrowSmart Maine suggested reframing the committees.  
          In closing, Nate Rudy said for TIF distribution, he would recommend that Monmouth has a plus in location to 
Portland and its school district.
13.         Adjourn.   The following motion was made to adjourn the meeting.
MOTION:
by Timothy McDonald, seconded by Harold Jones, to adjourn the meeting at 8:32 pm.
VOTED:
5-0 (Passed).

Respectfully submitted,

Doreen M. Christ
Recording Secretary - Town of Monmouth

