TOWN OF MONMOUTH
BOARD OF SELECTMEN

Meeting Minutes (Remote) – April 8, 2020
PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and Harold Jones and Dianna Boisvert – Board Members.
ABSENT:  None.  
ALSO PRESENT:  Linda Cohen - Town Manager, Dan Roy – Fire Chief, Kevin Mulherin – Police Chief, David Shaw – CEO, Bruce Balfour – PW Director, Julie Sawtelle – Library Director, Donna Shaw, Sandra Schiller, Donna Seppy, Joshua Farr, Arlita Trahan, and Steve Kolenda. 
1.           Call to Order and Pledge of Allegiance.  This remote meeting was called to order at 6:00 pm by Doug Ludewig – Chair.  The Pledge of Allegiance was not done at this meeting.
2.
Minutes of March 11, 2020.  There was no changes made to this set of meeting minutes.  The following motion was made.
MOTION:
by Timothy McDonald, seconded by Harold Jones, to move to accept the set of meeting minutes for March 11, 2020, as read.
VOTED:
4-0 (Passed). 
3.          Department Head Reports.  Dan Roy – Fire Chief reported his dept. as being fairly steady.  He stated that 
there were only seven (7) calls in the past two (2) weeks.  Two (2) of those calls involved vehicle crashes.  One (1) of the 
crashes involved extrication.  There were a couple of mutual aid calls with the Town of Winthrop for grass and wood fires, 
however, the count is still down from this time last year.  There have been 25 calls for the year.  The count is down by nine 
(9) calls from last year.  Dan Roy stated that his dept. has cancelled all non-essential activities for the months of March and 
April, due to Covid-19.   His dept. is responding to emergencies only.  The Junior Firefighters are not allowed to respond 
and also any members with health issues who might be vulnerable to the virus.  They are currently disinfecting all 

equipment after calls.  The Town is keeping track of all expenditures from all depts. related to Covid-19 for possible 

reimbursement.  There will be an Officer’s Meeting, which will be a Google Hangout Meeting.  Their Business Meeting will 
be done also tomorrow evening.  His dept. is doing on-line training.  Dan Roy stated that he also works as the Director of 
Civil Emergency Awareness.  He is relaying information to the Town Manager.  Dan Roy said that his role is to keep 

everyone safe.  His update on Covid-19 is that there are 537 cases (in the State of Maine, as of this date), with 101 being 
hospitalized.  The State of Maine is reporting 14 deaths, as of this date.  The coronavirus is here.  Dan Roy commented that 
he is not sure how long this will be or how long they will be shut down.  The June Warrant may also be delayed.  In regards 
to outdoor burning permits, he stated that to do something such as a cookout, a burning permit is not needed.  A burning 
permit, however, is necessary if you are burning brush.  An outdoor burning permit can be obtained by going to 
“Warden’sReport.com”.  Dan Roy reported that they have received four (4) quotes for paving of the Main Street Fire
Department Parking Lot (Center Station). One (1) was a verbal and three (3) were written.  He went on to say that they are 
hoping to use TIF funds for this project with no tax cost.  He said he may award the bid to Larry & Sons, Inc. and B & S
Paving and Construction, Inc.  Their estimate was for $40,000.  This estimate needs to be signed off on.  Timothy 
McDonald stated that an acceptable easement is needed from The Theater.  Linda Cohen stated that she will touch base with 
Dawn on that.  The rough language has been prepared.  Harold Jones stated that he has no problem with this, if the money 
can come from the TIF fund.  At this point, Dan Roy, suggested that this be tabled for another meeting.
            Kevin Mulherin – Police Chief reported his dept. as being fairly quiet.  The new cruiser will be coming in next week.

He will make arrangements to pick it up and have needed equipment installed.  They are cleaning cars before and after 
shifts.  He stated that, due to Covid-19, his dept. is not responding to calls inside homes. 

            David Shaw – CEO said that he did not have much to report.  Due to the coronavirus, he is not doing any face-to-

face inspections, however, he is managing to do some inspections by asking people to leave the site.  He has a couple of 
inspections scheduled for this Friday. He stated that he issued three (3) new permits this week.  He reported that he can be 
reached by phone.  Business is booming.  He stated that he has an estimate of 20 messages per day asking about permits.  
Violations are very rampant, however, they are put on hold, since this requires face-to-face contact.  He stated that only 
photographs are being taken.   
            Bruce Balfour – PW Director stated that he is currently running on a two- (2-) man crew and himself.  There is only 
one (1) girl at the Transfer Station.  Marcia is currently staying home, since she is not feeling well.  Only household trash, 
recycled items, and brush are being accepted.  Bruce Balfour reported that the docks are in the lakes.  He will be removing 
the road postings next week.  The roads are all graded up.  The State of Maine Department of Transportation (MDOT) will 
be paving Route 132 and Main Street from Route 202 to Route 126 this summer.  It will be a very thin coat.  Maple 

Street will be ADA compliant.  David Shaw asked Bruce Balfour about the crosswalk at Cumston Hall regarding the push 

button.  Bruce Balfour commented that it is still in storage.  He said that this is something new.  Everything has to be ADA 

compliant.  David Shaw suggested that maybe this could be put in another area, like up by the school.  
            Julie Sawtelle – Library Director said that she is trying to maintain things on-line.  They are trying to stay connected 

to the community.  They are checking in to make sure people are connected.  They are leaving WiFi on 24/7.  She said 
patrons can get eBooks and audiobooks.  The “May Faire” has been cancelled.  She said that there may be a fall sale 
instead.  Timothy McDonald suggested Julie Sawtelle to talk with Linda Cohen on needs for replacing keyboards and 
mouses for staff.  He said both keyboards and mouses are uncleanable.

            Linda Cohen – Town Manager mentioned the bids for the Cobbossee Boat Launch Vault Toilet were $2,500 over 
budget.  She said that they have asked the lowest bidder if they can trim the costs.  Linda Cohen stated that Bruce Balfour’s
staff will do some of the work to reduce costs and $7,500 will be taken from the Whittier Woods woodlot funds, leaving the 
project $850 over budget.  She stated in regards to the Bond Counsel on bond payment, there are two (2) choices:  a.  to 
switch to 9-1/2 years or b.  for a Special Election.  It was determined to switch to 9-1/2 years.  The award of the bid for the 

vault toilet will be made at a Special (Remote) Board of Selectmen meeting.  Linda Cohen reported that glass will be 
installed at the front counter.  This will be going in next week.  In regards to the Academy Road project, there is an overrun 
of which the state will cover 80%.  The Town of Monmouth picks up the other 20%.  Due to the coronavirus (Covid-19), the
June 2020 Primary date will probably be changed.  This board will need to vote to change the Annual Town Meeting to July 
2020.  In closing her update, she stated that all Town employees are performing well, due to the circumstances.
4.          Public Comment.  Arlita Trahan was present at this meeting in regards to the use of his property as a 
turnaround. He stated that a school bus takes a lot of property to turnaround. The Town is to pave a portion of the driveway 
that they are currently using.  It was then asked what is the size of this area.  It is a 40’ x 50’ (2,000 SF).  Timothy

McDonald said that there are liability issues without an easement.  He went on to say that an easement will be needed.  This 

item will be discussed with Linda Cohen and Bruce Balfour.  Bruce Balfour elaborated on this issue.  He said that he will be 

meeting with the engineer who designed this and will figure something out.  It depends on the size of it and how much it 

will cost.  This is in the works.  In closing, Arlita Trahan stated that he just wanted this brought up at this meeting. 

            Timothy McDonald said, “hats off”,  to the Town’s staff and thanked everyone for all that they do.

            Dan Roy – Fire Chief said to shout out to all the organizations for the food program for the Town, such as the staff at 

Monmouth Academy and the RSU#2, to name a few.

            Steve Kolenda questioned how the Board of Selectmen are dealing with the decrease in revenues to the Town.  Linda 

Cohen responded that there will be a Special Board of Selectmen Meeting (Remote) held on Wednesday, April 15, 2020.  

Timothy McDonald mentioned a decrease in State tourism.  He stated that excise tax will probably decrease also.  
5.        Updates from Board of Selectmen Members.  None.

6.         Appointment of Election Clerks for 5/1/20 to 4/30/22.  Linda Cohen presented this item.  She stated that 
Election Clerks are appointed every two (2) years.  They are due April 1st.  This is for Town Clerk appointments for election
workers.  Some advertising was done and some were added to the list.  Harold Jones commented that he objects and wants 

Joshua Farr’s name removed.  He is currently the Chair of the Caucus.  Harold Jones stated his reasoning was due to Joshua 
Farr’s conduit at Board of Selectmen meetings and other public meetings.  He stated that he has tried to bully and intimate. 
He stated that he is not comfortable with him staffing the elections.  Sandra Schiller commented and said to “not throw 
rocks now”.  She went on to say that Harold Jones’ behavior at that meeting was just as bad.  Harold Jones stated that this is 
Joshua Farr’s means of conduct.  He said he needs to disagree tactfully.  Sandra Schiller stated that she felt that Joshua Farr 
was provoked.  Donna Seppy spoke up and stated that she was present with Joshua Farr.  Donna Seppy then made a 
statement. She said she has a bias, since she is married to him.  However, she said he was not threatening.  He was being
talked over.  The new rules only account for public behavior.  Joshua Farr was also remotely present at this meeting.  He 
stated that his behavior is being questioned and he then apologized.  He said he does not like being bullied.  He encourages
board participation.  He also said he will contribute to the Town and will speak up.  Timothy McDonald stated that he 
recalled this incidence.  Joshua Farr had spoken up to another select board member and stated that she needed to resign – 
several times. This was a gross approach of public comment.  Harold Jones stated that he is not changing his mind and that 
he was just raising his objection for Joshua Farr to be included on the listing.  
The following motion was made.
MOTION:
by Timothy McDonald, seconded by Donna Boisvert, to accept the people nominated to be election clerks during this time.

MOTION:
by Harold Jones, seconded by Timothy McDonald, to remove Joshua Farr from the appointment listing.

VOTED:
2-1-1 (Doug Ludewig – Opposed/Dianna Boisvert-Abstained).
MOTION:
As amended.
VOTED:
4-0 (Passed).
7.          Request for Funds – Monmouth Museum.  Linda Cohen presented this item.  She said that this is a repeat 

request for events over the year.  This has been done for the past two (2) years.  This is a learning opportunity for youths to 

participate in and is a TIF fund.  The following motion was made.

MOTION:
by Timothy McDonald, seconded by Dianna Boisvert, to move to approve the Request for Funds – Monmouth Museum.
VOTED:
4-0 (Passed).
8.          Accepting Audited Financial Statements.  Linda Cohen presented this item.  This is a yearly audit of the

Town’s financial statements by Runyon, Kersteen & Ouellette (RKO) of South Portland, Maine.  This was included in board 

members packets.  Linda Cohen stated that there were no deficiencies noted.  Everything is good.  The following motion 

was made to accept the audit.  

MOTION:
by Harold Jones, seconded by Dianna Boisvert, to move to approve the audit by Runyon, Kersteen & Ouellette.
VOTED:
4-0 (Passed).
9.          Budget Finalization for Fiscal Year 2020/2021.  Linda Cohen also presented this item.  The following is a 

listing of possible cuts to the budget.
· Police cruiser for $34,000 – to not purchase,

· Public Works plow truck – to not purchase,

· Cemetery – that the entire increase request be cut,

· Cobbossee Watershed’s request – cut the loan in half, and

· To remove $100,000 for paving from the budget.  

Timothy McDonald listed the BOS stipend increase from $1,500 to $2,500.  Also mentioned, was that the RCAM increase up to $250 be cut (they only got $5,500 last year).  Harold Jones was not in favor of adding this back in.  He said that they should not be increasing anything.  The Special Article - $75,000 to maintain new schools was not shown in the board member packets.  Both facilities will need to be taken care of for the year.  Timothy McDonald stated that the Town needs to plan to support them for the year.  The total amount is $150,000.  $75,000 has been approved already, but unspent.  Linda Cohen recommended that a vote be done for each item individually.  Harold Jones felt that this should not be voted on individually.  This should be one (1) vote and stated that he was in favor of cutting all that was listed.  This will not have a negative impact.  The following motions were made on each individual item.
MOTION:
by Timothy McDonald, seconded by Harold Jones, to move to postpone the purchasing of a police cruiser and to add $10,000 in maintenance for this year.
VOTED:
4-0 (Passed).

MOTION:
by Harold Jones, seconded by Timothy McDonald, to remove the purchasing of the Public Works plow truck by deleting $53,169 from the budget.
VOTED:
4-0 (Passed).
MOTION:
by Harold Jones, seconded by Timothy McDonald, to move to cut the entire increase to the cemetery request ($3,000, instead of $1,500).  
VOTED:
4-0 (Passed).
MOTION:
by Harold Jones, seconded by Timothy McDonald, to move to cut the entire $5,000 increase requested by the Friends of Cobbossee Watershed regarding milfoil.
VOTED:
4-0 (Passed).
MOTION:
by Harold Jones, seconded by Dianna Boisvert, to move to cut $100,000 in paving and to state that the Public Works Director said that this will not degrade services over the year.
VOTED:
4-0 (Passed).
Harold Jones also said to note that the added 27th payroll adds money that cannot be cut.

10.           Warrant #21 - Payroll and Payables.  Linda Cohen read a listing of items over $1,000.  The following 

motion was made.
MOTION:
by Harold Jones, seconded by Dianna Boisvert, to move to pay Warrant #21 – Payroll $36,499.68 and Payables - $535,390.92.
VOTED:
4-0 (Passed).

After the above motion, Linda Cohen stated that Warrant #21 will be located on the Conference Room table to be signed by 
board members.
11.         Adjourn.   The following motion was made to adjourn the meeting.
MOTION:
by Timothy McDonald, seconded by Harold Jones, to move to adjourn the meeting at 7:28 pm.
VOTED:
4-0 (Passed).

Respectfully submitted,

Doreen M. Christ  

Recording Secretary - Town of Monmouth
