
TOWN OF MONMOUTH
JOINT MEETING - BOARD OF SELECTMEN & PARKS & RECREATION COMMISSION
Meeting Minutes 
March 26, 2019 (Special Meeting) 
PRESENT:  
Board of Selectmen – Douglas Ludewig – Chair; Timothy McDonald – Vice Chair; and Dianna Boisvert, 
Darlene Sanborn, and Harold Jones – Board Members.
Parks & Recreation Commission – Patricia Hasch, Paul Menice, Tom Beckwith, and Susan Cody.
ALSO PRESENT:  Curtis Lunt - Town Manager, Joe Fletcher – Recreation Director, and about 30 citizens.
1.          North Monmouth Beach.  Patricia Hasch said the commission recommended not leasing it again due to low numbers.  After discussing the numbers, there was consensus that weekend and holiday life guard duty was merited.  A porta-potty will be in place.  The Public Works Department picks up trash and mows.  The lease automatically renews.  In regards to first aid supplies, an AED unit was suggested.
2.
Charging for Non-Residents.  Patricia Hasch said that non-residents comprise a large part of usage and should pay $50.00 for a seasonal pass or suggested $5.00 per day

3.          Beach Program.  Curtis Lunt – Town Manager said the numbers of life guards and when, would depend on the budget, with usage and public safety the number one priority.  He said Lisa Hasch had accepted the Waterfront Director’s position and would work with Joe Fletcher to determine life guard numbers and Laurie Walker to hire personnel.  Darlene Sanborn and Laurie Walker would see that the salary scale was used properly and that the life guards were trained and the handbook includes governance procedures.  Lisa Hasch said there were 85 enrolled in Splashtastic Camp and that there was only one (1) bus trip to Aquaboggin.  


It was agreed that instructors should not get free registration for their children.


It was agreed that Auburn (one of the towns) should not be allowed to use the beach for their programs.  Joe Fletcher said, as a parent, he had felt crowed out by the Auburn usage.  Harold Jones asked about a beach capacity number.

Lisa Hasch said life guards can and need to clean the bathrooms and that Buddy Floyd provides support.  Lisa Hasch said she turns in fee money as often as possible.  Curtis Lunt said it should be done not less than weekly.
4.          Pavilion Usage Rules.  Patricia Hasch said the application and rules were available and would send them to the board.
5.          Revised Parks Ordinance with Marked Changes.  Curtis Lunt said there were two (2) changes proposed.  a.  One to cross out the Parks & Recreation  Commission and substitute with the Municipal Officers, and b.  to authorize the Municipal Officers to charge fees to non-residents.  The consensus of the board was to remove (a) and add a definition for Parks & Recreation Commission duties.

6.          Public Comment.  Kelvin Hasch said the beach house needs a padded or non-gravel surface from the bathrooms to the changing rooms.  He said the dock was not really handicapped accessible, a danger, and  needed replacement. 

Josh Farr said he works in Adult Ed and their Website could help support Recreation Staff recruitment.

Buffy Dumont said we should encourage food trucks at the park and charge fees.

Allison Angell said the board should not be too quick to dismiss Auburn Recreation from renting the beach, but could charge $5.00, instead of $2.00 for entrance.
Donna Seppy said her agency could help with the Green Dott Program, but it may not be appropriate for the ages of the participants.

Katherine Ludewig said swim lessons were given by persons not certified to give them.

Nicole Guimond asked for clearer beach rule signs.  

Dustin Allard said swim lessons were being taught by non-certified water instructors.  Curtis Lunt aid they would follow Red Cross rules.

Angella Nagey asked about life guards to crowd size.  Lisa Hasch said there was no rule, but 25-30 was the Rule-Of-Thumb.  Angella Nagey said she likes small swim group size.

Donna Seppy said she likes life guards on duty earlier.

Julie Sawtelle said she likes life guards to dusk, as it is better for the older users.

Dustin Allard said life guards were not given a swim break every four (4) hours.
7.
Adjourn.   The following motion was made.
MOTION:
by Harold Jones, seconded by Darlene Sanborn to move to adjourn the meeting at 8:42 pm.
VOTED:
5-0 (Passed).
 Respectfully submitted,

 Curtis Lunt  

 Town Manager – Town of Monmouth
