TOWN OF MONMOUTH
BOARD OF SELECTMEN

Meeting Minutes – February 12, 2020
PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and Harold Jones – Board Member.
ABSENT:  Dianna Boisvert – Board Member, Dan Roy – Fire Chief, Bruce Balfour – PW Director, and Doreen Christ – Recording Secretary. 
ALSO PRESENT:  Linda Cohen - Town Manager, Kevin Mulherin – Police Chief, David Shaw – CEO, Hugh LeMaster – Monmouth Cemetery Association, Julie Sawtelle – Library Director, and Donna Shaw.       
1.           Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 

Chair, along with the Pledge of Allegiance. 

2.
Minutes of January 29, 2020.  The following amendment was made to this set of meeting minutes.  
To amend the minutes to show that Douglas Ludewig was concerned with the extra cost of the land that the RSU#2 purchased for the new school and if that purchase would affect the whole RSU#2 budget or just the Monmouth share of the RSU#2 budget.

MOTION:
by Harold Jones, seconded by Timothy McDonald, to move to accept the Board of Selectmen Meeting Minutes for January 29, 2020, with the above noted amendment.
VOTED:
3-0 (Passed). 
3.          Department Head Reports.  Kevin Mulherin – Police Chief mentioned he had recently attended the “Maine

Chief of Police Convention”.  He also attended workshops on an “Officer Wellness Program” and “Officer Involved 
Shootings”.  During the month of March, police officers will be trained on using speed timers and his dept. will be 

getting one in August of this year.  Both Monmouth and the Winthrop Police Depts. will begin using the same radio

frequency for communication when the equipment is changed over.  This was briefly discussed at the last Board of 

Selectmen meeting.  The estimated cost being $1,200.00.  He stated that the new hire, Olivia Mora doing very well.

             David Shaw – CEO provided the following update on the new school project.  He stated that RSU#2 is now
responsible for all the utility costs at the new school.  All construction work will be completed by July 1, 2020.  He also 
reported that the fencing will be finished, a final coat of hot top will be put on, and the painting and tile work completed.  
He reported technology set-up is on-going.  He is currently catching up on paperwork.  There were only four (4) permits 
Issued last month, which is three (3) more than last year and is about average for this time of year.  The value of this year’s 
permits is substantially more than last year due to the type of new commercial and residential construction going on.  He 
reported that there are no applications for the Board of Appeals and there is one (1) new application for the Planning Board.
The Planning Board will be working on updates for both the Shoreland and Comprehensive Development Ordinances.  He 
reported that he has put on hold four active violations of land use.

             Linda Cohen – Town Manager stated that both Bruce Balfour – PW Director and Dan Roy – Fire Chief were absent 
at this meeting.  In Dan Roy’s absence Linda Cohen stated that he wanted to remind everyone of the Fire and Ice Skating 
Event that will take place on Sunday, February 16, 2020, from 3-7:00 pm at the Monmouth Center Town Beach.  Linda 
Cohen reported that the bond application for the Packard and Gilman Road project is completed.  The low bidder was 

Bedard Construction at a low bid price of $930,185.  This is the amount the voters approved June 2019 and is to be funded 

through the Maine Municipal Bond Bank.  This work will begin in June 2020 and is scheduled to be complete in October 

Papers are due in tomorrow (02/23/2020) if you want to change your political party from Republican to Democrat or 
Democrat to Republican.  There is a waiting period of 16 days prior to a primary municipal election.  Voter registration 
cards are now coming in.  The new Transfer Station Trailer, approved by voters, will be delivered in April of this year.  The

cost was $110,500 to be paid over a two- (2-) year period with a lease purchase agreement.  
4.          Appointing Warden and Deputy Warden for State Elections in 2020.  Linda Cohen presented this item.  
She was asking the board to approve the appointment of Richard Howard as Election Warden and herself as Deputy Election 
Warden for all elections in 2020.  Richard Howard has served as Moderator.  Because there are 3 elections this year, an 
Election Warden is needed to oversee the polling place for all three elections.  She explained that by appointing her as
Deputy Warden, this gives her the ability to train someone to properly administer functions at the polling place.  She stated 
that she will be providing training to all the election workers the week before the election.  This will also enable her to go 
back and forth between the site and the Town Office.  The following motion was made.
MOTION:
by Timothy McDonald, seconded by Harold Jones to appoint Richard Howard as Election Warden and Linda Cohen as Deputy Election Warden for all elections in 2020.
VOTED:
3-0 (Passed). 

5.          Declaring a Vacancy on the Board of Selectmen and Setting June 9, 2020 to Fill the Seat.  Linda 
Cohen stated in her memorandum to the board that on January 27, 2020, Darlene Sanborn gave her official resignation via 
e-mail.  Nomination papers must be made available to candidates at least 40 days before the filing date, and the filing date is 
60 days before the election.  She is recommending that this seat be filled at the regular town meeting election in June 2020 
to allow all candidates equal time to circulate and turn in nomination papers.  Nomination papers will be available on
February 27, 2020.  The following motion was made.
MOTION:
by Harold Jones, seconded by Timothy McDonald, to move to declare a vacancy on the Board of Selectmen with Darlene Sanborn’s resignation and to set the Election Date for June 9, 2020 to fill the seat.

VOTED:
3-0 (Passed). 

This is to fill Darlene Sanborn’s vacancy and Dianna Boisvert’s term is expiring.
6.          Setting the Poll Opening Time for the March 3, 2020 Presidential Primary.  As stated in Linda Cohen 
memorandum to board members, she is requesting the board to set the opening time for the Presidential Primary on March 
3, 2020 at Cumston Hall for 7:00 am.  The following motion was made.

MOTION:
by Harold Jones, seconded by Timothy McDonald, to move to set the Poll Opening Time for the March 3, 2020 Presidential Primary to be 7:00 am at Cumston Hall.
VOTED:
3-0 (Passed). 

7.          Award of Bid for Voter-Approved Packard and Gilman Roads Project.  At the June 2018 Annual Town 
Meeting, the voters approved borrowing $990,000 for reconstruction work on the Packard and Gilman Roads.    This 
application for funding has been made to the Maine Municipal Bond Bank.  The bid opening took place on Tuesday, 
February 4, 2020 at 10:00 am.  The lowest bidder was Bedard Excavation in the amount of $930,185.25.  Combined with 
the engineering and surveying costs for the project, this puts the Town right at the $990,000 that was approved.  Both Bruce
Balfour – PW Director and Rob Prue, from Pine Tree Engineering are recommending the bid be awarded to Bedard 
Excavation.  Harold Jones stated that Bedard Excavation was previously retained by the Town to do the boat launch.  Rob 
Prue was present at this meeting for any questions.  He stated that Bedard Excavation is out of South Paris, Maine.  He said 
that their pricing was a little less and that they do good work.  Their start date, he is guessing is June 2020 with completion 

to be October 2020.  The following motion was made.
MOTION:
by Timothy McDonald, seconded by Harold Jones, to move to award the bid to Bedard Excavation and to have Linda Cohen – Town Manager to sign.  
VOTED:
3-0 (Passed). 

Rob Prue stated that the bid price was negotiated on union price work.  
8.          Lease Purchase Application for Voter-Approved Transfer Station Trailer.  As stated in Linda Cohen’s 
memorandum to the board, at the June 2019 Annual Town Meeting, the voter’s approved a trailer for the Public Works 
Department.  This trailer is to be used at the Transfer Station.  It is scheduled to be delivered April 2020.  The total was 
$110,500.  Partial funding was approved in the current fiscal year budget.  She stated that she has applied to Androscoggin 
Bank for funds to cover the remaining amount due for two (2) annual installments.  The request is to have this board 
authorize her to sign the attached lease purchase agreement.  The following motion was made.
MOTION:
by Timothy McDonald, seconded by Harold Jones to move to authorize Linda Cohen – Town Manager to sign the Lease Purchase Application for the Transfer Station Trailer.
VOTED:
3-0 (Passed). 

9.          General Obligation Note for Voter-Approved Sidewalk Project:  Beach Road and Main and Maple 
Streets.  As stated in Linda Cohen’s memorandum to the board, also at the June 2019 Annual Town Meeting, the voters 
approved borrowing $350,000 for construction of sidewalks on Beach Road Maple Street, and Main Street in North 
Monmouth.  This loan repayment will be via TIF funds.  As stated in her memorandum, she has applied to the Androscoggin 
Bank for the $350,000 to be repaid over the next ten (10) years.  Therefore, she is asking this board to authorize herself to 
sign the attached Sidewalk Project General Obligation Note.  The following motion was made.
MOTION:
by Harold Jones, seconded by Timothy McDonald, to move to authorize Linda Cohen  - Town Manager to sign the Sidewalk Project General Obligation Note.  

VOTED:
3-0 (Passed). 

After the above motion, Linda Cohen stated that this project is still in the design phase.  Timothy McDonald commented 
that the overall interest rate seems to be a little high.
10.        Public Comment.  Hugh LeMaster – Monmouth Cemetery Association stated that they have been trying to make 
up for other years in funding.  They did several projects in the last year, such as tree removal.  They are about $25,000 short.  
They need about $20,000 to operate.  He is asking for help for up to $3,000.  Linda Cohen stated that paperwork needs to be 
provided to the Town Office, since they are going through the budget process.  Harold Jones suggested getting the numbers 
to Linda Cohen and staff and then to come back when the board actually has a proposal before them.  Linda Cohen will
inform Hugh LeMaster of when that will be scheduled.
11.     Updates from Board of Selectmen Members.  Timothy McDonald stated that he has received some complaints on the Cressey Road.  There is not much frost in the road and it is getting pretty bad.  Last year he said he had suggested chip sealing, which is less expensive than paving.  He would like for this to be looked into.  

              Harold Jones stated that he got some positive feedback on plowing done on Ridge Road.  Residents feel that the 
person doing the plowing from Public Works is being really considerate.  Instead of plowing driveways in, he is making a 
little hoop to try to fix the bank out.  These little things set a precedent for Public Works.
12.        Warrant #17 Payroll and Payables.  Linda Cohen read a listing of items over $1,000.  The following 

motion was made.

MOTION:
by Timothy McDonald, seconded by Harold Jones, to move to pay Warrant #17 – Payroll $41,292.96 and Payables - $56,257.02.
VOTED:
3-0 (Passed).

13.        Adjourn.  
             The following motion was made to place Item No. 13. Adjourn after Item No. 14. Departmental Budget Reviews.
MOTION:   
by Timothy McDonald, seconded by Harold Jones, to move to place Item No. 13. Adjourn after the following item. 

VOTED:     
3-0 (Passed). 

14.        Departmental Budget Reviews:  These budget reviews were presented in the following order, out of sequence 
to the Agenda listing.
             Cumstan Library – Account #2020.  This account was presented by Julie Sawtelle – Library Director.  Every 
line item remains the same besides Line Item No. 0107, Salaries Full-Time and 0116, Wages Part-Time (the 27th payroll 
does not apply to part-time wages).    Line Item No. 0107 was increased by $2,798, which is due to the 2.5 percent COLA 
and includes the 27th payroll.  Line Item No. 0116 shows an increase of $238, which reflects the 2.5 percent COLA.  The 
increase was from 2019-2020 of $77,972 to this year’s request (2020-2021) of $81,008.
            Cumstan Hall – Account #2010.  Linda Cohen stated that this account has no changes at all and that his year’s
budget request remains the same as last year.  Douglas Ludwig mentioned security at Cumstan Hall to be included in this 
year’s budget request and having somebody else in charge at Cumstan Hall.  Linda Cohen said she sent out an e-mail this 
morning and will compile information and get this back to the board.  Timothy McDonald mentioned seating capacity at 
Cumstan Hall is smaller for the stage part of it.  He went on to say that there is an Opera House in Cumberland County that 
seats 180-185, which is half the size of Cumstan Hall, as far as comparisons.
            Town Office – Account #4050.  This account was presented by Linda Cohen – Town Manager.  This year’s 
budget request is slightly increased by about $3,000, due to the 27th payroll and the 2.5 percent COLA.  At the board’s
request, this item has not been broken out yet for the 27th payroll.  The only change made to this account was a decrease in 
Line Item No. 0242, Repair & Maintenance Building.  This line item is for all annual services, repairs, and upgrades – 
additional $1,500 for treatment of clapboards and $500 for a new carpet extractor.  This line item was decreased from 
$10,700 (2019-2020) to $8,200 (2020-2021).  Line Item No. 0255, Sewer shows an increase of $5.00.   
            Debt Service – Account #1040.  Linda Cohen presented this item.  Some items will be paid off this year.  Line 
Item No. 6735, PW Truck Lease shows a decrease.  Last years budgeted amount was $2,627.23.  This year’s budget amount 
is $817.67.  He will be going from a 2-axle to a 3-axle.  Timothy McDonald said money needs to be built into for part-
time to be able to hire someone to drive an extra truck.  Linda Cohen said that there are people that are willing to help out, 
as needed.  Line Item No. 6736 shows a decrease from last year of $35,452.91 to this year at $33,009.83.  Line Item No. 
6738 reflects the Transfer Trailer Lease of $1,426.95.  Line Item No. 6739, Academy Road Sidewalk decreased from 
$5,453.63 to $5,002.06.  Line Item No. 6741, SCBA Lease decreased from $5,340.63 to $4,537.38.  The only Line Item 
reflecting a significant increase was Line Item No. 6742, Packard/Gilman from $11,539.45 to $26,000.00.  The total budget 
request shows an increase of $17,281.04.

Debt Retirement – Account #1030.  This account reflects significant changes such as the added increase with Line Item No.6743, Maple/Main/Beach St Sidewalks of $33,775.72 and a decrease from $45,721.70 to $16,500.0 for Line Item No. 6735, PW Truck Lease.  Harold Jones stated that the withdrawal from the TIF amount needs to be shown somewhere.  There needs to be some offsets.  Linda Cohen stated that they have not worked on the TIF budget yet.

             Elected Officials – Account $1050.  This account was presented by Linda Cohen.  There is a slight increase to 
Line Item 0212, Dues and Memberships of $152.00.  This is for annual dues to the Maine Municipal Association.  Timothy
McDonald suggested for Linda Cohen  to query with other towns on stipends and then the board will go from there.
            Building Maintenance – Account #4060.  This item was not presented at this meeting.
             After the above Departmental Budget Review, the following motion was made to Adjourn.

MOTION:
by Timothy McDonald, seconded by Harold Jones, to move to adjourn the meeting at 7:59 pm.

VOTED:
3-0 (Passed). 

Respectfully submitted,

Doreen M. Christ  

Recording Secretary - Town of Monmouth
