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TOWN OF MONMOUTH
SPECIAL BOARD OF SELECTMEN MEETING
Meeting Minutes – February 5, 2020


PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and Dianna Boisvert (arrived at 6:13 pm) and Harold Jones – Board Members.

ABSENT:  None. 

ALSO PRESENT:  Linda Cohen - Town Manager, Kevin Mulherin – Police Chief, David Shaw – CEO, Dan Roy – Fire Chief, and Doreen Christ – Recording Secretary.       


1.           Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 
Chair, along with the Pledge of Allegiance. 

2.	Department Budget Reviews.  Kevin Mulherin – Police Chief presented the following budget accounts.
-	ACO/Police/Dispatch
	ACO (Animal Control Officer) – Account No. 3020.  Only two (2) line items show an increase.  Line Item 0116 – Wages was increased by the 2.5 percent COLA.  This is a stipend position.  Line Item 0218, Facilities Rental was increased from $6,525.00 to $7,192.50.  This line item is for the Kennebec Valley Humane Society with a per capital rate of $1.75 x 4110.  The total budget increase for this account is $334.00, from $9,590.00 requested for 2019-2020 to $9,924.00 requested for 2020-2021.
	Police – Account No. 3060.  This year’s budget request shows a 5.9 percent increase.  Everything is standard except for Wages.  He briefly discussed comparisons with other surrounding towns.  The Town of Monmouth’s starting pay is currently $17.50, with the proposed 2.5% COLA, the pay would be $17.94.  With the proposed top pay at $22.28, including the proposed 2.5 % COLA, the proposed top pay rate would then be $22.84 to bring them in line and competitive with surrounding towns.   If a BS/BA Degree another 10 percent would be added or if an Associates Degree, another 5 percent.   The 2020-2021 proposed budget begins on July 1, 2020.  As shown on Schedule A, a Patrolman’s top pay with 15 years of service is at $24.71.  He continued his presentation by stating that Line Item 0106, Overtime reflects an increase while an officer is at the Academy.   An additional $10,000 has been added to this line item.  It was suggested and agreed to by both Harold Jones and Timothy McDonald to add an additional $1,500 to Line Item 0265, Training.  Training is an integral part of professional law enforcement.  The training needs to be maintained for minimum academy standards.  Kevin Mulherin stated that the overall budget is in line as last year.  Linda Cohen added that there are 27 payrolls included in this year’s request for all accounts town-wide.  There are usually 26.  Harold Jones requested it be broken out by dept.  He stated that the hook up to Winthrop’s primary (for radio and dispatch) seems great and is particularly operational.  David Shaw – CEO said that it needs another repeater cabinet.  Harold Jones commented that it would be less expensive to put this up on Norris Hill.  
	Dispatch – Account No.  3070.   This account is for Winthrop Dispatch and Somerset E911.  This year’s budget request shows an increase of ten percent.  Last years request was for $55,645.00.  This year’s budgeted request is for $61,368.88.  Kevin Mulherin stated that they are looking to get another Dispatcher.  The increase also includes computer upgrades to their dispatch systems.
	Dan Roy – Fire Chief presented the following budget account.  He also stated that he will be present at the February 12, 2020 Board of Selectmen meeting.
-	Fire – Account No. 3050.  Dan Roy stated that this year’s overall budget request reflects a 4.5 percent increase, about $6,000.  He said his dept. remained flat last year.  There are several slight increases, as follows:  Line Item 0101, Call Personnel was slightly increased.  This includes the minimum wage increase and the 2.5 % COLA.  Line Item 0112, Stipends shows an increase of $1,800.  Dan Roy said that he averages 15-20 per week.  He summarized this line item, which  includes an increase for himself (a yearly stipend of $13,500), 1st, 2nd, and 3rd Asst. Chiefs ($3,400 each), a training officer ($1,400), clerk ($600), 2 Captains ($900 each), and five Lt’s (500 each).   Line Item 0243, Repair/Maintenance Computer shows an increase of $900.  Line Item 0255, Sewer is for sewer service for the Center Station.  Line Item 0265, Training was increased by $1,000.  He stated that members are encouraged to obtain outside training.  Line Item 0312, Fire Prevention Materials was increased by $200.  Line Item 0606, Generator also reflects an increase of $1,000.  This line item is used for maintenance of the generator at the Center Station.  He stated that this generator was purchased in 1999.  He is comfortable with the repairs that were done this year.  He said that they recently lost the compressor at the North Station.  Dan Roy stated that he would like to get the parking lot done this year.  It will cost approximately $40,000.  Harold Jones commented that they need to get an easement from Melody Hall.  Dan Roy will get details and quotes.  It was stated that they can use TIF funds.  It was suggested to place the generator in the Capital Improvement Program (CIP).  Dan Roy stated the same numbers were used as with all the other depts. for his Line Item 0353, Vehicle Fuel.  This line item remains the same as last year.  Line Item 0506, Contingency (split from general supplies) is to be in unison with other departments.  This year’s request shows an increase of $2,000.  In regards to electricity, Dan Roy stated that this is on a decline and is going down.  This is for power to both the North and Center Stations.  He said he is hoping to reduce next year because of upgrades.  
	Linda Cohen briefly mentioned solar panels and that they are looking for property to place these on.
	David Shaw – CEO presented the following budget accounts.
-	CEO/Boards and Committees
	CEO – Account No. 3040.  David Shaw stated that Line Items 0112, Stipends and 0116, Wages are the only changes in this year’s request.  The increase is due to the 27 payrolls and his step increase (2.5% COLA).  The overall budget increase was from 2019-2020 of $60,170.11 to $65,374.99 for 2020-2021.   
	Boards and Committees – Account No. 2000.  Line Item 0212, Dues and Memberships shows a slight decrease.  This is used for KVCOG membership dues.  Line Item 0237, Mapping reflects an increase of $100.00, however, this may go down, since the Town is going with a new mapper.  The mapper keeps address maps updated and lot splits.  

3.         Public Comment.  None.
  
4.         Adjourn.  The following motion was made to adjourn the meeting.
MOTION:   	by Douglas Ludewig, seconded by Harold Jones, to move to adjourn the meeting at 6:47 pm. 
VOTED:     	4-0 (Passed). 

Respectfully submitted,


Doreen M. Christ  
Recording Secretary - Town of Monmouth










	 
	
	
	

