[bookmark: _GoBack]TOWN OF MONMOUTH
BOARD OF SELECTMEN
Meeting Minutes – January 29, 2020


PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and Dianna Boisvert and Harold Jones – Board Members.

ABSENT:  Dan Roy – Fire Chief. 

ALSO PRESENT:  Linda Cohen - Town Manager, Kevin Mulherin – Police Chief, David Shaw – CEO, Bruce Balfour – Pubic Works Director, Buddy Floyd – Building Maintenance, Julie Sawtelle – Library Director, Mary Paine – Acting Superintendent of Schools, Sue Clark, Randy Prince, Donna Shaw, Sandra Schiller, and Doreen Christ – Recording Secretary.       


1.           Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 
Chair, along with the Pledge of Allegiance. 

2.	Minutes of January 15, 2020.  The following changes were made to this set of meeting minutes.  On Page No. 1, Agenda Item No. 3. State Representative Kent Ackley, 17th line, delete the word, “excluded” and replace with the word, “exploited” and on the 23rd line, change the camp name from “Camp Ketchua” to read, “Camp Mechuwana”.  On Page No. 3, Agenda Item No. 8, first sentence, change the person’s name, “Jim Berube” to read, “Jim Paradis”.  The following motion was made. 
MOTION:	by Timothy McDonald, seconded by Dianna Boisvert, to move to accept the Board of Selectmen Meeting Minutes for January 15, 2020, as corrected.
VOTED:	4-0 (Passed). 

The following item was not listed on the Agenda Listing, but was presented next.

Acting Superintendent of Schools – Mary Paine.  Mary Paine introduced herself to the board.  She is filling in for 
the Superintendent of Schools, who is out on full-time leave.  She has been filling in, since July 2019.  She has 20 years of 
teaching experience.  She taught High School English.  She stated that her teaching career was diverse.  She went to the 
Department of Education for two (2) years and then to Lewiston as District Admin.  This opportunity became available and 
she jumped at it.  Harold Jones questioned the budget.  Mary Paine stated that the budget process has started.  There is a 
need to understand the needs of an RSU.  It was then asked how will the opening of a new school and the closing of two (2) 
affect the budget.  She mentioned that the new school is a start-of-the-art technology building.  She said that indications are 
that it will be a very efficient building.  She anticipates dropping back in the budget, since it is a new building.  Timothy 
McDonald stated that the board wants to be kept in the loop better.  They want to keep the budget under control.  Timothy
McDonald stated that there will be a Transition Committee.  He would like for a Board of Selectmen member and a member 
of the School Reuse Task Force (SRTF) to serve on the committee.  He volunteered that he would like to be part of that.  
Timothy McDonald also inquired about access to the school for community events.  Mary Paine stated that the school 
should be a hub to the community.  Douglas Ludewig was concerned with the extra cost of the land that the RSU#2 
purchased for the new school and if that purchase would affect the whole RSU#2 budget or just the Monmouth share of the
RSU#2 budget.  Harold Jones stated that the formula for revenue sharing is based on a percentage.  It should follow the 
normal process.

3.            Department Head Reports.  Kevin Mulherin – Police Chief had reported at the last meeting that Olivia Mora 
had joined the Monmouth Police Department.  She was sworn in today and will be starting this Saturday, February 1, 2020. 
Harold Jones thanked Chief Mulherin for all the extra hours put in while being short-staffed.
                 David Shaw – CEO reported that most of today he spent inspecting the new school.  They were going over past
violations.  They want a Certificate of Occupancy either Wednesday or Thursday of next week, of which he will be 
providing.  He reported that they are working very well with him.  The kitchen crew are coming in next week to be shown 
how to operate the new equipment.  He reported, the mechanical side is working well, the underground water tanks 
are all filled, the sprinkler system is working well, and the Knox boxes will be installed tomorrow.  The RSU#2 will take 
over all the mechanical responsibilities beginning next Wednesday.  The runoff detention ponds are in good, operating 
shape.  He reported that even though the school color is maroon, there is a green curtain that separates the Auditorium from 
the Cafeteria (kitchen area).    In regards to permitting, he is working on a house and garage next week.  He is also working 
on the Census Bureau for the Federal.  
                Bruce Balfour – PW Director reported using 2,400 yards of sand and 320 tons of salt so far this winter season.  He
said he needs to post roads and will be doing so in February.  He then distributed to board members his listing of roads to be posted.  The roads highlighted include:  Academy Road, Blue Road, Bog Road, Norris Hill Road, and Oak Hill Road.  These are roads not posted or partially.  After reviewing the Town’s Ordinance, this listing does not need to be voted on by this board.   This listing will be posted the second week of February 2020.  Timothy McDonald stated to Bruce Balfour that Cemetery Road, the school buses have a hard time getting through.  Distributed at this meeting were three (3) quotes received for the new pressure washer, as follows:
· Sherwin Williams, Augusta, Maine 
(MITM Pressure Washer) - with annual 
requirements					$3,997.97
· Reliable Cleaning Systems			$7,200.00
(Stainless Steel) – material and labor
· Northern Tool & Equipment			$3,662.99
(Northstar Gas Wet Steam & Hot Water Pressure
Washer), free shipping
Bruce Balfour stated that his is recommending the purchase through Northern Tool & Equipment, the lowest quote, which includes an extended warrantee.  Jeff Moore has given his two- (2-) week notice.  Saturday, January 25, 2020, was his last day at Transfer Station.  Bruce Balfour then updated the board on the Winthrop Sweeper.  There is a sinking balance of $35,645.00 with another $4,000.00 this year.  He has placed in the Capital Improvement Program’s (CIP) budget $10,000 a year for the next five (5) years.  $221,593.00 is the total amount to be financed.  He also mentioned $49,079.00.  The percentage of usage by Winthrop is 64.58 and Monmouth is 45.2.  He said that he is waiting from Winthrop on the final numbers.  Allied Equipment has these sweepers.  There will be warrantees.  The Town of Winthrop is doing the actual purchasing.
	Linda Cohen – Town Manager reported on behalf of Dan Roy – Fire Chief in his absence.  The Cold Weather Operation and Ice Rescue Training will be tomorrow evening.  The Fire and Ice Skating Event will take place on Sunday, February 16, 2020, from 3-7:00 pm at the Monmouth Center Town Beach.  
	She reported that she was in receipt of the yearly notice from CMP regarding tree clearing and brush removal.  They have hired contractors to trim the trees near power lines and apply herbicides.  Landowners can refer to Douglas Ludewig’s Notes regarding the use of herbicides.  She reported that the Maple Street, Beach Street, and Main Street sidewalks are all in the design phase.  The work should begin in the Fall.  She plugged in the bond figures yesterday.  There is no additional tax money.  She attended the MMWAC meeting last week.  She asked the board if the Wilson Pond issue with the culvert, if this should be put on the ballot.  She reported the $100,000 Grant was denied.  Timothy McDonald responded to do the whole thing as a bond.  Linda Cohen said she will do research.  Wright-Pierce is preparing the Grant.  Linda Cohen said that she will check into the Grant process to see if the Town can re-apply.  This will be placed on the June 2020 ballot.  In regards to the Budget Schedule, there is a Special Meeting next Wednesday, February 5, 2020, at 6:00 pm.  This will be placed on the Town’s Website.  She then thanked the Bruce Balfour and his crew on work well done.  The Packard/Gilman Roads has gone out to bid.  The bid opening is Tuesday, February 4, 2020.  She has secured a bond package and will be bringing this to the board at their meeting on February 12, 2020.

The following item was not listed on the Agenda Listing, but was presented next.

Grant – Bicentennial Tree by Martha Geores.  Martha Geores presented this item.  This request is for a $500.00 
Grant for “The Planting of the Pines”, which includes the purchase of 50 White Pine trees and Bicentennial labels.  This 
includes other species also.  The trees will be available at the May Faire on Saturday, May 16, 2020. Volunteers will help 
site where they go.  They need to be visible.  They will be labeled after the Bicentennial.  There will be a follow up in a 
couple of years to see where the trees are at.  There will be 9-11 trees along the cemetery as a small grove of trees.  The 
$500.00 Grant is to purchase the trees and to label them.  All of this will be volunteer work.  The following motion was 
made. 
MOTION:	by Timothy McDonald, seconded by Dianna Boisvert, to authorize to put in and approve the application for the Grant – Bicentennial Tree.  
VOTED:	4-0 (Passed).

4.           RFP for Legal Services.  This item was presented by Linda Cohen and included in the board member packets.  
She stated that she borrowed language from the Town of Bar Harbor and the City of Auburn, both of which have gone 
through this process in recent years.  The Legal Dept. at the Maine Municipal Association (MMA) also reviewed this
document.  This item will be placed on the Town’s Website, the Kennebec Journal, and the MMA Website.  The following 
motion was made.
MOTION:	by Dianna Boisvert, seconded by Harold Jones, to accept the RFP for Legal Services and to authorize the Town Manager to advertise the request.    
VOTED:	4-0 (Passed).

5.            Public Comment.  Sandra Schiller stated that she was glad the Fire Department was doing the Fire and Ice 
Skating Event again.  It was suggested that the Fire Department needs to go by the rules of the Pavilion.  
                 Dianna Boisvert stated that the Parks & Recreation fees and the amount paid for programs needs to be revisited 
again this Spring.  Harold Jones mentioned value vs. money.  Timothy McDonald stated that Joe Fletcher – Parks & 
Recreation Director, is having a hard time finding people to help.  Harold Jones said to ask Joe Fletcher for an opinion.  
David Shaw stated to request Joe Fletcher to come before this board and that this gets placed on an Agenda.  Also 
suggested, by Linda Cohen, was to have him discuss during the budget process.

6.            Updates from the Board of Selectmen Members.  Harold Jones suggested separating Public Works to the 
RSU#2 on the same frequency.  Fire/Police Departments on the same frequency or open frequency for the Police Dept. only. 
Bruce Balfour stated that he already has an application for the license.  He said that “Simplex Channel” is the best way to
go.  This needs FCC approval.  Chief Mulherin said he would like his own frequency.  Harold Jones suggested looking at 
pricing and to spend some money to make it happen.  This would be a big benefit to the Police Dept.  In closing, Kevin 
Mulherin will research.

7.        Warrant #16 Payroll and Payables.  Linda Cohen read a listing of items over $1,000.  The following 
motion was made.
MOTION:	by Timothy McDonald, seconded by Harold Jones, to move to pay Warrant #16 – Payroll $43,780.26 and Payables - $84,839.64.  
VOTED:	4-0 (Passed).

8.            Joint Meeting with Cumston Hall Trustees.  Present at this meeting were:  Randy Prince, Julie Sawtelle – 
Library Director, Sue Clark – Trustee of the Library, and Buddy Floyd – Building Maintenance.  In early January 2020 there
was a Joint Meeting with Douglas Ludewig and Linda Cohen on concerns.  The concerns expressed were on upkeep and
security.  Buddy Floyd posts scheduling on the Town Website on Cumston Hall.  Buddy Floyd keeps the book.  Julie 
Sawtelle stated that she does not know who should or should not be there.  Julie Sawtelle suggested maybe moving this to a 
“Google” calendar.  This is a one- (1-) man show.  Somebody else needs to know what is going on.  “No Smoking” is 
posted and there is a small smoking area designated, but not for the public.  It was suggested to post, “No Smoking on the
Grounds at Cumston Hall”.  Harold Jones asked, what happens when they are caught?  A penalty is needed in order to get enforced.  It was suggested to maintain an electronic calendar.  Sue Clark prefers Julie Sawtelle to post for the Library activities.  The custodian (Buddy Floyd) to post for all other activities.  It currently does not include any other activities besides the Library. It was then asked, “Who should be back-up to Buddy Floyd?”  The Cumston Hall Trustees should designate.  Harold Jones stated that the Town Hall employees are already maxed out.  There also needs to be a consistent way to update and they need somebody to do this.  It was suggested that the Town Manager discuss with the pertinent people.  Cumston Hall needs its own building manager.  Linda Cohen said two (2) people should be able to access the information.  Linda Cohen will talk with Douglas Ludewig and the Cumston Hall Trustees on how to handle this.  Sue Clark stated that Julie Sawtelle should have access to the cameras.  Sue Clark mentioned multi-user access and punch cards.  
              Suggestions for Security of the Building:
· Exterior:  Keyed access.  Keys limited to a few people.  The entry doors should only be keyed entry.
· Interior:  This should be card swipe and the cards need to be assigned.
Harold Jones suggested to look at replacing the current system and look at a system through “WiFi”.  Timothy McDonald stated that this needs to go through the chain-of-command.  Harold Jones stated that they need a non-duplicate key.  Timothy McDonald stated that a proposal is needed for better security.  Julie Sawtelle suggested with the user groups to maybe access fines.  Harold Jones stated that the Cumston Hall Trustees consider investigating a security system.  Buddy Floyd stated that the lower level has cameras.  Timothy McDonald suggested they look into a couple of security cameras in the area.  He said to get some competing proposals.  Linda Cohen will reach out to the Manager’s Group.  She said she needs to look at a combination of things.  It was suggested to leave this up to Linda Cohen, the Cumston Hall Trustees, and the Library Director to come up with a solution.  
               Clean-Up.  Linda Cohen suggested to look at the contract, as part of the budget process.  Harold Jones stated to re-visit the fee structure and responsibilities in the contract.  He also said the only way to narrow it down is to separate the systems.  Timothy McDonald suggested security camera(s) in the stage area.  There should be a User Group Agreement.  Timothy McDonald suggested to look at things to be modified.  In closing, Linda Cohen said she will do research with the Manager’s Group and then bring it back to this board.

9.        Adjourn.  The following motion was made to adjourn the meeting.
MOTION:   	by Timothy McDonald, seconded by Harold Jones, to move to adjourn the meeting at 8:17 pm. 
VOTED:     	4-0 (Passed). 

Respectfully submitted,


Doreen M. Christ  
Recording Secretary - Town of Monmouth










	 
	
	
	

