
TOWN OF MONMOUTH
BOARD OF SELECTMEN

Meeting Minutes – January 16, 2019
PRESENT:  Doug Ludewig – Chair; Timothy McDonald – Vice Chair; and Dianna Boisvert, Darlene Sanborn, and Harold Jones – Board Members.
ABSENT:  None.
ALSO PRESENT:  Curtis Lunt - Town Manager, David Shaw – CEO, Kevin Mulherin – Police Chief, Dan Roy – Fire Chief, Bruce Balfour – Public Works Director, Anna Austin – Kennebec Journal, Hugh Lemaster, April Pinkham, Susan Poole, Norm Guimond, Brad Blaises, Mary Turner, Donna Shaw, and Doreen Christ – Recording Secretary.   
1.           Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 

Chair, along with the Pledge of Allegiance. 

2.
Meeting Minutes of January 2, 2019.  There were two (2) changes made to this set of Meeting Minutes.  On Page No. 1, Item No. 3. Department Head Reports, third paragraph, second sentence, replace the word, “this” with the word, “last”.  On Page No. 2, Item No, 5, delete the ninth sentence, which reads, “He suggested to the Town to put money in the roads.”  The following motion was made.   
MOTION:
by Darlene Sanborn, seconded by Dianna Boisvert, to move to accept the Board of Selectmen Meeting Minutes for January 2, 2019 with the above two (2) corrections.
VOTED:
4-1 (Passed) (Harold Jones Abstained). 
3.
Department Head Reports.  Kevin Mulherin – Police Chief stated that Josh Hammon has started training this week on “Interview Interrogation”.  Chief Mulherin reported that he will have his report available at the next regularly scheduled Board of Selectmen meeting.  Last week, Officer Wessling rescued an owl hit by a car.  It was taken to Augusta and is getting rehabbed.  Once rehabbed, it will be brought back to Monmouth.  

David Shaw – CEO said he is currently finishing inspections on the last newly constructed houses.  He distributed more photographs on the progress with the new Elementary/Middle School project.  He reported that they are almost finished with the roof decking on the Elementary wing.  They are inspecting the final footings for the Administrative Wing tomorrow.  The Kindergarten Wing has steel on the walls.  They are digging up where the ballfields were.  This was excess fill.  They are using the excess fill to build up areas in need.  He reported that they finished, today the bus parking lot area.

Dan Roy – Fire Chief reported his dept. has been relatively busy.  They responded to another three (3) calls.  North Main Street has been busy with these calls.  Michelle Handley is now the Fire Department’s Clerk.  Ed Pollard is now second in command.  The Bureau of Labor Standards (BLS) Training starts tomorrow evening.  Ice & Rescue Training will be starting also.  There will be Officer Training at the Sabattus Town Hall.  Officer Audet (from Augusta) will be doing this training.  Their Annual Dinner is still on schedule to take place on Saturday, January 19, 2019, at the Monmouth Fish & Game building.  He mentioned beginning a new public event.  It is an Ice Skating Event.  This event will take place on February 17, 2019 from 3:00 – 7:00 pm down at the Town beach.  He would like to have a bon fire.  He wants to do this on Town property by bringing in sand.  They will clean up afterwards.  He brought this anticipated event to this board for permission from the Town.  There was no motion from this board, however, all board members were in approval for this event.  Dan Roy stated that they will get a flyer out next week.  Again, he wants this to be an Annual Ice Skating Event.   They will be using a 50’ x 100’ area of ice.

Bruce Balfour – PW Director reported his dept. has been busy plowing, sanding, and fixing equipment.  He reported the usage this winter so far as:  266 tons of salt and 1,730 cubic yards of sand.  Just last week they used 58 tons of salt and 366 cubic yards of sand, due to ice.


Curtis Lunt – Town Manager said he has been working with the School Reuse Task Force (SRTF) and Timothy McDonald regarding the Public Meeting scheduled for January 24, 2019.  They are looking forward to public input for the SRTF and the Comprehensive Plan.


Curtis Lunt stated that Erica Dufour, member of the Recreation Committee has moved out of town.  This now necessitates a need to declare a vacancy.  Curtis Lunt will write a letter to Ms. Dufour and an advertisement for this vacancy.  The board asked that he not advertise yet and to leave this open for now until June 2019.


Curtis Lunt reported meeting with utilities regarding the new sidewalk on Academy Road.  They have no problems with moving the poles.  Trees need to be cut by the Fairgrounds.  Bruce Balfour will get prices on the trees.  Timothy McDonald stated that he would like to see some trees replanted inside the fence.  Curtis Lunt commented that there are 14 slivers of property that need to be purchased.  The plan is to go out to bid by this summer. 
4.
Public Comments (Roads).  The following were public comments made regarding Public Works on the clean up of the Town roads.

Sue Poole (a resident on Route 135).  She began this discussion by stating that up by Camp Kippewa, Route 135 is poorly maintained.  During the last storm, school was cancelled.  She commented that the next day when she went out, the roads were a sheet of ice.  


Darlene Sanborn said you can call the Town garage for service or questions and also the Police Dept. until 2:30 am.  

Harold Jones also commented, as a resident, Ridge Road was also bad.  A final cleaning was not done.   Pine Hill Road was terrible – also this road received no clean up.  Cemetery Road got done late.  Attention needs to be paid to clean up.  It was suggested to pre-treat the roads.  


Darlene Sanborn commented that Route 132 was bad.  She said it is very important to make roads safe for the school buses.  They need to work around the routes that have an issue.  Darlene Sanborn asked Bruce Balfour if there was a plan.  Bruce Balfour commented that they will do another trip.  He stated that his dept. does not have enough manpower.  Liquid calcium is what the Town of Wales uses.


Timothy McDonald requested a report from Bruce Balfour, Curtis Lunt, and the road crew for the next board meeting.  It may cost more money.  He said to let the board know what to do.  Harold Jones said the critical thing to do is the cleanup after.  Bruce Balfour said he needs to think about this with the new budget coming up.  Harold Jones suggested maybe contracting out for the parking lots.  Timothy McDonald said that they can go 15 percent over the budget.  A 50/50 mix of sand/salt is needed. Public Works has only one (1) truck that they can use for liquid calcium.  Harold Jones stated that the roads with hills that do not get sun need the most attention.

April Pinkham, school bus driver, stated that there is nobody at the Town garage at 6:00 am.  There are no workers there.  Even their personal vehicles are not in the yard.  


Norm Guimond stated directly to Bruce Balfour that this is a 24/7 job and that he had accepted responsibility for this job.  Norm Guimond drives a van (with 10 people on board) to BIW.  He resides on 70 Old Town Road.  He got stuck waiting for a truck one morning for two (2) hours.  He leaves early and needs access to roads.  When school is delayed, the buses should not be out on the road.  Gilman Road will be rutted by this spring.  The roads in Monmouth are never taken care of.  He commented that he wants change and will put “Plan B” on the table.  At this point in the discussion, Timothy McDonald asked Norm Guimond to not berate Bruce Balfour.  


Brad Blaises – Cemetery Road asked about posting on the road in regards to mph.  He said it is posted at 30 mph.  He asked, “What is the speed limit?”  Timothy McDonald stated that any unposted road is automatically 45 mph.  He said he would like to see enforcement.  The trucks do not stop.  They slide right through.  He stated that school buses are his main concern.  He mentioned the Fish Hatchery Road.  Since David Shaw is the liaison with contractors, Harold Jones asked David Shaw to talk with the contractors regarding speed.  Again, this happens all day long.  Trucks slide down the roads.

Dan Roy – Fire Chief thanked Bruce Balfour for what he does.  He said Bruce Balfour and his crew make it safe for responders.  If there is a petition down the road for a “Plan B”, he commented that we need to stay ahead.  He said we do not need to lose our Public Works Department.  


Darlene Sanborn suggested that Curtis Lunt have a meeting prior to the next storm (this weekend).  She said to have a 30-minutes session with them and to make it clear the expectations for the Town.  Harold Jones then stated that this is a “clear recipe for disaster”.  Harold Jones stated that Bruce Balfour has made it clear that his dept. has limited manpower.  He said that they need to hit the heaviest part of the storm and the need for realistic expectations.


Norm Guimond asked about the purchasing of a forward dump.  Bruce Balfour responded that his dept. already has one (1).


Mary Turner stated that her husband is a driver.  She suggested jumping in the truck and riding with them to see what they go through.


Hugh Lemaster said he is also opposed to a “Plan B”. If there are issues with depts., he said he thinks we can do better, however, what is it that we can do different.  They want to do the right thing.  Some things need to get tweaked.  He said he wants to keep Public Works and that he highly respects them.  Again, he said that dept. is extremely valuable and he wants to keep them.  

Timothy McDonald stated that public input is very helpful.  On social media, people vent.  People want to be able to reach somebody.  He commented that the media is here this evening (Kennebec Journal) and can place an article.  Also, somebody can call the Public Works Dept. or the Police Dept.  The Police are off at 2:30 am, however, the calls would then go to Dispatch.  Darlene Sanborn commented that there is always a number to call.  Dianna Boisvert suggested to Doug Ludewig to place an article stating that the routes take about four (4) hours.  Each truck does 16 hours for each route.


April Pinkham said her point is that she wishes they were out there before they are.  She wants to keep the kids safe.  She commented that they do a good job when they are there.  Harold Jones stated that there is just some inattention to some routes.  The manpower is short on help.  He suggested that they get help for the parking lots (short-term) so that Bruce Balfour can supervise his crew.  Timothy McDonald commented that schools could contract out for snow removal.  Harold Jones stated that another suggestion would be to close the Transfer Station during storms.  Timothy McDonald said that Bruce Balfour needs to tell the Town what needs to change.  Harold Jones said that there are limited resources and that the board members needs to know what needs to change.

Timothy McDonald said that the Community Supper, put on by the Lions Club, has been cancelled, due to the impending weather and is rescheduled for February 24, 2019.

5.
Proposed Capital Improvement Plan 2019-2024.  Curtis Lunt presented this item.  The total cost for the Capital Improvement Plan 2019-2024 is $950,500.00.  He first gave an overview for the Public Works Dept.  The first item was for the replacement of the 2006 International Dump Truck for next year.  The current truck is 14 years old.  The next item is the Transfer Trailer.  This is a 1977.  This would be a three- (3-) year lease.  The other lease is paid for.  There is a need for a little bit bigger trailer.  The replacement of the 2011 utility truck for next year was on the listing.  The mini excavator is placed on the listing FY2021/2022 with a breakdown of $25,000 for three (3) years.   The salt shed would be a good investment.  Harold Jones suggested this be placed on as an agenda item.  Bruce Balfour said they need a place to store equipment.  They are planning for the future.  The last item was for a ¾ ton pickup with plow.  This is also for a three- (3-) year lease.  It was stated that this item may not be needed, if they are looking to contract out the parking lots.


The Police Dept.  have two (2) items in their request.  Those two (2) items being to replace the cruiser (Dodge Charger) and the SUV.  There are currently 91,000 miles on the SUV.  The SUV is more important than the cruiser.


The Fire Dept.  also have two (2) items in their request.   A storage shed.  They would like to build one (1), three (3) times larger.  They have $5,200 in materials.  The shed would be a 12’ x 24 shed.  The cement will be donated.  Dan Roy said that they may be able to budget $6,000, instead of the requested $10,000.  Also, the other item listed was paving of the parking lot.  To do this right, it should be placed in the budget for $250,000.


Cumston Hall.  This total request is for $130,000 with $30,000 requested per year and includes painting, roofing, and paving.  The paving is for the front parking lot and this would be a one inch (1”) overlay.  Timothy McDonald stated that he would rather see the Fire Dept. done first.  Harold Jones would like to see Cumston Hall done now.  The Fire Dept. needs to have construction done first to make it better.  


Town Office Addition.  Curtis Lunt stated that they now have no area for storage.  There is no extra office or meeting space.  He would like to see an addition for storage.  Darlene Sanborn suggested designating a spot at one (1) of the old schools.

Dan Roy – Fire Chief said that there will be more research done for a new Fire Station.  The current building would be $700,000 to $750,000 to renovate or $2.5 million for a new building.  New plans are needed to look at.  If possible, he said he would like to keep costs at half.  Also, he would like to stay in town for their location.  This could be placed on a future CIP.

6.
Tax Abatement Application.  Included in board member packets was one (1) application, which was for Robert & Ruth Taylor – 463 Wilson Pond Road (Map 40, Lot 10) for a Homestead Exemption Removal Error - $351.00.  This item was recommended to be granted by Donna Hays. Assessor’s Agent for the Town of Monmouth.  The following motion was made.

MOTION:
by Timothy McDonald, seconded by Harold Jones, to move to approve and grant the abatement application, based on Donna Hays, Assessor’s Agent, recommendation.
VOTED:
5-0 (Passed). 
7.
Survey/Engineering Quotes for Packard/Gilman Roads.  Curtis Lunt presented this item.  Pine Tree Engineering is proposing to do the plans for the roads.  Their quote is for $22,000 for Packard Road and $15,000 for Gilman Road.  The survey contracts are now different than their previous submissions, The surveyor will be working under Pine Tree Engineering.  The quotes from each surveyor are:
-
Paul Ruopp:  Packard Road - $11,260; Gilman Road - $10,280.

-
SurveyWorks, Inc.:  Packard Road:  - $12,500; Gilman Road - $9,500.  

Curtis Lunt stated that he preferred Paul Ruopp, as the surveyor, since he is local and knows the Town of Monmouth roads.  Paul Ruopp has also reduced his scope of work.   The following motion was made. 

MOTION:
by Darlene Sanborn, seconded by Dianna Boisvert, to move to accept the bid by Pine Tree Engineering for Professional Engineering Services for the Packard and Gilman Road Reconstruction with the delivery date of May 1, 2019, as listed in the contract for three (3) processed payments.  
VOTED:
No vote was taken.   

The following motion was made to amend the previous motion.

MOTION:
by Darlene Sanborn, seconded by Dianna Boisvert, to move to approve the Pine Tree Engineering Agreement for $37,000 and the contract with Paul Ruopp for $21,540 for surveying services.  
VOTED:
5-0 (Passed). 
8.
Warrant #15, Payroll and Payables.  Curtis Lunt read a listing of items over $1,000.  The following motion was made.

MOTION:
by Timothy McDonald, seconded by Harold Jones, to move to pay Warrant #15 – Payroll $37,886 and Payables - $81,315.

VOTED:
5-0 (Passed). 

Before Adjournment, Doug Ludewig brought up the subject regarding camera and security for the Friends of Cumston
Library.  Doug Ludewig stated that cameras were discussed at their meeting last evening.  The Friends of Cumston Library
feel that the Town should pay for a camera and security.  It was stated that the codes can be de-activated.  Darlene Sanborn 
said that the Town needs to protect its largest asset.  This item will be placed as an agenda item regarding camera and
security.
9.
Adjourn.  The following motion was made to adjourn the meeting.
MOTION:   
by Timothy McDonald, seconded by Harold Jones, to move to adjourn the meeting at 8:00 pm.  

VOTED:     
5-0 (Passed). 

 Respectfully submitted,

 Doreen Christ  

 Recording Secretary – Town of Monmouth
