 TOWN OF MONMOUTH
BOARD OF SELECTMEN

Meeting Minutes – November 6, 2019
PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and Dianna Boisvert and Harold Jones – Board Members.
ABSENT:  Darlene Sanborn and Dan Roy – Fire Chief.   
ALSO PRESENT:  Curtis Lunt - Town Manager, Kevin Mulherin – Police Chief,  Bruce Balfour – PW Director, David Shaw – CEO, Laurie Walker, Michelle Handley, Sandra Schiller, Donna Shaw, and Doreen Christ – Recording Secretary.        
1.           Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:02 pm by Doug Ludewig – 

Chair, along with the Pledge of Allegiance. 

2.
Minutes of October 23, 2019.  There were no changes made to this set of meeting minutes.  The following motion was made. 
MOTION:
by Timothy McDonald, seconded by Dianna Boisvert, to move to accept the Board of Selectmen Meeting Minutes for October 23, 2019, as written.
VOTED:
3-1 (Passed).  (Harold Jones Abstained).
3.          Department Head Reports.  Kevin Mulherin – Police Chief reported that “Drug Take Back” day netted 61 lbs., 
equating to 1-1/2 boxes.  The state collected 1,108 lbs.  This is the largest fall collection so far according to the State of 
Maine DEA.  Chief Mulherin reported 500 kids came to the Police Station for candy for Halloween.  Next year Halloween 
will fall on a Saturday and it is full moon.  Dana Wessling’s mom passed away.  He is off shift until next week.  Her funeral 
is Sunday.  He mentioned officers will be taking part in “No Shave November” to supper cancer awareness.  Officer Richard 

Patrie will begin attending the Maine Criminal Justice Academy for the 18-week course.

              David Shaw – CEO reported that he wrote two (2), new house permits this week.  He said he gave Doug Ludewig a 
tour of the new school.  He did not have any photographs to distribute at this meeting of the school construction, however, 

the construction is moving very quickly.  They are placing the floor in the Gym.  There is one (1) more brick wall to do.  He 
reported that the water ponds need to be drained one (1) at a time.  They are holding ponds now.  They are not functioning 
ponds yet.  He said the sediment ponds will have scum removed, bladders taken out, and then will begin to function as 

retaining ponds.  He reported an issue on Carver Road, due to a house fire.  One (1) of the permits was to rebuild.  There is a 
new road that needs to be renamed.  He suggested it be named, “East Carver Road”.  David Shaw will go through the
process for approval.

              Michelle Handley – Fire Dept. reported the update for Dan Roy – Fire Chief.  She read the update from her cell 
phone.  She reported 14 calls during the wind-rain storm.  Trees and wires were down during the last storm.  There were 615 
Trick-Or-Treaters who came to the Fire Station for Halloween.  12 children who won the coloring contest received rides to 
school by the Fire Dept.  This was a big hit.  The Auxillary will be buying a new “Sparky” costume for $1,500.  The old 
costume will be donated to the Town of Wales.  The Fire Dept. responded to a garage fire on South Monmouth Road.  The 
fire was caused by the homeowner welding on a vehicle.   There are electrical issues with the Fire Station.  A wall switch 

failed and was replaced and the generator transfer switch failed and was replaced at a cost of $1,200.  Ms. Siderio passed 
away this last week.  

              Bruce Balfour – PW Director reported paving took place on Academy Road Sidewalk project from the High School 
to the Town’s Garage.  Ace Brothers will build the solid waste trailer.  The paving of this section of road is next to where the
Academy Road sidewalk will be.  A new transfer station trailer was ordered from the low bidder, Hale Trailer, who did the
design.   The Town will have the trailer in March/April 2020.    He reported he had two (2) applications for a new hire at the Transfer Station.  One (1) got declined.  The new hire is Jeff Moore.   He is ex-military and will be starting Saturday.  He has been hired to work at the Transfer Station.  Bruce Balfour reported that everybody in his dept. came in to work the wind-rain storm.  He said that CMP was great.  They were helpful and stayed nearby until the storm was over.  He said the Town cleanup is all done.   He reported that truck driver Scott Laliberte has given his notice.  He has been employed since 
2016.  He is moving on to a different job.  Bruce Balfour said that Wendy Dennis submitted a photo of Wilson Stream at

Waugan Road.  He said she was wondering if the board would reconsider blocking off access from the road.  Timothy 
McDonald suggested placing another jersey barrier.  Curtis Lunt said that there is enough room for one (1).  The consensus
of the board was to place the barrier at Waugan Road to prevent people from going into the restricted area of Wilson Stream 
where there is invasive milfoil.

               Curtis Lunt – Town Manager said that at the next regularly scheduled meeting the new Superintendent of Schools 
and Rob Prue will be here.  Rob Prue will provide an update on the Gilman Road section.  He stated that the Rioux’s are 
agreeable to sign also.  Rob Prue will present progress.  He reported the Town has applied for a grant for the Wilson Pond 
Culvert.  This is a five foot (5’) culvert.  It will cost $300,000 to replace the Wilson Pond culvert at the boat launch.  The 
Town has applied for a $95,000 grant, which was previously denied.  The Cobbossee Watershed District (CWD) has written 
a letter in support.  Also present, at the next regularly scheduled Board of Selectmen meeting will Linda Cohen, the new 
Town Manager.  She has signed a three- (3-) year contract for all the positions. Laurie Walker has been providing 

information to her.  Curtis Lunt will brief her every Thursday on updates.  She will begin employment on December 9,
2019.  He mentioned the Town has signed a three- (3-) year contract Maine Power Options, who look for lower electric 

rates.  They have provided an electricity rate for 6.5 cents per kilowatt hour.  This will cut costs for electric, including street 
lights.  He mentioned that Laurie Walker found under the “Unclaimed Property Owner” listing an amount of $1,118 from 

CMP.  They filed and re-filed a few times.  This has been going on since February.  They filed an Affidavit.  A check was 
sent for $1,118.  This amount has been placed in the General Fund.

4.          Public Comment.  Sandra Schiller updated the board on the “Monmouth Museum – Festival of Lights”.  She 
stated that Emily Dufour made the announcement at the last regularly scheduled Board of Selectmen meeting.    She said 
she is hoping the word is spread about this.  The Monmouth Museum is on board.  This will start on November 30, 2019 at
6:00 pm with the tree lighting at the Fire Hall.  Santa Claus will be there.    This is a non-profit, therefore, there is no
charge for him.  They will proceed down the street to the tree singing Christmas songs.  The Public Works Dept. will be 
decorating the tree.  Any profits from this event will go to the Monmouth Museum to further support other events, such as 
the Apple Fest.  Sandra Schiller stated that ten (10) signs are needed for this event.  Timothy McDonald suggested going to
Vista Print or Staples for the signs.  Timothy McDonald said he will donate the wire stakes for the signs.  There will be a 
wreath for the front door and candles will be placed in the windows.  The Carriage House will be opened for Santa Claus. 
Emily Dufour is looking for a tree to raffle off.  Sandra Schiller said in regards to local businesses, she went to the EDC and 
found their listing is out of date.  Sandra Schiller is going door-to-door for information on the local businesses.  Timothy 
McDonald stated that there are 110-120 businesses in town.  

               At this point, Emily Dufour asked if there are any plans to publicly announce Linda Cohen’s position as Town 

Manager.  The response was the announcement will be placed in the Kennebec Journal and in the Selectmen Notes that are 
prepared by Douglas Ludewig.  On December 5, 2019, there will be a reception for outgoing Curtis Lunt – Town Manager.  
Linda Cohen begins her position as Town Manager on December 9, 2019.
5.          Election Results.  Curtis Lunt presented this item.  He reported that 646 ballots were cast.  This equates to 20 
percent of the voters for the Town.  Article No. 2- “Shall the Town of Monmouth vote to authorize the Board of Selectmen to
sell the Cottrell Elementary School, when deeded from the RSU#2, to a developer for the purpose of returning it to the tax 
rolls?”  The results were 588 - yes, 57 – no with one (1) – blank for the Cottrell Elementary School.  In essence, the voters 

authorized the Board of Selectmen to sell the Cottrell Elementary School property to a developer after it is returned to the 

Town in July 2020.  Results for the Statewide Referendum were a.  Question 1:  Highway Bond Issue – 491 – yes, 153 – no, 
2 - blank and b.  Question 2:  Constitutional Amendment – 466 – yes, 177- no, and 3 – blank.  For a Community Center, the 

results showed a 50-50 split on whether to sell it or develop it.  The voting results were 216 to develop or 209 to sell. 
Curtis Lunt said many people were confused and did not know what they wanted.  The SRTF will get some numbers.  
Timothy McDonald said, at a future meeting, they will have more information.
6.          F350 Lease Purchase Proposal.   Curtis Lunt stated that this is for one (1), F350 One-Ton Truck with 
attachments and associated equipment.  Curtis Lunt said that this has been budgeted for one (1) year and then there will be 

a two- (2-) year lease.  The interest rate is 3.28 percent per annum (tax exempt).  There will be two (2) annual installments 
of $17,317.67.  Bruce Balfour said that they will put the Town decal on it.  The following motion was made.
MOTION:
by Timothy McDonald, seconded by Harold Jones, to move to authorize the Androscoggin Bank Lease Purchase  Proposal for the F350 One-Ton Truck with attachments and associated equipment.

VOTED:
4-0 (Passed).  

7.           Financial Reports.  This item was presented by Curtis Lunt.  He said the revenues, overall, look good.  He gave 
the highlights from the Revenue Distribution Report for all accounts from October to October, as follows:







Collected Balance
Uncollected Balance
State Revenue Sharing




$119,630.70

$  90,281.72

Interest on Taxes





$  14,135.01

$  10,894.88

Motor Vehicle Excise Tax




$315,502.13

$500,028.94

Parks and Recreation




$  15,423.50

$    9,176.50

Code Enforcement




$  15,848.00

$    9,152.00

Wales Share Transfer Station



$  42,855.00

$  42,145.00

Transfer – Metal





$  12,193.74

$  12,806.26
                Curtis Lunt then presented the highlights from the Appropriation Control Report for all departments from October 
to October with percentages spent to date, as follows:







Percentage Spent

Administration – Overtime


  
  38.56

Assessing





  43.73

County Tax





100.00

Debt Retirement




                62.59

Debt Service





  75.86

Elected Officials





    0.00

Employee Benefits




  37.95




Police Retirement


                              31.21

General Assistance


                                0.00

Risk Management



                38.71

Special Projects




                76.54
Monmouth TIF





    3.03

Town Clerk/Town Meeting



    0.44

Treasurer





  22.21

Unclassified




                  5.70

Utilities




            
  41.21

Boards & Committees



                46.30

Cumston Hall                                                                               29.11

Cumston Library





  32.52

Recreation Department




  71.20

Animal Control





  29.92

Code Enforcement




  35.49

Fire Department





  15.98

Police Department




  33.37

Dispatch





  58.48  This is paid twice per year.

Public Works – Summer




  56.01

Public Works – Winter




  12.76

Solid Waste – Recycling




  34.49

Town Office





  20.12

Building Maintenance




  34.83

Capital Improvements




  58.34 As listed under Capital Improvements, the accounts 
for Sidewalks/Cap and Sanborn Road Culvert are in the red.  The expenditures, for this time of year, should be at 35

percent, but are at 38%.  He stated that General Assistance, the Town has not spent anything yet.  He went on to say that the 

economy has an effect.  People are getting hired.  
                Curtis Lunt said, overall, the Town is doing good at the moment.  
8.           Appointment Papers – Town Manager.  Curtis Lunt presented this item.  This is for the appointment for 
Linda Cohen, effective December 9, 2019.  The Health Officer is a three- (3-) year position.  The other positions are 
renewed annually.  Curtis Lunt said that it is better for the Town Manager to maintain all titles.  The following motion was 

made.
MOTION:
by Timothy McDonald, seconded by Harold Jones, to move to approve the Certificate of Appointment for Linda C. Cohen as Town Manager, Town Clerk, Tax Collector, Treasurer, Road Commissioner, General Assistance Administrator, and Health Officer for the Town of Monmouth, Maine.  
VOTED:
4-0 (Passed). 

9.         Warrant #10, Payroll and Payables.  Curtis Lunt read a listing of items over $1,000.  The following 

motion was made.

MOTION:
by Timothy McDonald, seconded by Dianna Boisvert, to move to pay Warrant #10 – Payroll $38,770 and Payables - $145,651.  
VOTED:
4-0 (Passed). 
10.          Executive Session:  1 MRS 405(6)D.  The following motion was made.
MOTION:
by Timothy McDonald, seconded by Harold Jones, to move to go into Executive Session:  1 MRS 405(6)D at 7:07 pm.  
VOTED:
4-0 (Passed). 

And
The following motion was made.
MOTION:
by Dianna Boisvert, seconded by Timothy McDonald, to move to go out of Executive Session and back into the regular portion of this meeting.  
VOTED:
4-0 (Passed). 

11.         Adjourn.  The following motion was made to adjourn the meeting.
MOTION:   
by Timothy McDonald, seconded by Harold Jones, to move to adjourn the meeting at 7:52 pm. 

VOTED:     
4-0 (Passed). 

Respectfully submitted,

Doreen M. Christ 
Recording Secretary - Town of Monmouth
