 TOWN OF MONMOUTH
BOARD OF SELECTMEN

Meeting Minutes – October 23, 2019
PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and Dianna Boisvert – Board Member.
ABSENT:  Darlene Sanborn and Harold Jones – Board Members.   
ALSO PRESENT:  Curtis Lunt - Town Manager, Kevin Mulherin – Police Chief,  Dan Roy – Fire Chief, Bruce Balfour – PW Director, David Shaw – CEO, Laurie Walker, Herb Whittier, Donna Shaw, and Doreen Christ – Recording Secretary.        
1.           Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 

Chair, along with the Pledge of Allegiance. 

2.
Minutes of October 9, 2019 and October 10, 2019 and October 14, 2019 (Special Meetings).  There was one (1) change made to the set of meeting minutes for October 9, 2019.  That change was made to the vote taken on Item No. 10.  The vote read 5-0 (Passed).  The actual vote was 4-1 (Passed).  (Darlene Sanborn Abstained).  The following motion was made.
MOTION:
by Timothy McDonald, seconded by Dianna Boisvert, to move to accept the Board of Selectmen Meeting Minutes for October 9, 2019 (with the one change by Darlene Sanborn) and the October 10, 2019 and October 14, 2019 (Special Meetings), as written.
VOTED:
3-0 (Passed).
3.          Department Head Reports.  Kevin Mulherin – Police Chief reported that “Drug Take Back” day will be held 

on Saturday, October 26, 2019, from 10:00 am to 2:00 pm at the Transfer Station.  He reported that both Rich Alexander and 

Dana Wessling were back full-time from their time off, one for a medical leave and one for a family leave.  He then made 
reference to his monthly report for September 2019.  He reported 122 calls for service and conducted 80 motor vehicle stops 

resulting in 5 criminal summonses or arrests, 2 OAS, 1 OAS as a habitual offender, 1 warrant, and 1 criminal speeding (90

MPH).  With Halloween being next Thursday, October 31, 2019, he said there will be a cruiser located at Cumston Hall 
distributing candy.

              David Shaw – CEO distributed photos of the school construction project.  The school is progressing and taking a

lot of his time, however, they are on schedule.  He referenced Page No. 3 of the photographs.  Photograph No. 2 on that 

page shows the installation of fiber cement siding on the east side of the Cafeteria.  David Shaw reported that he wrote 46

permits during the past 3 months with a value of $24,342,640 and collected $9,568 in permitting fees.  He reported that 

there was more commercial work last year than this year.
              Dan Roy – Fire Chief reported that his dept. has been steady.  There have been 91 calls this year.  He reported calls 
which included a snapped utility pole on South Monmouth Road, a structure fire in Leeds, a kitchen fire on Back Street, and 
also a person stuck in machinery, who needed extrication, at Tex Tech.  Dan Roy stated that there was almost a full month 
(during August-September 2019) without a call.  October is typically the busiest month.  He reported Fire Prevention Week 
was held at the Station this year.  They bussed in 151 students.  Fire Prevention Week ended with “Breakfast with Sparky”.  
There were 180 spectators to cap off Fire Prevention Week.  There will be rides to school tomorrow for 12 kids who entered 
and won the coloring contest.  There will be two (2) engines, each carrying 6 kids.  An officer will do the escorting to 
school.  His dept. will have training on “Chainsaw Safety”, “Identifying Dangerous Utility Wires”, and “Ladder Safety”.  
With the Halloween Event next Thursday, October 31, 2019, his dept. will be selling both hot dogs and burgers.  Lieutenant 
Stan Walker reviewed water holes in the Town with the State of Maine DEP.  His dept. would like to install DEP approved 
dry-hydrants for safer, quicker, and more efficient drafting operations on Sanborn Road and Wilson Pond Road.  Each will 
cost $750 for materials and labor, plus fees.  The Dry Hydrant is a State of Maine DEP permit application.  The application 
fee is increasing on November 1, 2019 from $80 to $200.  This makes it safer and more efficient to hook up.  Timothy 
McDonald said it also helps with the ISO rating to residents in that area, since it improves efficiency.  Chief Roy said he
was bringing this to this boards’ attention.  He wants to submit the permit application to the State of Maine DEP by 
tomorrow.
              Bruce Balfour – PW Director said he will be going on vacation next week.  He will be moose hunting.  In regards 
to paving, he reported that the bills are less and there is some money left over ($80,000 to $100,000).  In regards to 
Academy Road, they may need to use these funds.  At this point in his report, he distributed a profile of the road to the 

board members.  He explained the area to be filled by shim/overlay, the proposed 2 percent slope, existing slope, the trench 

cut limit, and paving completed by this project.  His note explained that this will require a bit of additional paving beyond

the trench limit, but will allow the project to be completed without cutting to the roadway centerline.  He stated that they are

holding on to the excess money for this.  Blue Road paving may be able to be done in the Spring.  He continued his update

by stating that the sand pile is done and ready to go.  There are two (2) more loads of salt to come in tomorrow.  He reported 

that he has received and also brought to this evening’s meeting, the new Public Works pickup truck with sander and plow.  
This pickup truck needs warning lights installed.  This is a three- (3-) year lease. 

               Curtis Lunt – Town Manager reported that in regards to Packard Road/Gilman Road, he received the signature for 
the easement.  Rob Prue will be scheduling a meeting to go over the Gilman Road section.  Curtis Lunt said that he is 
hoping to bring Rob Prue in to a Board of Selectmen meeting in November 2019 for an update.

4.          Public Comment.  Emily Dufour made an announcement regarding the “Monmouth Museum – Festival of 
Lights”.  This is scheduled to take place on Saturday, November 30, 2019.  They will be going to local businesses for 
donations.  They are asking for a promotion on that day.  They are looking for someone to host the Community Dinner from 

4:00-6:00 pm.  They are looking for an official list from the Economic Development Committee (EDC) on local businesses.

They do not want to leave anyone out.  They are also looking for locals to decorate wreaths.  

               Herb Whittier announced that he is saying, “Good Bye” and heading south for the winter to Orlando, Florida.  He 

also wished Douglas Ludewig a “Happy Birthday” and, at this point in the meeting, both Donna Shaw and Laurie Walker 

distributed his birthday cake.
5.          Solid Waste Trailer Bids.  Curtis Lunt presented this item.  He reviewed the bid opening that took place on 

October 22, 2019 at 1:00 pm and was included in the board member packets.  Hale Trailer of Portland, Maine was the low 
bidder.  Their regular steel bid was at $110,500.00.  Others bidding included Spector Manufacturing, Inc. of St. Clair, 
Pennsylvania with their regular steel bid at $118,372.00 and Hale Trailer of Portland, Maine with a stainless steel bid at 
$140,500.00.  The $110,500.00 bid amount meets the specs and what the Town of Monmouth can afford (it fits the Town 
budget). Curtis Lunt stated that this needs to be voted on tonight.  They will receive the Solid Waste Trailer in April 2020.  It 

is an Ace Model AT-90 Top Load Rear Eject Pushout Trailer.  In the meantime, their references will be checked.  The 

following motion was made.
MOTION:
by Timothy McDonald, seconded by Dianna Boisvert, to move to accept the low bidder for the regular steel bid at $110,500.00 by Hale Trailer of Portland, Maine, provided the references work and are okay.
VOTED:
3-0 (Passed).

6.           Town Manager Contract.  Linda Cohen was introduced as the new Town Manager.  She will be beginning 
employment on Monday, December 9, 2019.  She has been offered, signed, and accepted the three- (3-) year contract.  The 

following motion was made.
MOTION:
by Timothy McDonald, seconded by Dianna Boisvert, to move to approve the three- (3-) year Town Manager Contract with Linda Cohen.  

VOTED:
3-0 (Passed).

7.            Proposed Increase in Motor Vehicle Agent Fees.  Laurie Walker provided an overview of this item.  This 

is in regards to PL2019, Chapter 255 (LD917), “An Act Increasing Municipal Agent Fees for Motor Vehicle Registrations”. 

Laurie Walker stated that these fees are to go up.  The Town of Monmouth has 50 - 200 registrations per week.  She
described that this law allows municipal agents to charge higher service fees for registrations for motor vehicles, from $3 to 
$5 for renewals and from $4 to $6 for new registrations.  The following motion was made.

MOTION:
by Dianna Boisvert, seconded by Douglas Ludewig, to move to approve the increase in the Municipal Agent Fees for Motor Vehicle Registrations.  
VOTED:
2-1 (Passed).  (Timothy McDonald Abstained).
With the above vote, this is effective immediately.

8.             Adoption of Updated GA Ordinance Appendices.  Curtis Lunt presented this item.  He stated that this is 
done yearly.  This contains the 2019-2020 GA Overall Maximums.  He first referred to Appendix A on Page No. 2 in regards
to Non-Metropolitan Areas – Kennebec County (Persons in Household), Appendix B on Page No. 3 on the 2019-2020 Food 
Maximums, and Appendix C on Page No. 4 on 2019-2020 GA Housing Maximums, which are minimal increases.  Lastly,

he referred to Appendix H on Funeral Maximums.  The burial maximums are $1,475.00, which is the maximum amount of 

general assistance granted for this purpose.  The cremation maximums shall be $1,025.00, which is the maximum amount of 

assistance granted for a cremation.  The following motion was made.

MOTION:
by Timothy McDonald, seconded by Dianna Boisvert, to move to accept the new figures presented for the 2019-2020 GA Overall Maximums, effective October 1, 2019 through September 30, 2020.

VOTED:
3-0 (Passed).

9.         Warrant #9, Payroll and Payables.  Curtis Lunt read a listing of items over $1,000.  The following 

motion was made.

MOTION:
by Timothy McDonald, seconded by Dianna Boisvert, to move to pay Warrant #9 – Payroll $44,590 and Payables - $993,238.  
VOTED:
3-0 (Passed). 
10.         Adjourn.  The following motion was made to adjourn the meeting.
MOTION:   
by Timothy McDonald, seconded by Dianna Boisvert, to move to adjourn the meeting at 6:44 pm. 

VOTED:     
3-0 (Passed). 

Respectfully submitted,

Doreen M. Christ 
Recording Secretary - Town of Monmouth
