 TOWN OF MONMOUTH
BOARD OF SELECTMEN

Meeting Minutes – June 19, 2019
PRESENT:  Doug Ludewig – Chair; Timothy McDonald – Vice Chair; and Dianna Boisvert, Darlene Sanborn, and Harold Jones – Board Members.
ABSENT:  None.
ALSO PRESENT:  Curtis Lunt - Town Manager, Bruce Balfour – Public Works Director, Kevin Mulherin – Police Chief, David Shaw – CEO, Dan Roy – Fire Chief, Leonard Bates, Patricia Hasch, Lynn Cobb, Ray Simond, Ed Phillips, Donna Shaw, and Doreen Christ – Recording Secretary.      
1.           Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 

Chair, along with the Pledge of Allegiance. 

2.
Spirit of America Award.  This award, was read and presented to Michelle Handley, by Douglas Ludewig for her service, dedication, and many contributions to the Monmouth community.  She has given much to the Monmouth community using her incredible artistic abilities, such as painting historic scenes, displayed at the Monmouth Middle School, artistic scenes of both the Monmouth Fire and Police Departments, Cumstan Hall, and Cochnewagan Lake of which  are displayed in the Town Hall lobby.  She has photographed numerous fire scenes.  She was voted Firefighter of the Year in 2018.  She is also an incredible resource for the Fire Dept., acting as clerk, taking meeting minutes, filing training records, and correspondence.  

3.
Service Award.  An award was also presented to Ray Fletcher for his nine (9) years of dedicated service as a Cumstan Hall Trustee.  Ray Fletcher thanked everyone for the award and stated that it is a pleasure, joy, and privilege to work here.
4.
Minutes of June 5, 2019.   The following changes were made to this set of meeting minutes.  On Page No. 1, Item No. 4.  Department Head Reports, first paragraph, fifth line, delete the word, “Toy” and replace it with the word, “Torch”.  On Page No. 2, on the third line, delete the name “Cottrell” and replace it with the word, “new”.  Also, on the same page, Item No. 6.  Packard Road/Gilman Road, second paragraph, third sentence correct the spelling of , “Holmstead” to read, “Olmstead”.  The following motion was made.

MOTION:
by Harold Jones, seconded by Darlene Sanborn, to move to accept the Board of Selectmen Meeting Minutes for June 5, 2019, as amended.
VOTED:
5-0 (Passed).
5.
Department Head Reports.  Kevin Mulherin – Police Chief reported that his new hire starts on Monday, June 24, 2019.  The new, full-time officer is Richard Patrie.  He reported that he has sent out five (5) bids for an SUV.  The bid opening will be July 2, 2019.  He stated that he had two (2) officers covering the Monmouth Fair, where all went well.  He reported that he did complete the “Special Olympics Torch Run”.  Officer Josh Hammond also participated.  His monthly report was included in board member packets and he reported 145 calls for service during the month of May.  There were 70 motor vehicles stops resulting in 7 criminal summonses or arrests, two (2) OUI’s, one (1) operating without a license, one (1) violation of bail, one criminal speed (30 mph over the limit), one (1) habitual offender operating after suspension, and one (1) on a warrant.  There were seven (7) accidents with one (1) driver being arrested for an OUI, 13 animal complaints, 35 assists from other depts., 13 citizen assists, and three (3) domestics with one (1) arrest.  The burglary and thefts reported took place in South Monmouth, resulting in one (1) person being summoned and a warrant for an arrest for the other.

David Shaw – CEO reported being very busy.  There are a couple of new houses and several renovations.  He has written four (4) permits for the new houses being built.  He distributed photographs for the new school construction.  His school report update included that they did find a piece of steel for the overhang.  After it is signed, it will be hung up.  The front entranceway was finished this afternoon.  The galvanized steel is up and named.  The concrete for the Gym floor will be poured next week.  Concrete for the bus garage will be poured.  The Administrative section is being sheetrocked and wired.  

Dan Roy – Fire Chief reported his dept. as being relatively quiet.  On Monday he did an Extinguisher Class for Brahms Mount employees.  They were instructed in the use of fire extinguishers.  He attended Class Day.  There is one (1) junior member graduating.  Spencer Richardson is now a regular firefighter.  There is another junior member replacing Spencer.  At the Monmouth Fair, the Fire Dept. was there on stand-by for some events, such as the rock crawl.  The Fire Dept. and the Police Dept. did an escort for the Monmouth Middle School baseball team as they left the town going to their Championship Game.  They are giving an eight (8) year old with special needs, who has interest in firefighting, a ride to school tomorrow – the last day of school.  There is Water Rescue Training tomorrow evening.  Engine 83 is out of service temporarily.  He said they are hoping to have it back tomorrow and hoping it is a warranty item.  The Standby Generator needs repair.  It needs a new block heater and radiator.  $2,200 is needed for repairs.  His dept. is currently $2,000 in the black.  This will now zero out the budget if it is done now.  There will be a work session this Saturday to clean out the old equipment shed this weekend.  The shed will be torn down and a foundation poured.  $1,000 was donated anonymously for an Eye Wash Station.  On July 6, 2019, they will be moving docks for the Fireworks.  These will get stored at the Fire Station.


Bruce Balfour – PW Director said he was involved with the alum treatment of the Cochnewagan Lake, which is completed.  He commented that this all went well.  Tomorrow morning they will be removing chemical storage tanks and fencing.  This will be finished on July 13, 2019.  He reported that they got floats and a new ramp in at the beach.  There are three (3) signs on Waugan Road at the bridge about the milfoil restricted area.  The gravel roads have been graded and treated with calcium to reduce dust.  They are working on the pickup trucks for the parking lot snow plowing.  In closing, he stated that there is a big tick problem everywhere this year.


Curtis Lunt – Town Manager reported he attended a Board of Directors meeting at MMWAC.  He was re-elected as Vice Chairman.  He reported that there is now a new machine that screens metal out of the trash, which can be sold at a profit.  $500,000 was spent on this new equipment, which was purchased by Maine Waste to Energy.  There is a two- (2-) year payback.  It was expected to be a five- (5-) year payback.  He reported that the sidewalk bid for Academy Road went out to bid today.  The bids are due back on July 10, 2019.  He reported that Revenue Sharing is at a 3.35 percent increase.  There is a $25,000 Homestead Exemption.  He said the Town needs money coming in for the surplus fund.
6.
Public Comments.  Leonard Bates, who resides at 572 Main Street, stated concerns with traffic.  He said this is a racetrack.  He has concerns with the double line to a passing line.  He reported someone taking off at Paradise Drive.  He said pulling in and backing in, at his property, is a problem.  He referenced a prior discussion on a passing zone.  He said that there is also a speed limit change.  He suggested a speed limit change again, enforcement, etc. in this area.  Curtis Lunt commented that they have placed money in this year’s budget to purchase two (2) speed collection units.  Leonard Bates made reference to the passing zone and density in a residential zone.  Curtis Lunt said that the state did radar readings and that they have not heard back.  Curtis Lunt will call the MDOT and place more pressure on them for a reduction in speed.  Speed bumps in the Transfer Station were also mentioned.  It was stressed to consider something different that what is there.  Timothy McDonald suggested speed tables.  He also said there should be a five (5) mph speed limit there.  Harold Jones said the 15 MPH is not too fast up to the parking area.  You cannot get policing there.  He said he was in favor of passive control, not necessarily a very low speed.  Ed Phillips commented that he would like to see a speed table for the P.O., etc.  The crosswalk should have a speed table for the new sidewalk to the school.  He suggested passive speed control devices.  Harold Jones suggested – “do not take matters in your own hands”.  Timothy McDonald asked if the board was in agreement with less intrusive speed at the Transfer Station.  


Pat Hasch asked regarding the vote to amend the Parks Ordinance by defining the duties of the Park and Recreation Commission and adding authorization for the Municipal Officers, after public hearing, to charge non-residence fees for using Town Parks (Article 9).  The response was that this requires a public hearing before being adopted.  Harold Jones suggested a Joint Meeting with the Recreation Committee during the first full week in August for an update and stated that they will need to advertise for the one (1) person they are down.

Dianna Boisvert asked Kevin Mulherin regarding police coverage from 8:15-8:45 pm at the beach.  They have asked the police dept. to be aware and that coverage is needed.   


The Fire Dept. will be getting AED’s after July 1, 2019 with the new budget.  


Harold Jones asked Bruce Balfour if there was any intention to sealing cracks.  Bruce Balfour asked where would the money be coming from.  The consensus of the board was to have a look at sealing cracks.

Lynn Cobb – a non-resident asked about marijuana.  She said she was denied by David Shaw, the CEO, on a retail store.  Timothy McDonald responded that the Town needs to opt-in with an Ordinance.  There would need to be a question on the next Warrant.  He said that 206 signatures are needed to place on the Warrant.  David Shaw said that the Rules Committee is meeting on July 7, 2019.   The Town cannot do anything.  The Town does have an Ordinance, but, are waiting for the state.  There is a need to opt-in first, then write an Ordinance.  The State portion needs to be done first, before local.  Timothy McDonald asked Curtis Lunt to check with the Town’s Attorney about the current law.  Harold Jones commented that the moratorium is accurate.  It was stated to verify recourse with the Town’s Attorney on the moratorium language.  
7.
June 11, 2019 Election Results.  Curtis Lunt presented this item.  He gave a brief overview.  He stated that the Election went well.  Voted in for a three- (3-) year term for Selectmen, Assessor, and Overseer of the Poor were both Harold W. Jones III and Timothy McDonald.  For a three- (3-) year term for RSU#2 Board of Directors was Jonathan Hamann.  For a three- (3-) year term for Cumston Library Trustee was Allison Angell.  Kristine Sanborn was voted in for a three- (3-) year term as a Cumston Hall Trustee and Rufus Smith for a three- (3-) year term as Trustee of Monmouth Sanitary.  All 29 Articles passed.  Almost everything passed by a 9-1 margin.  He mentioned Article 7 regarding the construction of a sidewalk on Beach Road, reconstruction of an existing sidewalk on Maple Street, and reconstruction of an existing sidewalk on Main Street in North Monmouth.  He said that this was the closest, but still a strong vote.  There were 273 for and 133 against.
8.
MMA Town Manager Search Proposal.  Included in board member packets was the MMA Proposal for an Executive Search/Town Manager for the Town of Monmouth.  Their proposal is to provide professional assistance to the Town of Monmouth in their search and selection for a new Town Manager.  They would meet and assess what the Town is looking for and help the Town to advertise, etc.  The total fee is $5,500.00.  Timothy McDonald asked where these funds will be coming from.  Curtis Lunt responded with the charge for legal.  The timetable is up to this board.  The following motion was made.  
MOTION:
by Harold Jones, seconded by Dianna Boisvert, to move to approve the Executive Search/Town Manager Proposal by MMA for the replacement of the Town Manager.

VOTED:
5-0 (Passed).
9.
Warrant #26 Payroll and Payables.  Curtis Lunt read a listing of items over $1,000.  The following motion 
was made.
MOTION:
by Timothy McDonald, seconded by Dianna Boisvert, to move to pay Warrant #26 - Payroll $45,408 and Payables - $141,040.  
VOTED:
5-0 (Passed). 
Before adjournment, Darlene Sanborn announced that she will be transferring to the State of Texas, due to a new position 
(promotion) with the company she is employed with.  She will be here until August/September of 2019.

10         Adjourn.  The following motion was made to adjourn the meeting.
MOTION:   
by Darlene Sanborn, seconded by Dianna Boisvert, to move to adjourn the meeting at 7:30 pm.  

VOTED:     
5-0 (Passed). 

Respectfully submitted,

Doreen Christ 

Recording Secretary - Town of Monmouth
