 TOWN OF MONMOUTH
BOARD OF SELECTMEN

Meeting Minutes – June 5, 2019
PRESENT:  Doug Ludewig – Chair; Timothy McDonald – Vice Chair; and Dianna Boisvert, Darlene Sanborn, and Harold Jones – Board Members.
ABSENT:  None.
ALSO PRESENT:  Curtis Lunt - Town Manager, Bruce Balfour – Public Works Director, Kevin Mulherin – Police Chief, David Shaw – CEO, Dan Roy – Fire Chief, Rob Prue – Pine Tree Engineering, Paul Ruopp - RLS, Steve Kolenda, Sandra Schiller, Donna Seppy, and Doreen Christ – Recording Secretary.      
1.           Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 

Chair, along with the Pledge of Allegiance. 

2.
Minutes of May 22, 2019.   There were no changes made to this set of meeting minutes.  The following motion was made.

MOTION:
by Darlene Sanborn, seconded by Harold Jones, to move to approve the Board of Selectmen Meeting Minutes for May 22, 2019, as written.

VOTED:
4-1 (Passed).  (Dianna Boisvert Abstained).
3.
Spirit of America Award.  This award was not presented to Michelle Handley, due to her absence at this meeting.  
4.
Department Head Reports.  Kevin Mulherin – Police Chief said that the Memorial Parade went off without a hitch.  It went well.  There were two (2) reserve officers that also helped out.  The Police Departments for the Towns of Hallowell, Winthrop, and Monmouth are certified in Firearms Qualification.  Chief Mulherin stated that he is in the process of hiring an officer.  The new officer is Richard Patrie of Turner, Maine.  He will need to go through field training.  Chief Mulherin stated that he is hoping to have him on the road by August 2019.  The “Torch Run” is tomorrow.  Chief Mulherin and his daughter and Josh Hamman are participating.  

David Shaw – CEO reported that there are a lot of permits and inspections.  There are new houses going in.  He distributed two (2) sets of pictures for the new school construction.  He reported that all the block work is done.  They are now doing brick work.  The Gym is done.  They are putting up steel for the Cafeteria.  Both the Gym and Cafeteria floors are to be poured within the next two (2) weeks.  They are painting the Elementary Wing and then moving to the Administrative Wing.  They are sheet rocking the Administrative Wing now.  David Shaw asked the board members in regards to RSU#2 – do you want the last piece of steel up where everybody gets to sign it?  If so, this needs to happen next week, since the crane is leaving the site.  Also, the architect wants to know where the sidewalk will end.  He reminded everybody that any tree cutting in the Shoreland Zone needs to go through his office.  He needs to send pictures to the Maine Department of Environmental Protection (MDEP).  


Dan Roy – Fire Chief said that Fire Permits are on the slow side.  There were three (3) calls - one (1) call was a vehicle accident, this brings the total to 54 calls for this year.  Last year, at this time, there were 46 calls.  Chief Roy reported that the Memorial Day Parade went well.  This Friday, scholarships will be presented at Monmouth Academy.  They will recognize Spencer Richardson, who is graduating.  There is a new wash bay at the station.  It is steel.  He reported that they faired well with their MMA Inspection.  Their record keeping at the station is right on.  The station and equipment looked great.  They are getting a new two-bay sink and mop sink.  They need to get the shed emptied out and dismantled.  As soon as the Warrant is approved, pouring will take place.  At this point during his update, Donna Seppy asked if there is any process in the dept. in regards to trauma.  Dan Roy stated that they do have the resources to do this.  They talk amongst each other.  They can also seek additional help.  He commented that people deal with trauma differently.  Donna Seppy said it is important for the firefighters to talk it out.  Dan Roy said that they try to limit it.

Bruce Balfour – PW Director reported that the alum treatment is going well.  They are on schedule.  They started May 29, 2019.  This is scheduled to be done by June 14, 2019.  His dept. has started with calcium chloride treatment of roads.  They are hoping to finish next week.  He reported that the Town of Winthrop has budgeted for a street sweeper.  It is $260,000 for a new one.  There may be grant money from the Cobbossee Watershed District (CWD).  He showed the sign that he has received for events.  It states, “Caution Community Event Ahead”.  He reported that his dept. has purchased six (6) of these signs.  There is an event going on in Skowhegan regarding training stations and equipment vendors that he will be attending.

Curtis Lunt – Town Manager said a Stream Crossing Grant was applied for to replace the Wilson Pond Road culvert.  It will cost $300,000 to replace the big culvert.  They have applied for a $95,000 Grant.  This Grant is very competitive.  In regards to the Academy Road sidewalk, this is a MDOT – federal/state project.  They are waiting for federal highway approval to go out to bid.  This is a $1 million project.  He is hoping to get answers to David Shaw regarding the crosswalk at the new school.  They are awaiting bids.  Curtis Lunt reminded everyone that the Election is next Tuesday.  The ballot clerks are in place.  The Election takes place from 8:00 am to 8:00 pm.
5.
Public Comments.  Steve Kolenda said he had one (1) question in regards to the Warrant – Article No. 4 on the disposal of the schools.  His question was, “What is the least burden to the taxpayers of the Town?”  Doug Ludewig said the school (RSU#2) may use the two (2) closed buildings for all of next year.  The Town will save a few dollars.  If left to the RSU#2, they could either sell or demolish these buildings.  Darlene Sanborn said that the report of the findings is on the Town’s Website for the different options.  If the vote is “No”, the RSU#2 is responsible.  Steve Kolenda said he was inclined to vote “No”.  Taxes will go up.  The Town would get 30 percent of the bill and the RSU#2 would get 70 percent.  Timothy McDonald stated that everything is painted with lead paint.  Donna Seppy commented that this is not an easy decision.  The buildings have 10 years of use without any repairs.  Demolition is an option, however,  it should be the last option.  Timothy McDonald said there are costs involved in demolition.  There is a lot of interest in the Cottrell School for senior housing.  The Middle School is not worth repairing.  Timothy McDonald continued by saying that the best thing is to hopefully, if we take them back, to sell them as soon as possible.  There are a lot of negatives.  The costs are from $375,000-$700,000 to demolish.  Harold Jones said it costs less to not want them back.  The RSU#2 will and can sell them for $1 each.  If a non-profit does purchase, they will not be on the tax roll.  Harold Jones then said, “Do you believe it is a better financial decision to let them go?”  Harold Jones also said that we need to look at if you want to invest or not.  For the next six (6) months, it is taken care of.  More funding would then be needed.  

Taken out of order to the Agenda was Item No. 8.  Release Deed for Discontinued Portion of Macomber Road.

8.
Release Deed for Discontinued Portion of Macomber Road.  Included in board member packets was the Municipal Release Deed.  Exhibit A, Right Of Way Map, shows the land (cross-hatched and labelled as “to be discontinued – old traveled way”) located westerly of the Macomber Road as relocated and southerly of the road labelled “Richard A. Ouellet” on said Plan and now known as Red Top Drive.  Timothy McDonald asked if this has been reflected on the tax maps?  He said this should have been done in 1988.  The reverse change did not occur.  The following motion was made.
MOTION:
by Timothy McDonald, seconded by Darlene Sanborn, to move to approve the Municipal Release of Deed for the Discontinued Portion of Macomber Road.  

VOTED:
5-0 (Passed).
The remainder of the Agenda items were heard in the order, as listed on the Agenda.
6.
Packard Road/Gilman Road – Engineer and Surveyor Reports.  Rob Prue, from Pine Tree Engineering, and Paul Ruopp, RLS were present at this meeting.  Rob Prue discussed the survey-related issues in regards to both Packard Road and Gilman Road.  The plans are based on Paul Ruopp’s survey.  Rob Prue showed the existing roadway.  He also showed the profile and all the existing information.  The highlighted issue is where the road sweeps out of the right-of-way (ROW).  Bruce Balfour commented that the road was placed there to avoid ledge.  In the ROW Survey, the Town’s rights end at Cushman Drive.  The estimates given earlier were on the entire length.  Gilman Road (starts on Ridge Road) and the only issue is the sharp corner, out of the ROW.  The road would need to be a sharper curve.  Paul Ruopp discussed his highlights and distributed the history.  Gilman Road is essentially a Town road.  He referred to Title 23:  Transportation, Part 2:  County Highway Law, Chapter 205:  Fixing of Boundaries or Locations and Part 3, Local Highway Law, Chapter 301:  General Provisions, Subchapter 6:  Miscellaneous.  He went on to say that they used the centerline of the road to the sharp curve.  In 1854 it was a County Road.  The County Road has four (4) rods.  The trees will remain.  This intersects with the Cobbossee Road.  There are options and the curve can be made sharper.  There is not much room to work on the side slopes.  


Packard Road – the first section on the top sheet is 1784.  In regards to Deeds, a portion of the land comes from Lot 44.  From that lot southerly is the Olmstead property.  In the 1955 report, Packard Road is 1.3 miles and stops at the vicinity of Cushman Drive.


The second page was surveyed and prepared by Isaac Small in the fall and winter of 1828-1829.  The yellow highlighted section shows the northerly portion.  The red highlighted portion is a Town lot that was developed.  Also included in the distribution, at this meeting, was Page No. 7, which was pulled off the Website.  This is the County Road Layout (the MDOT County Commissioners did not accept).  Mentioned was William Cushman in 1830.  There were two (2) Deeds executed in 1838 and in 1951 (Book 750, Page 491).  It was asked, “How far to take down?”  The response was Cushman Drive.  Darlene Sanborn referred to the Deed dated 1951.  It is approximately 1,000 feet from Cushman Drive to where the Town currently turns around.  Harold Jones said the Town may not own, however, the Town has been maintaining.  If we stop maintaining, the residents would need to maintain.  This would stop the rebuild/repavement of Cushman Drive, since we do not own.  He said to do winter maintenance down where we have been doing.  He commented that we do not want to put the residents in a bind.  We have been doing maintenance for 30 years.  He suggested giving the property owners the right to determine if they want to maintain.  

David Shaw commented that Cushman Drive, there are four (4) Cushman’s.  He suggested getting an easement from them.  He said the Cushman’s want this paved.  


Harold Jones suggested to postpone the Packard Road and settle the easement issue for this year.  The focus shall be on Gilman Road and to get it out to bid.


Rob Prue said that the MDOT has postponed several projects.  Rob Prue said the schedule was to continue over to June 2020.  He suggested to put this out to bid in the late fall for the next construction schedule.  He also suggested to build the road to Cushman Drive and then get an easement.  In the 1980’s and 1990’s, all were granted easements for lots owned by the Cushman’s.  There are six (6) property owners that would be affected.  Harold Jones commented to get a notice out to them as soon as possible and let them know what is going on.  Rob Prue said to continue with the same width for the roads.  Timothy McDonald said that the roads that are maintained by the Town need to be to Town standards.  Paul Ruopp commented that there are no additional costs with the original estimate.  The consensus was on the revised schedule and in doing design work.  They will be turning Paul Ruopp’s plans in the documents out to bid in the late fall with a December/January timeframe.  There will be no construction until 2020.  
Harold Jones – Board Member recused himself at 7:31 pm.
7.
Town Manager Recruitment Schedule and Advertisement.  Curtis Lunt stated that the Town Manager Position Timeline is, as follows:  to be advertised in July 2019 (included in board member packets was a sample advertisement) and during August/September 2019 review resumes and select candidates to interview.  Timothy McDonald said would like to incur through the MMA.  He would like to have the MMA provide a scope of work and to get this back to the board for the next regularly scheduled meeting.  Curtis Lunt stated that his Contract is until October 2019 and then he is retiring.

9.           Audit Contract for 2018-2019 Fiscal Year.  Curtis Lunt stated this Contract is the same agreement with 
Runyon Kersteen Ouellette (RKO) – Certified Public Accountants and Business Consultants.  The following motion was 
made. 
MOTION:
by Timothy McDonald, seconded by Darlene Sanborn, to move to retain the Audit Contract FY2018-2019 with Runyon Kersteen Ouellette (RKO).

VOTED:
4-0 (Passed).  

10.          Quit Claim Deeds – Dunlop.  This item was presented by Curtis Lunt.  Included in board member packets
were two (2) Quit Claim Deeds Without Covenants.  These are for two (2) properties (Map 036, Lot 143 and Map 036, Lot 
106), both owned by Shain Dunlop.  All taxes have been paid and he has satisfied all his obligations.  The following motion
was made.
MOTION:
by Timothy McDonald, seconded by Dianna Boisvert, to move to approve the Quit Claim Deeds for Shain Dunlop (Map 036, Lot Nos. 106 and 143).   

VOTED:
4-0 (Passed).  

11.
Warrant #25, Payroll and Payables.  Curtis Lunt read a listing of items over $1,000.  The following motion 
was made.
MOTION:
by Timothy McDonald, seconded by Darlene Sanborn, to move to pay Warrant #25 - Payroll $64,897.45 and Payables - $699,219.45.  
VOTED:
4-0 (Passed). 
12.         Adjourn.  The following motion was made to adjourn the meeting.
MOTION:   
by Timothy McDonald, seconded by Darlene Sanborn, to move to adjourn the meeting at 7:42 pm.  

VOTED:     
4-0 (Passed). 

Respectfully submitted,

Doreen Christ 

Recording Secretary - Town of Monmouth
