
 TOWN OF MONMOUTH
BOARD OF SELECTMEN

Meeting Minutes – May 22, 2019
PRESENT:  Doug Ludewig – Chair; Timothy McDonald – Vice Chair; and Darlene Sanborn and Harold Jones – Board Members.
ABSENT:  Dianna Boisvert – Board Member.
ALSO PRESENT:  Curtis Lunt - Town Manager, Bruce Balfour – Public Works Director, Kevin Mulherin – Police Chief, David Shaw – CEO, Dan Roy – Fire Chief, Julie Sawtelle – Library Director, Buddy Floyd – Building Maintenance, Sandra Schiller, Debra & Chuck Mailhot, Donna Shaw, and Doreen Christ – Recording Secretary.      
1.           Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 

Chair, along with the Pledge of Allegiance. 

2.
Dedication of Town Report.  This year’s dedication was to both Bill Pollard and Ed Phillips.  Doug Ludewig first read the dedication, written by both Dan Roy and Dan Niles, for Bill Pollard and presented to Mary Pollard.  He then read the dedication, written by himself, for Ed Phillips and presented to Ed Phillips.  At this point in the meeting, board members congratulated both Mary Pollard and Ed Phillips.


The Public Hearing – Warrant for the June 11, 2019 Election was opened.
3.
Public Hearing – 2019 Warrant for June 11, 2019 Election.  Curtis Lunt presented this item.  This Election is held right here at Cumston Hall on Tuesday, June 11, 2019, from 8:00 am to 8:00 pm.  He then read each Article.  There were 29 Articles altogether, as follows, giving the public time for questions or comments:

       -
Article 1.  To choose by written ballot a moderator to preside at said meeting.  There were no questions or 
comments.
· Article 2.  To elect all TOWN OFFICERS required by law and previous vote of the Town to be chosen by secret 
ballot; namely, Selectmen, Director RSU#2 Board, Cumston Library Trustee, Cumston Hall Trustee, Trustee of Monmouth   Sanitary District.   There were no questions or comments.

· Article 3.   Shall the Town vote to appropriate $10,000.00 from the Fund Balance to fund the Senior Citizen 
Property Tax Assistance Program which provides refunds up to $500.00 to those who are 65 years of age and have been residents of the Town for 10 years?  There were no questions or comments. 
· Article 4.  Shall the Town vote to accept title to the Elementary and Middle Schools from RSU#2 and raise and 
appropriate $75,000.00 to be used on maintaining the buildings, with subsequent reuse or sale of the properties to be decided at a future town meeting?  Sandra Schiller commented that there is a lot of miscommunication.  She asked the board, “how are you getting this information out?”  Curtis Lunt responded that it is placed on the Town’s Website.  Sandra Schiller asked, “how would we educate the public if they do not come to the meetings?”  Darlene Sanborn responded that it is also placed in “The Advertiser”.  Kevin Mulherin also posted in seven (7) locations throughout the Town.   Some of those locations included both Post Offices, Cumstan Hall, Quik Shop, and also at the Credit Union.  Sandra Schiller commented that the majority of people do not go to the Website.  She would like to have this posted on “Facebook”.  Sandra Schiller commented that this Article, in particular, is a big issue.  Darlene Sanborn then asked, “how do we make them come out to vote?”  Darlene Sanborn stated that the communication is there.  We communicate a lot.  Both Harold Jones and Darlene Sanborn agreed that the information is out there.  Buddy Floyd also posted several times.  At message board was suggested. Darlene Sanborn responded that this has been voted down several times.  Another citizen (Josh) commented that if your not connected, it is hard to know what is going on in the Town.  He agreed with Sandra Schiller that better outreach is needed.  There is room for improvement.  A more consistent strategy is needed.  In closing these comments and questions, it was stated that it is always in “The Community Advertiser”, on the Town’s Website, and posted in the same locations as mentioned above.  This is consistency.  Also, flyers went out to homeowners on the school budget through the school.  Doug Ludewig commented that people just do not care.  Chuck Mailhot asked, “how do you propose to do better?”  The response was that we have the information in the minutes.  How else would we advertise.  He commented, “I don’t get this?”  Harold Jones clarified that Article 4 would be decided at a future Town Meeting, however, the legislative action is done by the voters.  Curtis Lunt said that a copy of the report can be posted.  Harold Jones commented that we cannot influence a voter’s decision.  
· Article 5.  Shall the Town authorize the Board of Selectmen to apply, on behalf of the Town, for state financing
assistance under the provisions of the Boating Facility Fund Table Title 12 M.R.S.A. §1896 and 1899 for the construction of a handicapped accessible vault toilet at the Cobbossee Boat Launch and further authorize the Board of Selectmen to enter into a Boating Facility Fund Project agreement with the State subsequent to the approval of the project and to further appropriate the sum of $7,500.00 from the woodlot fund as 50% local share matching funds, and further authorize the Board of Selectmen to borrow the necessary funds from time to time to cover anticipated state reimbursement?  There were no questions or comments.
· Article 6.  Shall the Town vote to appropriate the sum of $17,000.00 from the Fund Balance to the Sanborn Road Box
Culvert project, together with the funds previously appropriated, to complete the project? There were no questions or 
comments.
· Article 7.  Shall the Town vote to authorize the Board of Selectmen to borrow Three Hundred and Fifty Thousand 
Dollars ($350,000.00), for a period not longer than 10 years, at prevailing interest rates, with other terms and conditions acceptable to the Board of Selectmen, which will be used to construct a sidewalk on Beach Road, reconstruct an existing sidewalk on Maple Street, and reconstruct an existing sidewalk on Main Street in North Monmouth?  Curtis Lunt also read the total Town indebtedness, which is, as follows:


A. 
Bonds, outstanding and unpaid






$    131,000.00
B.       Bonds, authorized and unissued






$    990,000.00
C.       Bonds to be issued if this question is approved




$    350,000.00
Costs:  At an estimated maximum rate of 2.62%, the estimated costs of the bond issue will be:

Principal:





                     



$    350,000.00

Interest:







              



$      52,643.00

Total:







    



$    402,643.00

Curtis Lunt stated that there is no cost to the taxpayers directly.  Chuck Mailhot questioned the amount on the sidewalk.  Another resident (Josh), asked when was the estimate done.  The response was April 2019.  More options would be to withdraw funds or increase funding.  Chuck Mailhot then asked, is there a contract so it cannot be increased.  
· Article 8.  Shall the Town vote to join Maine Public Employees Retirement System (“MPERS”) to provide the 
Town’s full time employees (32 hours a week or more) with participation in Plan AC, with COLA (2% average final compensation, age 65 or 25 years of service) and authorize the Board of Selectmen to sign an agreement with MPERS, and raise and appropriate the sum of $19,772 as the Town’s share?  Curtis Lunt also read the note, which states the current rates are 7.35% Town and 8% Employees.  Chuck Mailhot asked, “What are the benefits here now?”  Curtis Lunt responded that the Police Dept. is with MPERS.  IRA’s are 3% with matches from both the employee and the Town.
· Article 9.  Shall the Town vote to amend the Parks Ordinance by defining the duties of the Parks and Recreation
Commission and adding authorization for the Municipal Officers, after public hearing, to charge non-residents fees for using Town Parks?  Chuck Mailhot asked, if someone is not a Town resident, does this mean they pay fees?”  Curtis Lunt responded that the Town is not required to do this.  This would need a meeting whether to charge non-residents.
· Article 10.  Shall the Town raise and appropriate $990,022.82 from General Taxation for General Administration.
Curtis Lunt read the listing of expense items included in this amount.  He said there would be a $190,000 increase, which equates to 2-1/2% on the tax bill.  Chuck Mailhot commented that this is a lot of work.  This is “awesome”.
· Article 11.  Shall the Town raise and appropriate $73,707.00 from General Taxation for Public Utilities Accounts?
Curtis Lunt also read the list of expense items included in this amount.  There were no questions or comments.  
· Article 12.  Shall the Town appropriate $200.00 from the Cumston Prize Fund and raise and appropriate from 
General Taxation the sum of $23,710.00 for a total of $23,910.00 for the below listed Special Projects?   Curtis Lunt read the listing of expense items included in this amount.  There were no questions or comments.
· Article 13.  Shall the Town raise and appropriate from General Taxation $122,500.00 for the Capital
Improvement Program (CIP) for the following accounts?  Curtis Lunt read the accounts and amounts included for each.   There were no questions or comments.
· Article 14.  Shall the Town raise and appropriate $41,849.00 from General Taxation for Ambulance Rescue
 Services.  There were no questions or comments.  

· Article 15.  Shall the Town raise and appropriate the sum of $348,492.00 from General Taxation for Law 
Enforcement/Police Protection?  Curtis Lunt read the expense item listing.  There were no questions or comments.
· Article 16.  Shall the Town raise and appropriate $131,925.00 from General Taxation for Fire Protection?  Chuck 
Mailhot asked about new equipment.  Dan Roy – Fire Chief responded that there are no new trucks or funding for the future.  The large equipment is in the Capital Improvement Program (CIP).  Chuck Mailhot asked about the defillibrators.  The response was that these are included in the Parks & Recreation budget.  
· Article 17.  Shall the Town raise and appropriate $55,645.00 from General Taxation for Public Safety 
Dispatching Services?  There were no questions or comments. 
· Article 18.  Shall the Town raise and appropriate $60,000.00 from General Taxation for Cumston Hall
Operating Expenses?  There were no questions or comments.
· Article 19.  Shall the Town raise and appropriate $77,972.00 from General Taxation for the Cumston Public 
Library?  Julie Sawtelle – Library Director was present for questions or comments, however, there were none.
· Article 20.  Shall the Town raise and appropriate $83,925.00 from General Taxation for Parks and Recreation 
programs?  Again, this is where the defillibrators are included. There were no questions or comments.
· Article 21.  Shall the Town raise and appropriate $1,006,750.00 from General Taxation for Public Works
Accounts?  Curtis Lunt read the expense item listing included in this amount.  Harold Jones stated that Public Works replacement of equipment is also located in the CIP.  Curtis Lunt commented that the CIP is taken seriously here.  Chuck Mailhot commented that the Public Works Department does a “phenomenal job”.
· Article 22.  Shall the Town raise and appropriate $50,716.00 from General Taxation for Building Maintenance 
purposes?  There were no questions or comments.
· Article 23.  Shall the Town raise and appropriate $224,762.83 from General Taxation for Debt Retirement and 
Debt Service?  Curtis Lunt read the expense item listing included in this amount.  There were no questions or comments.
· Article 24.  Shall the Town appropriate monies from snowmobile registration fees reimbursed to the Town by 
the Treasurer, State of Maine ($6 per registration), for the purpose of grooming and maintaining snowmobile trails solely within the municipal limits of the Town of Monmouth? There were no questions or comments.
· Article 25.  Shall the Town authorize the Selectmen to receive taxes from Tax Club members after the payment
 due date without interest?  Curtis Lunt said this is a popular program.  There were no questions or comments.
· Article 26.  Shall the Town authorize the Board of Selectmen to appropriate an estimated amount of
 $230,536.00 from Municipal Revenue Sharing and $1,203,500.00 of 2019 non-property tax revenue which includes $75,000.00 of unappropriated surplus to reduce the tax commitment?  There were no questions or comments.
· Article 27.  Shall the Town vote to require one-half of the taxes for the 2019-2020 fiscal year due and payable 
on October 15, 2019 and one-half of the taxes for the 2019-2020 fiscal year due April 15, 2020 and to see if the Town will vote to require the maximum rate per annum of interest set by the Treasurer of the State of Maine (7.00%) be charged on October 16, 2019 and April 16, 2020 on all unpaid taxes?  There were no questions or comments.
· Article 28.  Shall the Town authorize the Selectmen to sell and dispose of any real estate acquired by the Town
for non-payment of taxes thereon, on such terms as the Board of Selectmen deem advisable, and execute a Quit Claim Deed for such property; said sale(s) shall be conducted by sealed bid, after public notice, including the Community Advertiser, except for repurchase by original owner or taxpayer of said property, except that the Select Board shall use the special sale process required by 36 M.R.S.A. §943-C for qualifying homestead property if they choose to sell it to anyone other than the former owner (s)?  Curtis Lunt stated that the end of the sentence was an addition by State Law by Governor LePage (in regards to 36 M.R.S.A. §943-C).  He said we need to query whether elderly. There were no questions or comments.
·  Article 29.  Shall the Town authorize the Selectmen to make municipal expenditures based on the latest 
approved municipal budget, if the proposed budget in whole or part fails to pass, until a proposed municipal budget, in whole or in part is approved?  There were no questions or comments.


Sandra Schiller made reference to Absentee Voting.  These ballots will first be available at the Monmouth Town Office May 13th during business hours.  She also stated that there is a Town Meeting at the Hall-Dale High School in Hallowell for the school budget.  This is to approve the school budget, which includes the five (5) towns in the RSU#2.  The towns have to approve the school budget before it is voted on by the residents.  Sandra Schiller then asked, where can she find a list of vacancies?  The response was that this will be posted on the Town’s Website.  Another resident (Josh) said regarding ease of access, that it is easier to find.  He suggested putting meetings on-line.  Dan Roy – Fire Chief commented that there are weekly memos.  These memos have information for meetings.  A monthly calendar was suggested.  Darlene Sanborn stated that the Town’s Website will be updated in July 2019.  Dan Roy stated that a calendar would be suggestion and for it to be consistent. 


The Public Hearing:  Warrant for the June 11, 2019 Election was closed.   

4.
Minutes of May 8, 2019.  There was only one (1) change made to this set of meeting minutes.  On Page No. 1, Item No. 4.  State Representative Kent Ackley – Legislative Update, ninth line, delete the word, “Sharing” and replace it with the word, “Shaming”.  The following motion was made.

MOTION:
by Darlene Sanborn, seconded by Harold Jones, to move to approve the Board of Selectmen Meeting Minutes for May 8, 2019, as amended.
VOTED:
4-0 (Passed).  
5.          Department Head Reports.  Kevin Mulherin, Police Chief said there was one (1) applicant for the patrolman
vacancy in process.  They are doing a background check and a poly in June 2019.  Chief Mulherin is hoping to have him 
start before July 1, 2019.  The Memorial Day Parade starts at 11:00 am on Monday, May 27, 2019.  The roads will be 
blocked off during the parade and dedication.  This year’s parade will be in the center of the Town only.  

Dan Roy – Fire Chief reported his department has been fairly busy.  There were a couple of structure fires in 

Winthrop.  There have been 50 +/- calls for the year.  The Fire Dept. has placed flags and grave markers.  This is done annually.  Dan Roy asked the board, “Who’s responsibility is this to have a parade?  Is it his duty?  If so, he would like a committee and a meeting one (1) month prior to the parade.  Dan Roy will be responsible.  The Memorial Day celebration will begin with a breakfast from 7:00-10:00 am (Veteran’s eat free).  The parade will begin at 11:00 am (this is combined with North Monmouth).  June 7, 2019 will be Class Day with the presentation of a scholarship.  There is only one (1) graduating, which is Spencer Richardson.  Dan Roy thanked everyone for the condolences for the passing on Friday of his dad.  He stated that he really appreciated this.

Bruce Balfour – PW Director reported that the boat launch will be completed on May 13, 2019.  Wright-Pierce is holding back on money.  Island treatment will be on May 29, 2019.  They will be bringing in two (2) more tanks containing chemicals.  The beach banner will be placed regarding hours.  Bruce Balfour will be talking with Wendy Dennis regarding alum treatment.  The boat launch will be closed one (1) day, which is May 29, 2019.  Kent Ackley told Bruce Balfour that on May 30, 2019, the Department of Agriculture/Conservation will be on the lake to remove the navigation channel buoys and replace with surface restriction buoys.  Thursday, July 4, 2019, they will be closed.  

Doug Ludewig commented that the new ramp is “wonderful”.


Dan Roy – Fire Chief added to his report presented earlier.  He said, as a reminder on Burn Permits, it is an on-line system.  The on-line address is “Wardensreport.com”.  It is a free service for Burn Permits.  


Julie Sawtelle – Library Director said that the Library is gearing up for the influx of summer residents.  She mentioned the Posted Fifth Graders.  Two (2) kids came back that night to sign up.  The Library will be loaning the State Park Pass.  This will be free via the Library.  In regards to the Pop-Up for the Planetarium, they are working out with the State Program.


Curtis Lunt – Town Manager mentioned that there was a 10-1 (1 not voting) for the AFSCME Union.  Curtis Lunt stated that the Cumstan Trustees are having a problem with their park ‘n ride (seven current users).  It was suggested to locate this in the back of the Town office lot for the park ‘n ride.  There are 50 parking spots available.  With the Board of Selectmen permission, they can do this now.
6.
Public Comments.  None.
7.
Paving Bids.  The Paving Bids were for S. Monmouth Road/Prescott Hill Road.  There were five (5) bids.  The lowest bidder was All States Asphalt of Windham, Maine.  Their price for Shim Mix was $74.80 per ton and 9.5 MM was $74.80 per ton.  This firm was previously State Paving.  The following motion was made.
MOTION:
by Timothy McDonald, seconded by Harold Jones, to move to approve the award of the bid to All States Asphalt of Windham, Maine, as per Bruce Balfour – Public Works Director’s recommendation.

VOTED:
4-0 (Passed).  

After the above motion, a representative from Crooker Construction, LLC of Topsham, Maine was present and brought to the board’s attention that an insurance form was not sent.  The Town’s Attorney said it was up to the Board of Selectmen to waiver (Certificate of Liability Insurance) regarding All States Asphalt to accept their low bid, due to this technicality.  Curtis Lunt said the insurance form has been received.  It is the same liability insurance, as the other firms.  Harold Jones commented that the language is not consistent/concise that it be submitted with the bid and time allowed.  It was decided to go with the low bid, however the guidelines (bid language) needs to be updated.  There should be one (1) set of guidelines.

8.
2019-2021 PSAP Contract – Somerset County.  This contract is up slightly.  Effective July 1, 2019, the County will bill the Town $2.35 per capita for the period covering July 1, 2019 through June 30, 2021.  The following motion was made.
MOTION:
by Darlene Sanborn, seconded by Harold Jones, to move to approve the 2019-2021 PSAP Contract – Somerset County.

VOTED:
4-0 (Passed).  
9.
Quit Claim Deed.  This item was postponed and will be placed on another Agenda.  It was not prepared for this meeting.
10.
Warrant #24, Payroll and Payables.  Curtis Lunt read a listing of items over $1,000.  The following motion 
was made.
MOTION:
by Timothy McDonald, seconded by Darlene Sanborn, to move to pay Warrant #24 - Payroll $39,396.62 and Payables - $111,238.14.  
VOTED:
4-0 (Passed). 
11.         Adjourn.  The following motion was made to adjourn the meeting.
MOTION:   
by Timothy McDonald, seconded by Darlene Sanborn, to move to adjourn the meeting at 7:39 pm.  

VOTED:     
4-0 (Passed). 

Respectfully submitted,

Doreen Christ 

Recording Secretary - Town of Monmouth
