
TOWN OF MONMOUTH
BOARD OF SELECTMEN

Meeting Minutes – March 13, 2019
PRESENT:  Doug Ludewig – Chair; Timothy McDonald – Vice Chair; and Dianna Boisvert and Darlene Sanborn – Board Members.
ABSENT:  Harold Jones – Board Member (excused) and Doreen Christ – Recording Secretary.
ALSO PRESENT:  Curtis Lunt - Town Manager, David Shaw – CEO, Kevin Mulherin – Police Chief, Dan Roy – Fire Chief, Joe Fletcher – Recreation Dept. Director, Mike Levi – Annabessacook Lake Association, Hugh LeMaster – President of the Cemetery Association, and ten (10) citizens.   
1.           Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 

Chair, along with the Pledge of Allegiance. 

2.          Meeting Minutes of February 27, 2019.  There were no changes made to this set of meeting minutes.  The
following motion was made.   
MOTION:
by Dianna Boisvert, seconded by Timothy McDonald, to move to accept the Board of Selectmen Meeting Minutes for February 27, 2019, as written

VOTED:
4-0 (Passed). 
With consent, Doug Ludewig – Chair, took Budget Item 501, Cemetery Care, out of order.  
Hugh LeMaster, President of the Cemetery Association, said the association requested an increase in aide.  The Board of 
Selectmen noted that an increase from $9,000 to $10,000 was budgeted.  Hugh LeMaster said that was fine and “thank 
you”.

3.          State Representative Kent Ackley – Legislature Update.  Kent Ackley said Governor Mills had budgeted 

an increase in school subsidy, which would show up as a MIL rate reduction.  Kent Ackley said Revenue Sharing was being

increased from two percent (2%) to 2.5 percent.  Kent Ackley said Route 132 needs repairs and that he was going to

encourage the commissioner to switch paving for Route 135 to Route 132.  Kent Ackley said he was working on a bill to get

funds to be used for broadband extensions.
4.
Department Head Reports.  Kevin Mulherin – Police Chief said his department was providing a Community Supper on March 17, 2019 and that Reserve Officer Dana Massey had been certified and was entering field training.


David Shaw – CEO said the new school construction was a little behind schedule, but now several buildings were watertight with work on the inside walls.  


Dan Roy – Fire Chief said his department had several calls, including an extensive mutual aid to Sabattus.  He said a dozen of them had attended the funeral of Berwick Chief Barnes.  He said there were lighting improvements ongoing at both stations.

 5.
Public Comments.  Donna Woodman and Jamie Birch said that they live on Cressey Road and complained that it was rutted and asked what could be done.  Curtis Lunt said the 1.8 mile road was dirt and half frozen and that the Public Works Department would grade as soon as the weather dried out the road.  Darlene Sanborn explained the lengthy time and expense involved in reconstructing the road.  Timothy McDonald suggested the department look at the crushed stone that the Town of Litchfield had used on Oak Hill Road.

6.
Sanborn Road Box Culvert Bids.  Engineer Rob Prue said there were five (5) bids and the low bid was $185,948 from L.P. Poirier.  He said the work would be done after July 15, 2019 and before November 1, 2019.  The following motion was made.

MOTION:
by Timothy McDonald, seconded by Darlene Sanborn, to move to accept the bid with Curtis Lunt – Town Manager to sign. 

VOTED:
4-0 (Passed). 

Curtis Lunt said the bid was over-budget and did not include engineering and that an article for an additional $47,000 would

be drafted.
7.
Sidewalk and Beach Concept Plans.  Rob Prue presented plans and estimates for a new sidewalk (including a pedestrian bridge) on Beach Road and reconstruction of the sidewalks on Maple Street and Main Street in North Monmouth.  Timothy McDonald said a Warrant article bond issue should be drafted, to be repaid with TIF funds.  Rob Prue asked that, since these were preliminary estimates, that 10 percent be added to the $322,000 concept estimate.

Rob Prue presented a concept for a 25’ x 80’ beach with a ten (10) foot setback from the water.  Rob Prue said that his input from the State of Maine Department of Environmental Protection (DEP) and the Watershed District was that a 75 foot setback was minimal.  The Board of Selectmen members concurred that this would defeat the idea of a beach.

8.
Municipal Tax Offered for Senior Citizens.  Timothy McDonald said that the Town of Winthrop has an Ordinance allowing deferral, but that the State Law requires charging interest, the Town rate (7%), plus .05 percent, which discourages usage.  Timothy McDonald had asked Kent Ackley to see if the law could be changed to allow towns to set the rate of interest.

9.
Proposed Employee Handbook Amendments.  Curtis Lunt said there were four (4) amendments proposed.  The first on Page 15, would make employees eligible for health insurance premiums for surrendering health insurance, after probation, and requires repayment if the employee left service.  The second would change the vacation policy (Page 17) to base vacation time, based upon the standard week (the Police Dept. works a 42-hour week).  The third, on Page 19, would delete the sick bank and authorize Curtis Lunt to allow employees to transfer unused sick time to other employees.  The fourth, on Page 15, to add holidays or unexpected closures to the exceptions to hours worked.  The following motion was made.
MOTION:
by Timothy McDonald, seconded by Darlene Sanborn, to move to approve the Employee Handbook Amendments.  

VOTED:
4-0 (Passed). 

10.         Tax Abatement Application.  The Assessor’s Agent (Donna Hays) recommends an abatement of $1,760.46 be 

granted to Penny Ackley for Map 36, Lot 174.  This is for three (3) years of taxes, based upon an error by the Assessor’s 

Agent in computing the amount of land.  The following motion was made.

MOTION:
by Timothy McDonald, seconded by Darlene Sanborn, to move to approve the Tax Abatement for Penny Ackley – Map 36, Lot 174.

VOTED:
4-0 (Passed). 

11.         Warrant #19 – Payroll and Payables.  Curtis Lunt read the amounts over $1,000.  The following motion was 

made.

MOTION:
by Timothy McDonald, seconded by Dianna Boisvert, to move to pay Warrant #19 – Payroll and Payables.

VOTED:
4-0 (Passed). 

Doug Ludewig – Chair declared a five- (5-) minute recess at 7:40 pm.
12.         Budget Review.  Doug Ludewig – Chair took 1150, “Unclassified”, out of order.  Mike Levi, representing the 

Annabessacook Lake Association, said the Annabessacook Lake Association was fighting milfoil and was requesting

$1,250. The Board of Selectmen noted that was included in “Unclassified”.  Curtis Lunt said he had received a letter for the 

Water Association in which they said $55,707 was due in 2019/2020 for Hydrants.  $52,000 was budgeted under 1160,

Utilities.  The Board of Selectmen agreed to add the $3,707.
a. 2050, Recreation Department.  $75,015.  Joe Fletcher – Recreation Dept. Director presented the budget 
and said the personnel line had been cut, which would require some adjustments to the lifeguard’s schedules.  The minimum wage goes up to $11.00 per hour this summer for lifeguards.  He said R&M Facilities was up $1,000 to build a 10’ x 12’ storage building.  Darlene Sanborn suggested adding WiFi to the beach.  Curtis Lunt said the 9-1-1 telephone was not installed yet and the budget for the telephone was underfunded.  The Board of Selectmen agreed to increase the phone line account to $1,360.

b. 1000, Administration.  $271,541.  Curtis Lunt said the personnel line increase is for step increases and 2.5 

percent COLA.  He said the budget includes funds for upgrading the Town’s Website.

c. 1010, Assessing. $38,385.  Curtis Lunt said the Assessor’s Agent line was increased to allow for one (1) extra 

day per month, as the Assessor’s Agent said she needs more time to administer the 2,700 accounts.

d. 1060, Employee Benefits.  $368,622.  Curtis Lunt said that health insurance premiums from MMA had 

increased by four (4) percent.

e. 1065, Police Retirement.  $19,000.  Curtis Lunt said the increase is for the current vacant position, 
expected to be filled by July 2019.

f. 1070, General Assistance.  $9,810.  Curtis Lunt said there were no increases.  Most applications are for 
rental.

g. 1090, Risk Management.  $120,000.  Curtis Lunt said the increase was due to an increase in Worker’s 

Compensation.

h. 1110, Special Projects.   Curtis Lunt said crisis and counseling had only requested $500 when 1000 was 

budgeted and RCAM had requested an additional $500.  It was agreed to swap the two (2).

i. 1130, Town Clerk/Town Meeting.  $12,000.  Unchanged.

j. 1140, Treasurer.  $32,900.  Curtis Lunt said there were increases in auditing costs.

k. Revenues.  $1,203,500.  Timothy McDonald asked if Curtis Lunt was confident of the projected increase in 

excise tax and Curtis Lunt responded that the audits provide confidence.

13.
Adjourn.  The Board of Selectmen talked about the planned March 19, 2019 meeting with the Recreation Commission.  Several members cannot attend.  It was agreed to cancel and plan a meeting with the Commissioner for Tuesday, March 26, 2019 at 6:30 pm.  


The following motion was made to adjourn the meeting. 
MOTION:   
by Timothy McDonald, seconded by Darlene Sanborn, to move to adjourn the meeting at 8:37 pm.  

VOTED:     
4-0 (Passed). 

 Respectfully submitted,

 Curtis Lunt  

 Town Manager – Town of Monmouth
