 TOWN OF MONMOUTH
BOARD OF SELECTMEN

Meeting Minutes – December 4, 2019
PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and Dianna Boisvert and Harold Jones – Board Members.
ABSENT:  Darlene Sanborn – Board Member and Bruce Balfour – PW Director. 
ALSO PRESENT:  Curtis Lunt - Town Manager, Kevin Mulherin – Police Chief, Dan Roy – Fire Chief, David Shaw – CEO, Linda Cohen, Sandra Schiller, Donna Shaw, and Doreen Christ – Recording Secretary.        
1.           Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 

Chair, along with the Pledge of Allegiance. 

2.
Minutes of November 20, 2019.  There were no changes made to this set of meeting minutes.  The following motion was made. 
MOTION:
by Harold Jones, seconded by Dianna Boisvert, to move to accept the Board of Selectmen Meeting Minutes for November 20, 2019, as written.
VOTED:
4-0 (Passed). 
3.          Department Head Reports.  Kevin Mulherin – Police Chief reported that Richard Patrie will not be attending 

the Maine Criminal Justice Academy to become a full-time officer, but will be rejoining the military.  He will do his basic 
training in March 2020.  Kevin Mulherin stated that the tree lighting went fine and that he had a good time.  His dept. has 
until the end of the month for their mandatory training.  During the past storm, there was only one (1) slide off.  Harold 
Jones commented that the crews did a good job.  

               David Shaw – CEO distributed photographs of the new school project.  David Shaw reported being at the school

project all day today.  He reported the school project being a little behind.  He will be getting the final report tomorrow on

the new school inspections next week.  The Middle School wing (6-8th grade wing) still has some code violations.  He said 
that he has a meeting tomorrow with the contractors.  He reported that there are five (5) houses currently under construction.  

There is a new house on Warren Street.  They will be pouring for the garage tomorrow.

               Dan Roy – Fire Chief reported his dept. as being relatively quiet.  They received only one (1) call last week.  He 
reported 112 calls since January 2019.  Last year, at this time, there were 106 calls.  He reported that the Fire Dept. was at 
the “Dollar General” for four (4) hours during the “Toy Drive”.  “Sparky” was also there.  The “Festival Of Lights” went 
well.  There were about 110 people through their doors for hot cocoa and cookies.  They will build on this for next year.  On 
Saturday, December 7, 2019, from 7-10:00 am will be the Annual “Breakfast With Santa”.  This year, he said “Mrs. Claus”
will be there.  The “Toll Road” Fundraiser in front of the station is also on the same day, from 8:00-10:00 am.  At 3:30 pm

this same day, they will be sending a truck to participate in Winthrop Christmas Parade.  Their training for this month 

consists of “Propane Incidents”.
               Curtis Lunt – Town Manager reported that Bruce Balfour – PW Director was not present at this meeting.  He 
pulled a back muscle.  He reported that Tyler Smith did well driving a full-size plow truck during the recent snowstorm.  

The new pickup truck plowed the Transfer Station.  Dr. Sherry Towles (new superintendent) will be at the December 18, 
2019 Board of Selectmen meeting.  Curtis Lunt asked the Board of Selectmen if the Town can close their offices at noon on 
Christmas Eve (December 24, 2019).  It was the consensus of the board to agree to this.  He also asked if there are no items 
for the regularly scheduled meeting scheduled for January 1, 2020, if that meeting could be skipped.  Timothy McDonald 
suggested the board make this decision at their next meeting.  The last six (6) months, Curtis Lunt reported 1,850 vehicle 
registrations vs. 1,750 last year and an increase in the excise tax rate of seven percent (7%).  In regards to the Maine Labor 
Relations Board (AFSCME) there were seven (7) eligible.  Six (6) votes were cast, none in favor of a union.  Michaud 
Engineering will be preparing a proposal on inspecting the Middle School.  The Middle School will be turned over to the 
Town in July 2020.  A priority listing is needed.  Timothy McDonald suggested coming up with several options.  He said 
there is a need for a more accurate view of what is going on.
4.          Public Comments.   Sandra Schiller provided the following update on both the “Small Business Saturday” and 
“Festival Of Lights” events.  She reported that the small stores in town, especially Main Street, were very busy and that 
there was a good sense of community all day.  There are all kinds of plans and suggestions for the “Festival Of Lights” for
next year.  She thanked Chief Roy for his help and partaking.  She distributed a copy of the gifted Deed to the Town for H. 
Earle and Mildred W. Flanders.   She read that Parcel One includes the so-called Carriage House, Stencil Shop, Freight 
Shed, Indian Road, and the Lions Club Christmas Tree, which is subject to the right of the Lions Club of Monmouth, Maine. 
She stated that more lights are needed.  Timothy McDonald suggested starting a fundraiser.  

              Donna Shaw stated that tomorrow evening, December 5, 2019, is the reception for Curtis Lunt’s retirement.  This 
will be held at the Town Office from 3:00 – 5:00 pm.  

              Timothy McDonald mentioned the Annual “Turkey Dinner”, which was Sunday, November 24, 2019.  There were 
135 meals total.  Normally there are about 25.  50 meals were delivered by both Kevin Mulherin and Curtis Lunt.  

             At this point in the meeting, Douglas Ludewig read the recognition for Curtis Lunt.  This was the last meeting for 

Curtis Lunt as Town Manager.  He served the Town from October 2007 through December 2019.  During this time he was 

able to minimize property tax increases, despite state government reduction in revenue sharing, as well as other pressures on 

available funds.  He led numerous projects, which improved the Town’s services and infrastructure.  Several of these 

projects that he began will continue with the new Town Manager, Linda Cohen.  Harold Jones commented that the Town is 
very thankful for his steady hand in controversial issues, etc.

5.          Tax Abatement Application.  Curtis Lunt said that due to the storm, the Assessor’s Agent could not get to the 
Town Office.  The Town Office closed at 11:00 am, therefore, this item was not heard at this meeting.

6.          Warrant #12, Payroll and Payables.  Curtis Lunt read a listing of items over $1,000.  The following 

motion was made.

MOTION:
by Harold Jones, seconded by Dianna Boisvert, to move to pay Warrant #12 – Payroll $55,989.15 and Payables - $723,786.14.  
VOTED:
4-0 (Passed)
Before Adjournment, Dan Roy requested that Curtis Lunt obtain numbers regarding propane so that they can set the budget 
for the upcoming year. 
7.         Adjourn.  The following motion was made to adjourn the meeting.
MOTION:   
by Timothy McDonald, seconded by Harold Jones, to move to adjourn the meeting at 6:42 pm. 

VOTED:     
4-0 (Passed). 

Respectfully submitted,

Doreen M. Christ  

Recording Secretary - Town of Monmouth
