 TOWN OF MONMOUTH
BOARD OF SELECTMEN

Meeting Minutes – December 18, 2019
PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and Harold Jones – Board Member.
ABSENT:  Dianna Boisvert and Darlene Sanborn – Board Members. 
ALSO PRESENT:  Linda Cohen - Town Manager, Kevin Mulherin – Police Chief, Dan Roy – Fire Chief, David Shaw – CEO, Bruce Balfour – PW Director, Donna Shaw, Hugh Lemaster, Donna Seppy, and Doreen Christ – Recording Secretary.        
1.           Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 

Chair, along with the Pledge of Allegiance. 

2.
Minutes of December 4, 2019.  The following changes were made to this set of meeting minutes.  On Page No. 1, Agenda Item No. 3. Department Head Reports, third paragraph, forth line, delete the word, “threw” and replace it with the word, “through”.  On Page No. 2, Agenda Item No. 4. Public Comments, third paragraph, second line, delete the word, “served” and replace it with the word, “total”.  The following motion was made. 
MOTION:
by Timothy McDonald, seconded by Harold Jones, to move to approve the Board of Selectmen Meeting Minutes for December 4, 2019, with the above changes.
VOTED:
3-0 (Passed). 
3.          Department Head Reports.  Kevin Mulherin – Police Chief reported that officers were taking “Traffic Court” 

training at the Winthrop Police Department.  In the future, officers will be handling their own traffic cases in District Court 

rather than having the Assistant District Attorney prosecute them.  Officer Mayer was in Auburn, Maine for “Interviewing

and Investigations” training.  In his overall calls to service, Chief Mulherin reported that the numbers are almost the same 

numbers as last year.  He reported the traffic stops were lower than last year.   During November, officers responded to 119 

calls for service and conducted 46 motor vehicles stops, resulting in two summonses or arrests – one for illegal attachment 

and one for violating conditions of release.  Officer Josh Hammond has resigned, however, he wants to stay as a reserve 
officer.  He will be going back to the Winthrop Police Department 

               David Shaw – CEO distributed photographs of the new school project.  He reported the project as winding down.
They are cleaning the classrooms and marking as done.  The Fire Inspections are ongoing.  There is a big inspection this 
Friday, December 20, 2019.  This is the third time through.  The inspector is coming from New Hampshire to see if it passes
codes for fire safety.  The new school construction finish date is January 20, 2020 for the contractors.  This is the $23 
million contract, that will be substantially complete by January 20, 2020.  David Shaw said a Certificate of Occupancy
needs to be signed, but he will not do this until he is happy.  Harold Jones stated that he appreciates all the hard work that
David Shaw does to make sure things are done the way that they should be.  Harold Jones received a tour of the school by
David Shaw. Included in board member packets was his monthly report.  He reported totals for the six permits issued for the 
month of November 2018, reflecting a total value of construction at $284,200 with fees at $953.92.  This year totals for the

nine permits issued for the month of November 2019, reflects a total value of construction at $1,169,000 with fees at 
$3,945.00.  The comparison of numbers for November 2018 vs. November 2019 have tripled.  
               Dan Roy – Fire Chief reported his department as being relatively busy.  Included in board members packets was 

his weekly report.  The dept. was called out on seven calls over the past two weeks.  Some of the calls included a tree that 
fell onto power lines on Waugan Road, a flooded basement on Academy Road, and a car-train accident at the Main Street 
railroad crossing.  He reported 250 people attended The Annual “Breakfast with Santa” during the three-hour period.  Mrs. 
Claus was also there.  The “Toll Road” Fundraiser was successful, as well.  He stated that Linda Cohen – the new Town 
Manager attended their Business Meeting last week.  Chief Roy stated that he met with G&E Roofing regarding the Center
Station roof, due to previous wintertime leaks.  They want to wait until Spring.  The roof is 25-30 years old.  It is a 
rubberized roof over gravel.  With repairs, they may get another four years out of the roof.  It will cost $30,000 to $40,000
to replace.  He stated that tomorrows training is for “Propane Safety” and response to propane incidents.  Stan Walker will 
be doing the presentation.  He reported his dept. has lost three members, due to inactivity; however, two members 
immediately came in to replace those lost.  His roster is now at 52 members.
               Bruce Balfour – PW Director welcomed Linda Cohen!  He reported sand usage at 1,000 cubic yards and 160 tons
of salt so far this winter season.  These numbers are the same as last year.  The Academy Road sidewalk curbing is done as 
far as Norris Hill Road.  The contractor will continue with drainage work to the Cottrell Elementary School.  Consolidated 
Telephone and Spectrum need to move their lines to the new CMP poles.  While delivering a Transfer Trailer, designed by 
Hall Trailer, of similar design, to Rockland, they stopped by for Public Works to view on their way through.  Bruce Balfour 
stated that Steve Cottrell is interested in the old school signs.  Timothy McDonald stated that he will need to go to the Board 
of Selectmen once the Town takes possession of the schools.  They can be sold by public sealed bid, however, the Town 
does have the right to reject bids.  Bruce Balfour stated that he needs a pressure washer.  The old pressure washer is 30 years
old and needs a new pump and replacements that are no longer being made.  He made reference to the October windstorm in 
which the Town received FEMA money. He asked where was the money allocated?  This should have been a CIP line item. 
A new pressure washer will cost from $5,000 to $6,000.  He asked the Board of Selectmen for permission to seek out where 
this money is.  He was interested in a Reliable Pressure Washer, out of Washington.  They will service this pressure washer. 
It is a hot water pressure washer and can be used also for other things.  He also stated that Northern Tool has a pressure 
washer listed at $3,200.  Otherwise, he stated is Plan “B” and that is to place it in the budget request.  Timothy McDonald 
commented that the Road Dept. can go 15 percent over their budget.  They are the only ones authorized by state statute 

without a subsequent public vote.  It was the consensus of the board, and as stated by Harold Jones, to give Bruce Balfour 
permission to get two quotes and see if the money is there.      
               Linda Cohen – Town Manager said she had a meeting with employees.  She also met with the Fire Department. 

She will be meeting with Bruce Balfour tomorrow and the Police Dept. next week.  She commented that there are lots of 

rumors of what’s going on in Town.  She has been informing people that the Town will be utilizing the Website more.  The

next regularly scheduled Board of Selectmen meeting was scheduled for Wednesday, January 1, 2020.  This is New Year’s

Day.  The Town Office is closed.  The next regularly scheduled Board of Selectmen meeting will now be held on 

Wednesday, January 15, 2020.  Kelly Robertson will have the Warrant #14 (Payroll & Payables) ready for board member 

signatures for December 31, 2019.  The Town Office will be closing at noon on December 24, 2019 (Christmas Eve) and all 

day, December 25, 2019 (Christmas Day).  Linda Cohen stated that they will be looking for furniture for the Town’s Office.  

They are looking at decent used furniture, from the schools.  There is a furniture budget.

4.       Public Comments.   Hugh Lemaster said “Merry Christmas” to everyone!  
5.       Pole Permits – South Monmouth Road and Blake Road.  This item was presented to replace utility poles at 
South Monmouth Road (Existing Pole 17) and Blake Road (Existing Pole 11).  Harold Jones said that this board can 

authorize the Town Manager to sign for the board.  The following motion was made.  
MOTION:
by Timothy McDonald, seconded by Harold Jones, to move to approve the Pole Permits – South Monmouth Road and Blake Road and to authorize the Town Manager to sign.

VOTED:
3-0 (Passed). 

6.        Appointing Town Manager as Representative to Maine Waste Energy.  The following motion was made.
MOTION:
by Timothy McDonald, seconded by Harold Jones, to move to appoint Linda Cohen – Town Manager as Representative to Maine Waste Energy.

VOTED:
3-0 (Passed). 

Timothy McDonald said they want the Town Manager to look out for the best interest of the Town.  This was formerly 

MMWAC.
7.        Tax Abatement Application.  This tax abatement application was not available for this meeting, since the

property owner had the flu.  Therefore, this item has been tabled to the next regularly scheduled Board of Selectmen 

meeting, which is January 15, 2020.
8.        Warrant #13, Payroll and Payables.  Linda Cohen read a listing of items over $1,000.  The following 

motion was made.

MOTION:
by Timothy McDonald, seconded by Harold Jones, to move to pay Warrant #13 – Payroll $57,933.15 and Payables - $66,137.46.  
VOTED:
3-0 (Passed).
Before Adjournment, Donna Seppy said she attends these meetings and this is how she finds out what is going on.  She 

stated that the Town’s Website is not up-to-date, such as meeting minutes.  She commented that she values what is going on. 

Hugh Lemaster said it is important to see Dept. Heads at these meetings.  Douglas Ludewig said he felt it is important to 
have the dept. heads still attend.  Harold Jones also stated that he felt it was important for them to be present, especially if 
there is something that needs a discussion.  Linda Cohen stated that the entire board member’s packet, in the future, will be 
up on the Town’s Website.  Timothy McDonald stated that he does not feel that the abatements should be placed on the
Town’s Website.  In conclusion, Harold Jones stated that this can be discussed more.
Douglas Ludewig mentioned the “Spirit of America Awards” and asked for suggestions.  He stated that Mary Beth Paquette  

had suggested Jerry Smith.  Douglas Ludewig stated that he needs to know by the end of February 2020.  Timothy 

McDonald said that any other suggestions can be brought up at the January 2020 meetings.

9.        Adjourn.  The following motion was made to adjourn the meeting.
MOTION:   
by Timothy McDonald, seconded by Harold Jones, to move to adjourn the meeting at 6:53 pm. 

VOTED:     
3-0 (Passed). 

Respectfully submitted,

Doreen M. Christ  

Recording Secretary - Town of Monmouth
