 TOWN OF MONMOUTH
BOARD OF SELECTMEN

Meeting Minutes – November 20, 2019
PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and Harold Jones – Board Member.
ABSENT:  Dianna Boisvert and Darlene Sanborn – Board Members.   
ALSO PRESENT:  Curtis Lunt - Town Manager, Kevin Mulherin – Police Chief,  Dan Roy – Fire Chief, Bruce Balfour – PW Director, David Shaw – CEO, Linda Cohen, Rob Prue – Pine Tree Engineering, Sandra Schiller, Donna Shaw, and Doreen Christ – Recording Secretary.        
1.           Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 

Chair, along with the Pledge of Allegiance. 

2.
Minutes of November 6, 2019.  There were no changes made to this set of meeting minutes.  The following motion was made. 
MOTION:
by Harold Jones, seconded by Timothy McDonald, to move to accept the Board of Selectmen Meeting Minutes for November 6, 2019, as written.
VOTED:
3-0 (Passed). 
3.         RSU#2 Superintendent.  Due to the absence of the new Superintendent of Schools at this meeting, this item was 
not presented.  Curtis Lunt will follow up with the Superintendent’s Office.
4.          Department Head Reports.  Kevin Mulherin – Police Chief reported that officers are in the process of taking 

the ten (10) required annual classes needed to for certification.  On Sunday, November 24, 2019, from 12:00-1:00 pm the 
Lions Club will be having their Turkey Dinner.  Chief Mulherin stated that he will deliver meals, if anyone needs one.  Dana 
Wessling is back from his bereavement leave.
              David Shaw – CEO said he did not have any photographs to distribute at this meeting of the new school 
construction.  David Shaw reported that everything is going well with both code enforcement and the school construction
project.  The above ceiling inspection revealed 46 violations.  There are a lot of things to fix.  They are now down to three
(3) violations. The outside of the building is near completion.  There is one (1) last pond to be drained.  The others are all 
done and seeded.  He reported five (5) Planning Board applications scheduled for their next regular meeting, which is
scheduled for December 12, 2019.
              Dan Roy- Fire Chief reported the Fire Dept. as being relatively quiet as far as call volume.  The Fire Dept. has 51 

members on their roster and they are fully staffed.  Chief Roy mentioned attending a FEMA Grant meeting in Yarmouth.  

He stated that he now knows why his recent application was denied.  He reported the error as being made on his part.  The
error was in regards to categorizing.  He reported that the next round is due on December 2, 2019.  He reported doing the 
walk-thru of the new school.  The school is coming along great.  He said he was impressed with the features and technology.  
They determined that two (2) knox boxes will be needed to allow entrance.  There will be “Solar Panel Fire” training
tomorrow night.  Timothy McDonald said the he will not be able to attend, but would like a handout.  Other training 
includes structure fires.  On Saturday, November 30, 2019, there will be a “Toy Drive” at the “Dollar General”.  They are 
teaming up, both the Fire Dept. and “Dollar General”.  From 9:00-1:00 pm there will be a crew and truck up at the “Dollar 
General”.  That evening is the tree lighting, which is the evening of the “Festival-Of-Lights”.   The Fire Dept. will be 

offering goodies and hot chocolate.  On Saturday, December 7, 2019, is the annual “Breakfast With Santa”, along with the 

toll road fundraiser, which is from 7:00-10:00 am.  This is one (1) of the biggest fundraisers of the year.  
              Bruce Balfour – PW Director said that Public Works have placed lights on the tree.  He reported his dept. as being 
busy with weather issues.  He reported 450 cubic yards of sand used and 39 tons of salt so far.  Crew member Tyler Smith is 
being moved up to a full-time position.  He just recently received his Class B license.  The sidewalk is coming along.  The 
lines have been placed for curbing.  The Transfer Station will be closed on Christmas and New Year’s.   Timothy McDonald 
reported to Bruce Balfour that the Cemetery Road is almost unpassable.  He said it is pretty rutty.  He requested Bruce 
Balfour to go there.
               Curtis Lunt – Town Manager reported that both himself and Bruce Balfour met with both the Town of Winthrop
Town Manager and Public Works Director regarding the street sweeper.  The Town of Winthrop is authorized to lease.  They
met to discuss how to pay for the vehicle.  They met jointly and are working with the Town of Winthrop on a lease-purchase 
for a new street sweeper, which will cost $250,000.  In regards to the Wilson Pond Culvert Grant, Curtis Lunt stated that 
they have applied for the $95,000 grant.  This is the second time they have applied for this.  This is a $300,000 culvert 
project at the Wilson Pond boat launch site.  Curtis Lunt stated that the 2020 Health Plan is increasing by three (3) percent. 
The average annual increase has been between 6-7 percent.  

5.          Public Comment.  Sandra Schiller said that the “Festival Of Lights” is going well.  Both the East Monmouth 
Church and Center Church will take donations.  Residents will walk up the street.  There will be cones placed at the 
breakdown lane for safety.  The lights have been placed on the Christmas Tree by Public Works.  Sandra Schiller said that 
she wants this to be an annual event.  This Saturday is “Small Business Saturday” and she encourages everyone to shop in
Town.  Emily Dufour will have her shop open, which is called, “Four Pence Gallery”.  The Monmouth Museum will be 
open all day with specials on history books.   The “Festival Of Lights” event will start on November 30, 2019 beginning 
with a dinner from 4:00-6:00 pm, 6:00 pm at the Fire Hall, and the tree lighting at 6:30 pm.  This is a community event.  
The Monmouth Museum will open and have a green-colored sleigh, in which Santa Claus will sit.  Santa Claus will be at 
The Fire Station and Carriage House. In closing her update, she said that they can always use cookie donations.
6.          Update on Gilman/Packard and Sidewalks.  Rob Prue, from Pine Tree Engineering, was present.  He stated 

that this project is on schedule.  The survey design is going along.  They have made great process on all three (3) items.  All 

easements have been granted on the last 1,000 feet of Packard Road. The Town can now plow the last 1,000 feet.  In regards
to the issue with the sharp curve on Gilman Road, the Rioux’s have agreed to an easement.  They will be meeting again with 
Curtis Lunt before the winter season. Both Gilman and Packard Road projects are going out to bid in January 2020.  

Regarding the issues with ditching - they have an enclosed drainage system.  Paul Ruopp is surveying the sidewalks.  The 
North Main Street, Maple Street, and Beach Road sidewalk projects may have some right-of-way issues to be resolved 
before they go out for bids.  They have not seen the plans yet for the sidewalks.  This is all local money, not MDOT.  The 
Town can work items out quicker than the State and will give an update.    
7.          Tax Abatement Application.  Curtis Lunt provided the following information.  The assessed valuation of real

estate is $126,200.  The abatement requested is $91,200.  The mobile home is structurally sound.  This request is for 

property located at 1062 Main Street, owned by the Monmouth Federal Credit Union.  The amount of the abatement is

based on an appraisal by Patricia Lucas of Lucas Appraisal Services.    According to Donna Hays, Assessor’s Agent, the

changes made to this property record results in a decrease in value of $26,500 or $467.73 in taxes.  The shed is a metal shed 

and holds 4-5 cars.  Donna Hays is recommending to the Board of Selectmen that this abatement be granted.  The following 

motion was made.

MOTION:
by Harold Jones, seconded by Timothy McDonald, to move to approve the tax abatement application for 1062 Main Street (Map 34, Lot 40-1), as recommended by the Town of Monmouth’s Assessor’s Agent.
VOTED:
3-0 (Passed). 

8.          Warrant #11, Payroll and Payables.  Curtis Lunt read a listing of items over $1,000.  The following 

motion was made.

MOTION:
by Timothy McDonald, seconded by Harold Jones, to move to pay Warrant #11 – Payroll $43,588 and Payables - $534,421.  
VOTED:
3-0 (Passed). 
               Before Adjournment, Timothy McDonald suggested to Bruce Balfour to take a ride up Cressy Road.  He 
commented that there were a lot of complaints last year.

               Douglas Ludewig stated that Curtis Lunt now has one (1) last meeting left.  There will be a retirement party on 
Thursday, December 5, 2019.  There will be a cake.
9.         Adjourn.  The following motion was made to adjourn the meeting.
MOTION:   
by Timothy McDonald, seconded by Harold Jones, to move to adjourn the meeting at 6:50 pm. 

VOTED:     
3-0 (Passed). 

Respectfully submitted,

Doreen M. Christ  

Recording Secretary - Town of Monmouth
