TOWN OF MONMOUTH
BOARD OF SELECTMEN

Meeting Minutes – January 15, 2020
PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and Harold Jones – Board Members.
ABSENT:  Dianna Boisvert and Darlene Sanborn – Board Members, Dan Roy – Fire Chief, and Bruce Balfour – PW Director, and Doreen Christ – Recording Secretary. 
ALSO PRESENT:  Linda Cohen - Town Manager, Kevin Mulherin – Police Chief, David Shaw – CEO, Kent Ackley – State Representative, Hugh Lemaster, Donna Shaw, and Sandra Schiller.        
1.           Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 

Chair, along with the Pledge of Allegiance. 

2.
Minutes of December 18, 2019.  The following changes were made to this set of meeting minutes.  On Page No. 1, Agenda Item No. 3. Department Head Reports, third paragraph, delete the words, “an accident involving a truck that struct a train” and replace with the following words, “a car-train accident”.  Also, on Page No. 1, Agenda Item No. 3, fourth paragraph, reword the fifth sentence to read, “The contractor will continue with drainage work to the Cottrell Elementary School”.  On Page No. 2, first paragraph, the eleventh sentence shall read, “Timothy McDonald commented that the Road Dept. can go 15 percent over their budget.  They are the only ones authorized by state statute without a subsequent public vote.”  The following motion was made. 
MOTION:
by Harold Jones, seconded by Timothy McDonald, to move to approve the Board of Selectmen Meeting Minutes for December 18, 2019, with the above changes.
VOTED:
3-0 (Passed). 
3.          State Representative Kent Ackley.  Kent Ackley was present to give the following report from the legislature. 
He said they are working through a number of bills.  He reported on some of the bills that he is working on and some other
items.  He reported on revenue sharing for this year.  Last year’s percentage was 2.5.  This year’s is 3 percent.  This year’s 
projected number is $462,755, which is $118,000 more than last year.  This is the number for this year’s budget.  This is still
not the full five percent restoration.  He is working on a couple of bills.  One of the bills is a senior citizen property tax 
deferral program.  He has put in a request for this to be considered this year.  The Town would need to set up their own 
Ordinance and the interest rate in that Ordinance could be flexible.  The principal behind this bill is for a senior citizen to 
apply for a program that would defer their property taxes so that the next time their property is transferred, the Town would 
place a lien on their property.  The penalty for non-payment would be something less than the standard.  Timothy McDonald 
said there are a number of towns with ordinances like this, with the Town of Winthrop being one.  This bill would change 
the interest rate, at the Town’s discretion.  The statute currently says it has to be at the market rate.  The language needs to 
be worked out and this will go before the next legislature.  He did get in a bill that he sponsored for a death benefit for first 
responders.  The Fire Chief from Wales asked him to put this in.  The state offers a death benefit.   The town could take a 
look at this and recover.  This would be for the fire fighters, police, volunteer fire fighters, and EMT’s to be paid.  There is a 
worker’s compensation benefit that amounts to $450 a week for nine years and a lump sum death benefit of $50,000.  One 
other interesting bill is about Hydro-Quebec.  There is a big debate over the next six months with the CMP corridor.   He 
introduced a bill about one aspect of this.  Hydro-Quebec has exploited a loophole in our laws about ballot question issues. 
They are 100 percent owned by the Providence of Quebec and are able to participate in non-profit.  They are asking in that bill to close that loophole.  Supplemental budget – revenue stream for the state is looking sound.  Maine is expecting a surplus of $100 million dollars.  This is due to an online sales tax and a robust tourist season.   On a local level, he mentioned the Waugan Road boat launch.  With the closing of the Waugan Road boat launch, the campground boat launch in Winthrop is used as a temporary substitute.  The state has acquired that property in Winthrop (Camp Mechuwana).  The state has surveyed that property and has an engineer to do the design work right now and come up with a preliminary plan.   He is not sure when construction will begin. It is dependent on how much snow this winter.  If the trees will come down later, it might push this back to 2021.  The big issue with design of that boat launch is milfoil.  There are a growing number of areas in Annabessacook Lake.  The Lake Association has advocated for some sort of a cleaning station for boats going in and out.  Today he received the work plan for the Dept. of Transportation.  The resurfacing of Route 132 is still on the list for this year (for $400,000).  This will be from the Sabattus town line to Route 202.  There will be more tree work and minor site work down Route 135.   He stated that he was approached by a group of constituents in Litchfield looking into broad band service.  They are looking at alternatives.  Litchfield does not have 100 percent coverage.  He mentioned that Red Zone provides wireless service that is comparable to the broad band that is received from Spectrum.  Timothy McDonald said that this is a cellular service hot spot that is connected to your network.  He said he is not convinced that it is terribly viable.  He said he does know people who use Verizon Cellular for internet access.  This group is looking for service off of towers.  Wales and Monmouth signals are at 75 percent coverage.  This group came to him to let this board know there may be an opportunity to either serve unserved places in Monmouth or to serve as part of Consolidated or Spectrum or another service provider.  He said the right thing to do is to get a price tag on getting Red Zone set up on the towers on Oak Hill.  Harold Jones suggested they contact Linda Cohen and put in a proposal.  Timothy McDonald said they would like to know what the end user cost would be.  He said people are asking what their alternatives are.  Harold Jones would like to have some figures. Kent Ackley will keep the board updated on the legislature, as they progress through the sessions, and maybe have another update in the next month.
4.          Department Head Reports.  Kevin Mulherin – Police Chief said he has hired Reece Rodrigue as a new reserve 
officer.  He is a Husson College student.  Also, Olivia Mora will join the Monmouth Police Dept. in February 2020.  She is a 

Maine Criminal Justice Academy graduate.  He reported 106 calls to service.  Officers conducted 42 motor vehicle stops 
resulting in two criminal summonses – one for an OAS and the other for a violation of bail conditions.   
             David Shaw – CEO distributed the last of the photographs of the new school project.  They will not be getting their 
Certificate of Occupancy at this time, due to a violation.  David Shaw said he did a walk through with the contractor.  There 
were a couple of things.  The hallways and bathrooms are done.  There is an impact with colors and patterns in the Nurses 
Office bathroom tiles.  This could cause an upset student to become even more uncomfortable.
             Linda Cohen – Town Manager made reference to the old pressure washer, discussed at the last meeting for Public 
Works.  In particular of where the payment, from the October windstorm, had gone.  They did research and found where it 
had gone.  The money is there and will be used to replace the old pressure washer that can no longer be repaired.  The 
request for bids for Gilman/Packard has gone out for the engineering firm.  They are working on the application for the 
$900,000 municipal bond, which is due on February 12th.  She will be working with the Town Manager of the City of 

Auburn next week to help answer some of her questions. There was a hold up on the Deed from the University of Maine 
Trustees on a section of the road.  She contacted the University of Maine.   A letter was sent and a description of project.  
She reported, as required by December 31, 2019, property tax assistance on the usage of funds for residents.  There were 14 
applicants for a total of $5,200 raised for senior citizen property tax relief.  The checks will be sent out tomorrow with a
letter of explanation of why they are getting this.   Timothy McDonald asked and she reported no word on the engineering
for the sidewalks – the rebuild for Maple Street, rebuild for North Monmouth Main Street, and new sidewalk down Beach 
Road.  Timothy McDonald also asked Linda Cohen about getting a budget schedule out for the next meeting.  
5.       Correcting Term of Registrar of Voters.  Linda Cohen said that one of the things that she did when she came 
on board was to confirm that the term is correct for the Registrar of Voters, for Kelly Robertson.  January 2019, should have 
gone to December of 2020.  She was only appointed to June of this year (2020).  This request is to extend her term to reach
the statute.  Linda Cohen said she will be bring this back in December and the board will appoint her for January 2021 to the
end of December.  Timothy McDonald said this should normally be done in December rather than June.  The following 
motion was made.

MOTION:
by Timothy McDonald, seconded by Harold Jones, to move to approve the Correcting Term for Kelly Robertson of Registrar of Voters to comply with state statute.  

VOTED:
3-0 (Passed). 

6.       RFP for Cottrell Elementary School.  Linda Cohen presented this item.  The School Reuse Task Committee 
met and responded with the RFP, which was run by Amy Carr and the Town’s legal attorney.  This will be sent out tomorrow 
to various developers.  This was posted on the MMA’s Website.    This item was included in board member packets and is 
the hard copy with correct dates of when the bids are due, which is by March 30th.  
           Timothy McDonald said that this was debated at length.  This went before the legal department.  This is just details 
about the building, where it is, what is included, and what is not.  One notable change was the property consists of four 
primary buildings and some outbuildings and auxiliary equipment may or may not be included or may be removed.  This
needed to be included because when the Town takes possession of the building, there may be furniture in there and some
thought has been made of reusing some playground equipment, the greenhouse structure – possibly a shed or two, and other 
departments have expressed a desire for space for their particular needs.  The primary buildings are what most people would 
be interested in.  There was an individual, from the Maine State Housing Authority, who was the expert on what reuse of old 
school buildings or other buildings are worth.  He gave a very favorable assessment of the Cottrell Elementary School.
Timothy McDonald said he feels that the Town may be well situated to do something with that particular property fairly
quickly.  The following motion was made.  
MOTION:
by Harold Jones, seconded by Douglas Ludewig, to release the RFP, as written.   

VOTED:
2-1 (Passed). (Timothy McDonald Abstained).
7.       Engineering Study Proposal for Monmouth Middle School.  Linda Cohen stated that requests were sent out 
to engineering firms with a condition attachment.  One member of the community was adamant that reference checks be 
done.  These were done last week.  Linda Cohen stated that this engineering firm that has worked on projects such as power 
plants, paper mills, huge facilities etc. as well as appraisal work.  He was very highly recommended.  The following motion 
was made.
MOTION:
by Harold Jones, seconded by Douglas Ludewig, to move to award the Engineering Services for the Monmouth Middle School.  

VOTED:
2-1 (Passed). (Timothy McDonald Abstained).

After the above motion, Timothy McDonald stated that an updated study is imperative to be able to present a realistic 
assessment to the people of the Town.  Just trying to do due diligence in a proper way.
8.       Public Comment.  Timothy McDonald stated that Jim Paradis, a long-time resident of the Town of Monmouth, 
who has been residing at the Veteran’s Home for the last few years, who is a WWII Veterans and a Pearl Harbor survivor, 
passed away last week.
           Doug Ludewig mentioned the “Spirit of America” award for this year, that he mentioned last month.  He is suggesting Jerry Smith.  Timothy McDonald stated that one award per year is good.  Jerry is a fine choice.  He said he puts out a lot for the Town, such as working for the church, community service, the food bank, etc.  This year’s choice will be Jerry Smith.

Doug Ludewig mentioned concerns with the security at Cumston Hall.  Timothy McDonald stated that he was not happy with a four-number pass code.  This has been dealt with before.  Harold Jones requested that these concerns and that suggestions be placed on another agenda.  Sandra Schiller stated that the current system does not work.  The wrong people made the wrong decisions.  She stated that it was very clear what kind of system was wanted.   Harold Jones again stated that the concerns and suggestions be listed.  Hugh Lemaster agreed that Buddy Floyd, of Building Maintenance, and Cumston Trustees should also be present.  Harold Jones also stated that the Library Trustees should also be invited.  Harold Jones stated that a work session could also be done.  This will also need to be a Capital Improvement item for the budget for Cumston Hall.  David Shaw stated that there was a discussion done before on running wires.  Timothy McDonald stated to proceed with a work session, get quotes, and budget if it needs to be.  
9.
RFP for Legal Services.  Included in board member packets was an RFP for Legal Services by the Law Office of Amanda A. Meader.  Linda Cohen presented this item.  Timothy McDonald said this RFP was not mailed out and it is not a monetary decision at this point.  He suggested reviewing the legal budget for the last several years and see how much the Town has gone over and to see what the Town needs.  He also said the Town seems to routinely over-exceed that line item. No motion was necessary for this item. 

10.        Warrant #15, Payroll and Payables.  Linda Cohen read a listing of items over $1,000.  The following 

motion was made.

MOTION:
by Timothy McDonald, seconded by Harold Jones, to move to pay Warrant #15 – Payroll $41,050.91 and Payables - $122,865.58.  
VOTED:
3-0 (Passed).
11.        Adjourn.  The following motion was made to adjourn the meeting.
MOTION:   
by Timothy McDonald, seconded by Harold Jones, to move to adjourn the meeting at 8:03 pm. 

VOTED:     
3-0 (Passed). 

Respectfully submitted,

Doreen M. Christ  

Recording Secretary - Town of Monmouth
