
TOWN OF MONMOUTH
BOARD OF SELECTMEN

Meeting Minutes – February 27, 2019
PRESENT:  Doug Ludewig – Chair; Timothy McDonald – Vice Chair; and Dianna Boisvert and Harold Jones – Board Members.
ABSENT:  Darlene Sanborn.
ALSO PRESENT:  Curtis Lunt - Town Manager, David Shaw – CEO, Kevin Mulherin – Police Chief, Dan Roy – Fire Chief, Bruce Balfour – Public Works Director, Julie Sawtelle – Library Director, Buddy Floyd – Building Maintenance, Sandra Schiller, Donna Shaw, Alison Angell, Kelvin Hasch, and Doreen Christ – Recording Secretary.   
1.           Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:06 pm by Doug Ludewig – 

Chair, along with the Pledge of Allegiance. 

2.          Public Hearing – Proposed 2019/2020 Municipal Budget.  This item was presented by Curtis Lunt - Town

Manager, who stated that this item is a Public Hearing to give an opportunity for the public to comment on the proposed 

budget.  The public may also submit comments, in writing, to the Town Office.   Curtis Lunt gave a summary of the
proposed FY2019/2020 municipal budget.  The proposed FY2019/2020 budget is $3,273,559.65, which is $106,476.51 
more than the prior FY2018/2019 budget.  This is a 3.3 percent budget increase.    Projected revenues are expected to
increase by $60,150 more than FY2018/2019, estimating an amount of $1,203,500.  The town tax would increase by 11 
cents per thousand (0.006%). Curtis Lunt stated that this budget has been posted on the Towns Website.  Sandra Schiller 
asked, “Why has the proposed Fire Dept. budget gone down?”  Dan Roy – Fire Chief responded that with the purchasing of 
new equipment and that there is a big reduction in payroll.  Dan Roy commented that the Fire Dept. has reached their three- 
(3-) year goal on the purchasing of equipment.  He stated that he receives a stipend and gets paid per call.  There is a $2,500 
stipend increase requested for this year.  The goal is for $15,000 (for a part-time position).  If this was a part-time position, it 
would consist of 20 hours per week.  Curtis Lunt went on to state that Risk Management increased this year from Worker’s
Compensation (due to a three-year rating).  The ratio has gone up.  He is hoping next year this rating will go down.  This 
concluded his presentation.  The public hearing was then closed.   
3.
Meeting Minutes of January 30, 2019.  There was one (1) minor change made to this set of Meeting Minutes by Dianna Boisvert, Board Member.  On Page No. 1, Item No. 3.  Department Head Reports, second paragraph, seventh sentence, change the word, “There” to read, “They”.  The following motion was made.   
MOTION:
by Timothy McDonald, seconded by Dianna Boisvert, to move to accept the Board of Selectmen Meeting Minutes for January 30, 2019 with the above minor change.
VOTED:
4-0 (Passed). 
4.
Department Head Reports.  Kevin Mulherin – Police Chief reported that he had attended the “Police Chiefs Training” in South Portland on Thursday, February 7, 2019.  The morning session was on CIT Training.  The second session was on certification and de-certification of police officers.  He made reference to his monthly report, which was included in board member packets.  He stated that there were 118 calls to service for January 2019.  Of those calls, there were 55 motor vehicle stops, 12 accidents, etc.   The Fishing Derby took place last Saturday, February 23, 2019.  He stated 1,000 people attended.  This was quite an event.  He reported everything went well. 


David Shaw – CEO distributed more photographs on the progress with the new Elementary/Middle School project, as reported by Jerry Harrington, Clerk-of-the-Works.  Permits have slowed down, however, he said he is spending all kinds of hours at the school project.  As shown in the photographs is a dirt mound (Photograph 6).  This dirt mound is the beginning of the ramp.  There will be no steps.  It will be ADA compliant.  They have added two inches (2”) of concrete to the wall.  Photograph No. 3 shows the removal of the heat lines from the placement of the two inch (2”) addition on the outside of the 20 line. There is a pour scheduled for tomorrow.  They are pushing limits with concrete

Dan Roy – Fire Chief expressed condolence to Darlene Sanborn on the death of Russ Stoddard.  This was very tragic.  He reported that his dept. has been relatively quiet.  There have been a couple of calls.  One (1) was a bus slide off.  There were no injuries.  Bruce Balfour – PW Director helped to shovel them out.  There was also a road crash in South Monmouth.  Again, there were no serious injuries.  Lieutenant Stan Walker has been training on “Hazmat Training”.  The “Basic Fire Ground Operations Training” will take place next week.  The Ice Event went well.  The Fire Dept. hosted the Ice Skating Party.  There were over 300 people who attended.  They used the Pavilion.  They are planning to do this again next year.  Dan Roy stated that this is good public relations for the Fire Dept.  In the Chili Cook-Off, the Fire Dept. lost to the Cub Scouts.  There will be an earlier notification next year for the Chili Cook-Off.  He reported that the dept. will be doing officer evaluations for the next few weeks.  They are setting goals for next year.  They are advertising for the vacated lieutenant position.  The Central Maine Power Company (CMP) bill is going down.  There has been a 50 percent decrease.  Dan Roy stated that they will be getting rid of the current refrigerator and soda machine.  They will purchase a smaller refrigerator.  They are hoping for a discount with the new LED lights for the station.  This year’s “Annual Beach Party” is scheduled for July 6, 2019 at the beach.  This will be the 4th Annual Beach Party.  Chief Roy stated that the dept. will be meeting on Monday, March 18, 2019 at 6:30 pm at the Fire Station regarding the 4th Annual Beach Party. 


Bruce Balfour – PW Director said that the “Sanborn Road Culvert” has gone out to bid.  The bid opening is Tuesday, March 12, 2019.  In regards to the sidewalk project, he stated that there is a debate on the trees coming down.  There are a dozen to come down.  He is getting an estimate from two (2) contractors on tree removal.  Bruce Balfour reported his dept. has been steady plowing and sanding.  He reported 500 tons of salt has been used and 3,500 cubic yards of sand.  He briefly mentioned the two (2) bucket limit on sand.  This item is listed as Agenda Item No. 9 for this evening.  Harold Jones reported that in-town plowing has been good. 


Curtis Lunt – Town Manager said that the second half of the taxes are due on April 4, 2019.  He will be sending out a post card reminder.  He mentioned what the state allows, charging up to nine percent (9%), for delinquent taxes.  It was determined to keep this at seven (7) percent.  In regards to the election, he stated that nomination papers will be available on March 4, 2019.  They are due back on April 11, 2019.  


Julie Sawtelle – Library Director said that the photo session has been rescheduled.  It has been rescheduled for Sunday, March 3, 2019, from 2:00-4:00 pm.  This is a good opportunity for the Museum.  She stated that there are some folks in their 90’s that are interested.  The photographs need to be identified by these older folks.  This is done in conjunction with the Friends of the Library.  There have been some good names of authors dropped.  She mentioned the annual report for March 2019 and the state library for which she will be doing heavy statistics for.
5.
Public Comments.  Harold Jones suggested placing on the agenda an item regarding the posted speed between the High School and the Middle School.    Signage reads, “When Children Are Present”.  He said the board needs to enact a Municipal Ordinance.  This needs to be discussed as an agenda item.  


Alison Angell asked in regards to the reduction at the summer camp, “What is happening?”  Curtis Lunt responded that this gets discussed with the budget.   The Recreation budget review is scheduled for Wednesday, March 13, 2019.  This is also placed on this evening’s agenda, as Agenda Item No. 10.  Set Date for Workshop with Recreation Commission”. 

6.
Road Weight Limit Posting.  Bruce Balfour – PW Director stated that this is the same listing as used each year.  He is hoping to put up the posting next week.  The following motion was made.
MOTION:
by Harold Jones, seconded by Timothy McDonald, to move to approve the Road Weight Limit Posting, as proposed by Bruce Balfour – PW Director.  

VOTED:
4-0 (Passed). 

7.          Proposed Letter to MDOT Commissioner Regarding Route 132.  Curtis Lunt presented this item.  The 
Maine Department of Transportation (MDOT) does a repairing every six (6) years.  This route is in year five (5).  The road 

will not last the normal six (6) years between resurfacing.  Route 132 is part of Town of Monmouth’s Main Street and is not 
surviving well.  The roadway lacks adequate drainage and profile for its entire ten (10) mile length.  The road surface suffers

from frost heaves, ruts, and potholes.  Curtis Lunt said that there is nothing left to maintain.  In essence, Route 132 needs to 
be rebuilt.  Timothy McDonald agreed that the street is horrendous between Ridge Road and the Post Office.  Included in 
the board member packets was the correspondence created by Curtis Lunt for board members to sign and forward this 
request for an earlier rebuild to the MDOT.  The following motion was made.
MOTION:
by Harold Jones, seconded by Dianna Boisvert, to move to approve the letter to the State of Maine Department of Transportation (MDOT) Regarding Route 132.  

VOTED:
4-0 (Passed). 

8.           Cumston Hall – Security, Cameras, and Locks.  This item was presented by Buddy Floyd - Building 
Maintenance.  He referenced the proposal from Hi-Tech Communications, that was included in board member packets.  The 
proposal to install cabling and equipment is for $1,849.00.  Timothy McDonald questioned the resolution of the cameras. 
He stated that 4K is better and cuts on storage.  It is $200 for each camera up to 4K.  This proposal includes two (2) Unifi 
G3 Dome cameras and records approximately 700 hours of recorded video at 1080p. Harold Jones suggested spending the 
money up front.  Timothy McDonald asked if these could be feed to go to the Police Dept.?   He also asked if the feed could
go somewhere else and get recorded at the Police Dept.?  Could this be connected to the internet?  Harold Jones stated that 
they will have over a week’s worth of recording.  He suggested saving the time period before it rewrites.  Kelvin Hasch 
suggested separating the Library from the whole building.  The locks have passcode readers.  Buddy Floyd said that the
Door Systems model was upgraded during the installation time period.  Sandra Schiller questioned the passcodes.  Buddy 
Floyd said that there are an infinite number of people with the code.  Anybody can have a code.  There are only two (2) 
doors with a code.  Buddy Floyd said the code gets changed when the people are done.  Once a group is done, it gets

changed.  The Town Office, Julie Sawtelle, Sarah, and Buddy Floyd have keys.  The code is for Jen and Ray, who have 
cards.  Some changes have been made.  The proximity cards are used.  These can be de-activated.  The summer people do
not get de-activated. Sandra Schiller emphasized that security of this building is so important.  There are six (6) cards out
This needs to be verified.  Buddy Floyd has a listing of who has them.  Timothy McDonald suggested getting rid of the 
cards.  Julie Sawtelle said that this goes back to the company.  There are a lot of potential problems.  We need a plan for 
changes, i.e. cards, battery failure, etc.  Harold Jones asked if this is a magnetic lock?  The question needs to be asked as to 
how the system works.  He suggested to Buddy Floyd to talk to the company to see what makes a battery failure.  With a 
panic bar, you can unlock the door.  You cannot secure in an open position from the inside.  Julie Sawtelle said that all the 
keys are different.  In closing, Buddy Floyd needs to get questions answered.
9.          Sand Policy.  This was placed on the agenda in regards to commercial contractors filing up trucks and sanders. 
Curtis Lunt suggested using jersey barriers.  It was suggested for a separate homeowner’s pile with the two- (2-) bucket 

limit.  Timothy McDonald said that this is not free sand to make money on.   He suggested placing the pile so the back side 
is accessible.  Harold Jones suggested placing the homeowner’s pile at the Transfer Station and that there be restricted 
access at Public Works.  Harold Jones suggested posting for “Employees Only” and then to chain it.  He also suggested 
restricting access through a jersey barrier or to chain off from the side.  Also suggested, by a citizen, was to place signage 
and to let the homeowner’s go there and to place a pile at the Transfer Station for the homeowners.  Harold Jones again 
stated to restrict access to employees only and to place a pile at the Transfer Station.  In closing, this item needs to come 
back to this board with guidelines.
10.         Set Date for Workshop with Recreation Commission.  This is scheduled for Tuesday, March 19, 2019, at 

6:30 pm at the Town Office.

11.         Warrant #18, Payroll and Payables.  Curtis Lunt read a listing of items over $1,000.  The following motion 
was made.
MOTION:
by Timothy McDonald, seconded by Dianna Boisvert, to move to pay Warrant #18 – Payroll $40,849 and Payables - $82,564.

VOTED:
4-0 (Passed). 

At this point in this meeting, there was a short break from 7:37 to 7:42 pm before the Budget Review.

12.         2019/2020 Budget Review.

              A.
3010, Ambulance.  John Dovinsky presented this item.  He said that they are just starting their budget 
process.  There will be a three percent (3%) increase.  They need to come up with a solution as to unpaid bills.  There were 
287 calls in Monmouth last year alone.  42 patients did not pay.  They pay for a billing service who makes the calls.  
Legitimate calls go to collection.  The average bill is $600.  John Dovinsky said he will be working with all towns to come 

up with solutions.  They are indexed by patient name, not by location.  Monmouth is proportional with other towns.  A new 
ambulance was added this year.  They now have the capacity to treat before a building is secure.  This is an improvement.  
They will be replacing their monitor defillibrators.  He thanked the Police Department for their CPR assistance.  Last year’s 

request was budgeted at $40,240.  This year’s request is an increase totalling $41,849.   
              B.
2010, Cumstan Hall.  Buddy Floyd presented this item.  There is an increase, of $1,000, to Line Item
No. 0245, Repair & Maintenance Facilities.  This is for all annual contracts.  The contract prices have gone up, due to motor failures.  Line Item No. 0256, Electricity, reflects a CMP increase at seven (7) percent.  It was suggested to leave this year’s request of $18,000 – the same as last year’s request.  
              C.
4050, Town Office.  Curtis Lunt presented this item.  The largest increase was in Line Item
No. 0242, Repair & Maintenance Building.  This line item is used for all annual services, repairs, and upgrades.  This year’s request is for an additional $1,500 for treatment of clapboards, $500 for new carpet extractor, and also includes $2,500 for replacement blinds in the office and meeting room.  The FY2018/2019 request was budgeted at $6,200.  This year’s request is for $10,700.  Line Item No. 0256, Electricity, reflects an increase of $300.  Line Item No. 0315, Heating Oil, is for heating oil for the Town Office.  This year’s request shows an increase of $500.  The same number was used across all departments for heating oil.
              D.
4060, Building Maintenance.  Buddy Floyd presented this item.  The only change was made to Line 
Item No. 0115, Wages Full Time.  This is for the caretaker of all town buildings.  This increase is due to COLA (a 2.5
percent increase).
              E.
2020, Library.  Julie Sawtelle presented this item.  Line Item Nos. 0107, Salaries Full Time and 0116
Wages Part Time have increased, due to the 2.5 percent COLA.  Line Item No. 0107 is the annual salary for the Library 

Director.  Line Item No. 0116 are for wages for the library workers.  Line Item No. 0650 Media.  This line item has 
changed from “Books” to “Media” to account for all books, videos, books on tape, and periodicals.  Overall, her budget 
request has an increase of two percent (2%).
              F.
1030, Debt Retirement.  Curtis Lunt presented this item.  The overall request FY2019/2020 has 
decreased by $10,000.  The FY2018-2019 request was for $173,030.54.  This year’s request is for $163,800.00. Item 
No. 6739, Academy Road Sidewalk, reflects the actual number, not an estimate.  This is a decrease.  
              G.
1040, Debt Service.  Curtis Lunt presented this item.  In this year’s request, the largest changes include 
the first payment for the SCBA Lease, which is $5,340.63.  Another item showing an increase is Item No. 6739, Academy 
Road Sidewalk.  Last year’s budgeted request was for $2,500.00.  This year’s request shows an increase in the amount of 
$5,453.63.  The overall increase for Debt Service is $16,409.93.
              H.
1050, Elected Officials.  Curtis Lunt presented this item.  The only increase was to Line Item No. 0212, 
Dues and Memberships.  The Maine Municipal Associations (MMA) annual dues have increased.
I. 4020, Public Works-Summer.  Bruce Balfour presented this item.  Line Item No. 0249, 

Repair/Maintenance Vehicles request was increased by $5,000, due to vehicle maintenance.  $4,000 is budgeted for the Town of Winthrop sweeper.  Line Item No. 0270, Other Cont. Services, was budgeted with an increase of $1,000.  This line item is used for hiring for roadside mowing and nuisance trapping of animals.  Line Item No. 0353, Vehicle Fuel, was calculated, using $2.50/gallon, as with all the other Town depts.  This line item is used for the town vehicles and the RSU#2.  This year’s budget request for Public Works-Summer shows an increase of $12,285.00.
               J.
4030, Public Works-Winter.  Bruce Balfour presented this item.   The following line items reflect
increases in this year’s budget request.  Line Item No. 0218, Equipment Rental Other, increased by $3,000.  Line Item No.
0249, Repair/Maintenance Vehicles, increased by $10,000.  Line Item Nos. 0345, Salt, and 0346, Sand, were each increased 
by $5,000.  This year’s total budget request has been increased by $23,660.

               K.
4050, Public Works-Transfer Station.   Bruce Balfour presented this item.  This year’s budget 
request shows an increase of $2,955.  Changes made to this year’s request include:  Line Item 0116, Wages Part Time.  This
line item was decreased by $6,145 and is due to the hiring of an new employee, at a lower rate.  Line Item No. 0244, 
Repair/Maintenance Equipment, increased by $2,000.  This line item is used for repairs to trailers and the air compressor. 
Another line item that is budgeted to be increased is Line Item No. 0274, Wood Removal.  This line item is used for dirty
wood removal and was budgeted for an increase of $3,000.   
               L.
1160, Utilities.  There were no changes made to this request.  It is the same budget as last year.
               M.
5000, Capital Improvements.  This item was presented by Curtis Lunt.  6011, Storage Shed, reflects a 
decrease in this year’s request, by $20,000.  6013, Cumston Hall Repairs, shows a decrease of $5,000. There is no budgeted 
amount for 6018, Lake Access and Parking.  6100, Police Reserve, shows an increase of $22,000.  This is the reserve 
account for police vehicles.  6450, PW Equipment, shows an increase of $28,500.  This is Public Works three- (3-) year
lease purchase of a 100 cyd trailer and a ¾ ton pickup truck/plow.  Overall, this year’s request shows a total increase of 
$25,500.  Harold Jones stated that his is not opposed for the Public Works Director doing cleanup/supervising/light plowing
with a pickup.
13.         Executive Session:  MRS 405(6)A – Personnel.  The following motions were made.
MOTION:
by Timothy McDonald, seconded by Harold Jones, to move to go into Executive Session for MRS 405 (6)A Personnel at 8:42 pm.    

VOTED:
4-0 (Passed).

And

MOTION:
by Timothy McDonald, seconded by Harold Jones, to move to go out of Executive Session at 8:51 pm.    

VOTED:
4-0 (Passed).
14.         Adjourn.  The following motion was made to adjourn the meeting.
MOTION:   
by Timothy McDonald, seconded by Harold Jones, to move to adjourn the meeting at 8:51 pm.  

VOTED:     
4-0 (Passed). 

 Respectfully submitted,

 Doreen Christ  

 Recording Secretary – Town of Monmouth
