 TOWN OF MONMOUTH
BOARD OF SELECTMEN

Meeting Minutes – September 25, 2019
PRESENT:  Doug Ludewig – Chair; Timothy McDonald – Vice Chair; and Darlene Sanborn and Harold Jones – Board Members.
ABSENT:  Dianna Boisvert – Board Member and Dan Roy – Fire Chief. 
ALSO PRESENT:  Curtis Lunt - Town Manager, Kevin Mulherin – Police Chief, Bruce Balfour – PW Director, David Shaw – CEO, Joe Fletcher – Parks & Recreation Commission, and Patricia Hasch.       
1.           Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 

Chair, along with the Pledge of Allegiance. 

2.
Minutes of September 10, 2019 (Special Meeting – Town Manager Search-Interviews) and September 11, 2019.  There was one (1) change made to the meeting minutes for September 11, 2019.  That change was on Page 2, Item No. 4.  Public Comment, first paragraph, second sentence replace “Douglas Ludewig” to read “Harold Jones”.  The following motion was made.
MOTION:
by Darlene Sanborn, seconded by Harold Jones to move to accept the Board of Selectmen Meeting Minutes for September 10, 2019 (Special Meeting – Town Manager Search-Interviews), as written and September 11, 2019, with the above single correction.  

VOTED:
4-0 (Passed).
3.          Department Head Reports.  Kevin Mulherin – Police Chief said, included in the board member packets, was 

his monthly report.  He reported 135 calls for service.  There were 101 motor vehicle stops, resulting in 10 criminal
summons or arrests, three (3) OUI’s, two (2) on warrants, one (1) habitual offender, two (2) criminal speeds (94 and 106 

MPH), and one (1) violation of bail.  He continued by saying that officers responded to nine (9) accidents, 10 animal

complaints, 25 assists from other departments, and 26 citizen arrests.  Chief Mulherin said his dept. is gearing up for the
Apple Fest.  There are 66 people signed up to run.  He said six (6) officers and himself will be monitoring the run.  The 
road will be closed from 7:00 am to 4:00 pm (Main Street from Pleasant Street to Maple Street).  The race starts at 8:00 am 
and will be done by 9:00 am.
              David Shaw – CEO stated that he has written permits for two (2) new houses – one coming in at $250,000.  There 
are currently seven (7) new houses under construction.  David Shaw distributed photographs of the new school construction 
project.  They are $3 million from completing.  This project will be completed by December 2019.  He reported the 
Elementary Wing as being done, except for the ceiling tiles.  The ceiling tiles cannot be installed until the major inspection 

of the area above them is complete.  A ceiling inspection is needed.  It is the largest inspection that a school can have.  It 
takes a week to inspect.  The elevator is being installed.  The Gym is progressing.  The refrigeration equipment in the
kitchen will be installed this week.  Maple Ridge is an unnamed island.  There is a request to name it “Petit Crochette”.
The residents want to know if it is okay to name it this by the Board of Selectmen.  It was the consensus of the board.  
Harold Jones stated that a motion was not necessary since David Shaw has done his due diligence.  There is a Meet & Greet 
scheduled for the Snowmobile Club for Saturday, September 28, 2019, at 4:00 pm at the Clubhouse.
               Bruce Balfour – PW Director distributed photographs of the catch basin work being done on Academy Street.  This 
work is ongoing.  They are integrating new into the old.  His dept. has been working on the shoulders (ditching) on South 
Monmouth Road and Norris Hill Road.    South Monmouth Road has been paved.  There was 108 in tonnage done on South 
Monmouth Road.  Preston Hill was done today.  They are hoping to get from Old Lewiston Road to Blue Road.  Blue Road 
will be the last road done.  He reported meeting with the arborist from the Central Maine Power Company.  CMP has 
determined that the trees in front of the Fairgrounds cannot be saved and will need to come down.  CMP will be paying for.  
He asked, “What should be done with the wood?”  It was suggested some could go to the Transfer Station to be chipped.  
Also it was suggested that this should be put out to bid.  Brush and clean wood will be ground sometime next week at the 
Transfer Station.  Bruce Balfour stated that he needs a decision on changing some fees around at the Transfer station, such 
as:

-  Shingles/sheetrock – the current $35 to $50 for pick up loads.  

-  Large Pickup Loads of Dirty Wood – change to simply be $10.00 for a half ton and $20.00 for a full ton.  
-  Delete the fees on brush.  The brush shall be free.  Laurie Walker will fix the brochure.  The following motion was made.

MOTION:
by Harold Jones, seconded by Darlene Sanborn, to move to authorize Bruce Balfour – PW Director to adjust the fees, as stated.     

VOTED:
4-0 (Passed).

Bruce Balfour continued his update by saying that Workplace Health gave a Powerpoint presentation on “Hearing Conservation Training” today with Public Works and the Transfer Station employees.  Harold Jones suggested the use of ear muffs that adjusts.  Bruce Balfour updated the board on the speed data signs.  He purchased two (2) mini trailers.  These signs can now be located all over town.
               Curtis Lunt – Town Manager said that tax bills were sent out.  There were 160 tax liens filed, which is about 
average.  He said 300 notices were sent out 30 days prior.  Curtis Lunt said that he attended the MMWAC meeting.  He 
reported that the new metal removing machine at the company that receives the Town’s trash is working well and will pay 
for itself in about three (3) years.   He reported that there are several Amish families that are moving to the Towns of Wales 

and Leeds and will be using horse drawn carriages, wagons, and bicycles.  The Town of Wales has requested that a sign be 
posted regarding the Amish carts.  This will also be placed on the Town’s Website.
4.          Public Comment.  Donna Seppy asked for an update on the Town Manager Search.  There were five (5) 
candidates.  Two (2) are being called back for second interviews.  The interviews will be some time during October 2019.  
The two (2) candidates will be meeting with Office Staff and Department Heads.  They are following the recommendation 
of the Maine Municipal Association – David Barrett.  They will also get a tour of the Town.  
               David Shaw – CEO gave an update in Dan Roy’s absence regarding the propane tanks behind the shed.  The tank 

closest to the shed is being replaced on Monday, September 30, 2019.

5.         Parks and Recreation Commission – Workshop.  Joe Fletcher was present to give their annual review.  Also 
present was Patricia Hasch.  In regards to purchasing a shed, it was stated that Joe Knowles’ shed is available.  It was stated
to place $2,500-$2,700 in the budget request for this shed.  Approval is needed.  A second quote was requested.  He updated 
the board on the baseball, basketball, and soccer camps.  There were 139 players for recreational soccer.  He commented
that there is a lack of support for parental coaches.  They reconfigured the number of camps.  This put a big burden on the 
High School Girl’s/Boy’s Soccer.  He is concerned with no support.  The fee is $35.00 for each player.  It was suggested to
increase the fee for camps to support the program.  The referees are not paid.  He said he would like to propose a small fee –

at least for the referees.  There was a suggestion made for $20 per game.  Timothy McDonald suggested making sure it is in 
the budget for next year.  Another suggestion made was to throw a Pizza Party at the end of the year, at least for this year.  It 
was suggested to somehow recognize them.  Harold Jones suggested placing something in “The Advertiser”, for example.  
Both board members Harold Jones and Timothy McDonald offered to donate.  Harold Jones also suggested that the high 
school students who helped and referees could be recognized with a Certificate from the Board of Selectmen.  Joe Fletcher 
continued his update.  He said the porta-potties were transferred to the Fairgrounds.  Laurie Walker is ordering one (1) 
defillibrater, due to the cost.  This will be stored at the beach during the summer and somewhere for the basketball program.
Timothy McDonald commented that a place will be found to store it.  Timothy McDonald said he would check on liability.  
Patricia Hasch reported that there were four (4) sessions for swimming.  Each session had the following:  40, 34, 27, 47 

kids, with another 36 kids signed up for the evening session.  There was a total of 184 kids that participated.  Five (5) 
lifeguards were recertified.  There were 71 kids, 17 staff, and 12 parents that went on the “Aquaboggin” trip.  Harold Jones 
said he prefers it to be 1:1. There were no issues at the beach, however, they would like to get a sign that reads, “Please Do
Not Feed The Ducks”.   The docks will need to be repaired before next summer.  Harold Jones suggested getting a quote for 
replacing/maintaining the dock and to have it placed in the budget.  Patricia Hasch distributed a handout at this meeting 
regarding “Suggestions for Monmouth Beach Use by Non-Residents”.  She said passes could be picked up at the beach 
itself.  She listed the following fees: 

· Single Day Use:  17 years and under: $3.00, 
· Adults 18 Plus:  $5.00,

· Seniors 65 Plus:  Free, and

· Seasonal Passes:  $65.00 (per person/family). 
Harold Jones asked, “What would be an additional charge to have an extra lifeguard on duty?”  Harold Jones suggested Option 2 as a beginning option (Use a lifeguard who would switch stations with other guards, on duty 9:00 AM to 6:00 PM.)  Doug Ludewig asked, “How do people pay?”  Patricia Hasch responded at the Town Office or at the gate.  A Public Hearing would be needed in the Spring.  Harold Jones suggested a Public Hearing during the budget time.  Other items discussed were music at the Gazebo and the Farmer’s Market.  The new member on the Parks & Recreation Commission is John Lipovsky, who was also present at this meeting.  Their next meeting is October 20, 2019.  
6.         Draft Letter to Withdraw from SIMPLE IRA.   Curtis Lunt presented this item.   He stated that you cannot 
be both involved in the MEPERS and the SIMPLE IRA.  A letter was created by Douglas Ludewig, and included in board 
member packets, conveying that message and, therefore, reguesting termination from the Select SIMPLE IRA Plan.  This 
letter has been written to terminate the offering of the Premiere Select Simple IRA Plan, effective December 31, 2019. 
Curtis Lunt said we will see if Mike Trenholm, of Central Maine Financial Services, can match with other options.  Timothy 
McDonald asked if this can be rolled and if there is a penalty.  Curtis Lunt will obtain information for the next regularly 
scheduled Board of Selectmen meeting, which is October 9, 2019.
7.
Correction to 2018 Tax Commitment Records.  As stated in the cover memorandum prepared by Donna Moore Hays, CMA, Assessor’s Agent dated September 17, 2019, that after the Town’s annual audit from the Maine Revenue Service, it was discovered that the 2018 BETE Reimbursement was off, due to the wrong rate in the program.  The paperwork now needs to be updated, correcting values.  This error occurred again this year, however she was able to identify and adjust the paperwork before the 2019 commitment date.  The record should properly state $30,932.58 BETE Reimbursement.  This does not change the rate.  It does change the overlay.  The following motion was made.
MOTION:
by Timothy McDonald, seconded by Harold Jones, to move to approve the correction to the 2018 Tax Commitment Records.    

VOTED:
4-0 (Passed).

8.
Petition from ASFCME.  Curtis Lunt presented this item.  The union seeks an election to create a unit with seven (7) employees.  Curtis Lunt said the Library Clerk position should not be included.  This position is for 4-5 hours per week.   This can be approved as an objection or as a “write-in”.  The following motion was made.

MOTION:
by Harold Jones, seconded by Darlene Sanborn, to move to object to the inclusion of the Part-Time Library Clerk position to the AFSCME Council 93.   

VOTED:
4-0 (Passed).

9.
Warrant #7, Payroll and Payables.  Curtis Lunt read a listing of items over $1,000.  The following 

motion was made.

MOTION:
by Timothy McDonald, seconded by Darlene Sanborn, to move to pay Warrant #7 – Payroll $44,736 and Payables - $128,035.  
VOTED:
4-0 (Passed). 
Before Adjournment, Douglas Ludewig mentioned the “Neighbor-Helping-Neighbor” Community Supper.  He said this will go on without Darlene Sanborn, since she will be relocating.  This usually is scheduled for the second Sunday in February, after the Superbowl.

10.          Adjourn.  The following motion was made to adjourn the meeting.
MOTION:   
by Timothy McDonald, seconded by Harold Jones, to move to adjourn the meeting at 7:40 pm. 

VOTED:     
4-0 (Passed). 

Respectfully submitted,

Doreen Christ 
Recording Secretary - Town of Monmouth
