TOWN OF MONMOUTH
BOARD OF SELECTMEN

Meeting Minutes – September 9, 2020
PRESENT:  Doug Ludewig – Chair, Timothy McDonald – Vice Chair, and Harold Jones, Kristin Sanborn, and Mike Minkowsky - Board Members.
ALSO PRESENT:  Linda Cohen - Town Manager, David Shaw – CEO, Kevin Mulherin – Police Chief, and Doreen Christ – Recording Secretary. 
1.       
Call to Order and Pledge of Allegiance.  This meeting was held at Cumston Hall and was called to order at 6:00 pm by Doug Ludewig – Chair, along with the Pledge of Allegiance. 
2.
School Superintendent Tonya Arnold.  This item was delayed at this point in the meeting, since Tonya Arnold was not present.
3.
Approval of Minutes for 08-26-2020 Meeting.  There was one change made to this set of meeting minutes. That change was made to Item No. 3, Department Reports, first paragraph, first sentence, to delete the word, “shed”.  The following motion was made.

MOTION:
by Kristin Sanborn, seconded by Harold Jones to approve the Board of Selectmen meeting minutes for August 26, 2020, with the one correction.
VOTED:
5-0 (Passed).
4.
Department Reports.  Mr. Shaw said his report was included in board member packets.  He reported that he is continuing to work with violators to come into compliance on their violations.  There are three active violations on hold.  He also said that there is one pending application for the Planning Board and that the Planning Board will be working on updates for both the Shoreland and Comprehensive Development Ordinances.

Chief Mulherin said he did not have much to report other than there was an incident with fireworks on Labor Day and an accident out on the Cobbossee Colony Golf Course. 

Douglas Ludewig requested the following motion be made to withdraw Item No. 12 on the Agenda listing, since there will be no Craft Fair, as follows:

MOTION:
by Mike Minkowsky, seconded by Kristin Sanborn to remove Item No. 12, Request to Close Part of Route 132 for Apple Fest on September 26, 2020.

VOTED:
5-0 (Passed).


Ms. Cohen reported that there has been very good feedback on the Gilman/Packard Road.  The Academy Road work will be starting up soon.  She said due to a complaint from residents and after speaking with Chief Mulherin, they will be placing the 25 MPH flashing speed zone sign down again and possibly placing an officer on South Main Street.  Ms. Sanborn suggested stationary (fixed) and pedestrian signs.  Mr. Jones suggested placing a speed sign that records how many vehicles, the amount of speed, time of day, etc. and may be to target some sort of enforcement to see if that will have an impact.  Mr. Jones said that he is completely against placing a speed table or speed bump.  
5.
Select Board Reports.  Mr. McDonald said Saturday, October 10, 2020, is the 13th Annual Monmouth/Litchfield Fuel Assistance Tournament with a 9:00 am start date.  The rain date is the next day on Sunday, October 11, 2020.  This will take place at the Cobbossee Colony Golf Course.  The more money that comes to Monmouth, the more money goes to Monmouth.  He said if you just want to donate, please contact Herb Whittier at 933-4847, the Litchfield Town Office at 268-4721, Cathy Clark in Litchfield at 907-6978 or you can call the Cobbossee Colony Golf Course.  Checks should be made out to the Town you are supporting and annotated that it is for the “Fuel Assistance Fund.”  
2.  
School Superintendent Tonya Arnold.  At this point in the meeting, Tonya Arnold – School Superintendent had arrived and gave the following update.  She said she would like to get to know all the board members and to share comments and said it is really important to know what is going on in the Town and what the challenges are.  Ms. Sanborn  welcomed her to RSU#2.  Ms. Arnold said she grew up in Western Maine, but resides in Richmond, Maine now.  Mr. Jones asked if there were any specific challenges that she would like to address with the Monmouth Schools that are upon us and happening right now.  Ms. Sanborn asked about what is happening with the childcare.  Ms. Arnold said she submitted the application on Friday.  A plan will need to be put together that will cover part of the costs.  Staff will be hired.  She is also working with other towns in the RSU#2, except Winthrop.   Mr. McDonald said 40 percent of the student body there opted to do remote learning.  Mr.  Jones asked what guidance is that will allow you to bring kids back.  Ms. Arnold responded that, in general, children have to maintain a six foot distance around each other.  She explained hours, the options and criteria.  Mr. Ludewig thanked Ms. Arnold for coming and said it was great to meet her.

6.
Public Comments.    Jeff Howes asked where the funding for the school day portion of childcare would go, if charged.  School Board Member Donna Seppy explained that this is for the operational costs for the Administration Building, such as staff, etc.  Mr. McDonald asked Ms. Cohen if she had found out with MMA if the Town will need to have a lease agreement for at least $1.  Ms. Cohen said that this question was not asked.  Mr. McDonald requested that she check and make sure the Town is indemnified.  He said the Town will provide space and not charge for rented space.
7.
TIF Revenue Distribution.  Ms. Cohen presented this item.  This item was postponed to this meeting and is now coming back to the Board. She said, included in board member packets, was her memorandum regarding distributing TIF Funds for FY21.  The amount of TIF revenue to be set aside was $120,000.  Mr. Minkowsky asked Ms. Cohen if there were any incumbrances and she responded that they were waiting for an easement from Melledy Hall to put $45,000 toward paving and that the bond payment for the sidewalk project for Maple, North Main, and Beach Street will be coming out of the TIF fund.  The following motion was made.
MOTION:
by Harold Jones, seconded by Mike Minkowsky to approve the TIF distributions recommended by the Town Manager.  
VOTED:  
4-1 (Passed) (Timothy McDonald Abstained).
8.
Request to Waive Taxes – Postponed on 8-26-20.  Ms. Cohen presented this item.  She said at the last meeting this item was postponed to this meeting because the Board requested a written summary from Assessor’s Agent Donna Hays and a written legal opinion from the Town’s Attorney on the Town’s authority to waive taxes.  This was included in Board Member packets, and if the Board determines there was an error or irregularity, it can abate the taxes.  

Ms. Cohen said that Ms. Hays basically reiterated what Dr. Brown had said about the lots going back and forth in ownership.  Interest is accruing every day.  This is a determination up to this Board whether the taxes get abated or not, based on what has been stated.  Mr. Ludewig said someone either at the Androscoggin Title Company or the Town Office have made a mistake or there is no way to determine whose mistake it was.  He suggested, since not knowing who made the mistake, to maybe split the difference.  Mr. Minkowsky stated that he was looking at interest and costs.  Mr. Shaw stated that Title Insurance is purchased to cover buyers.  He feels this should go back on the Title Company, who should have researched this.  Mr. McDonald asked what the costs cover?  Ms. Cohen responded it is costs of filing liens.  Mr. Jones stated that the only error was that the Title Company did not ask for all the maps and lot numbers that were associated with the property that they were working the transfer on.  Costs would not have been given if the Title Company had not asked for a particular map and lot number.  He said he feels this was not an error on the Town’s part or an irregularity.  Mr. Jones agreed with Mr. Minkowsky to abate the interest and fees and require a payment of back taxes.  Ms. Sanborn does not want to set a precedent.  Dr. Brown was present and said that a request for taxes due should have been put in writing.  Ms. Cohen stated that staff can only answer questions asked, not anticipate questions not asked.  The following motion was made.
MOTION:
by Harold Jones, seconded Timothy McDonald by to move to abate the interest and fees associated with the account and require only the taxes be paid.
VOTED:
5-0 (Passed).
9.
Setting the Time for Opening the Polling Place.  Ms. Cohen presented this item.  Municipal officers determine the opening time for each election.  She is requesting that this Board set 8:00 am as the time to open for the General Election to be held on November 3, 2020 and that the polling place be at the Monmouth Academy Gymnasium.  The following motion was made.
MOTION:
by Timothy McDonald, seconded by Mike Minkowsky to set the time for 8:00 am and that the polling place be at the Monmouth Academy Gymnasium on November 3, 2020.

VOTED:
5-0 (Passed).
10.
Appointment of Fire Chief Daniel Roy and Assistant Fire Chief Jason Mills.  The following motion was made on the appointments for a two-year term, which will expire, for both, on June 30, 2022.
MOTION:
by Timothy McDonald, seconded by Harold Jones to appoint Daniel Roy as Fire Chief and Jason Mills as Assistant Fire Chief for two-year terms that will expire on June 30, 2022.
VOTED:
5-0 (Passed).
11.
Appointment of Police Officers and Constables.  Ms. Cohen presented this item and said that her recommendation is to appoint all the officers on the roster with no set term to update her records and then appoint the same list, plus Chief Mulherin and ACO Andrea Orne, as constables for a one-year term.  The list of officers is, as follows:  Dana Wessling, Olivia Mora, Richard Patrie, Mike Mayer, Ryan Sherman, Reece Rodrigue, Dana Massey, Kirk Barkman, Dan Ross, and Josh Hammond.  Going forward, only new officers will be brought to this Board for approval.  The following motion was made.
MOTION:
by Timothy McDonald, seconded by Kristin Sanborn to appoint the police officers listed as officers and constables and to appoint both Kevin Mulherin – Police Chief and Andrea Orne – ACO, as constables for a one-year term.

VOTED:
5-0 (Passed).

12.
Request to Close Part of Route 132 for Apple Fest on September 26th.  There was a motion made earlier in this meeting to withdraw this item.
13.
Authorizing Michaud Engineering to Perform Cost Analysis for Middle School Reuse Option.  Ms. Cohen presented this item.  This is for Engineering Services for a Cost Analysis by Michaud Engineering regarding the Monmouth Middle School options.  Scenarios range from partial to full restoration to demolition of all or part of the school.  The engineering assessment was done on the building back in the spring.  Mr. McDonald stated that there were seven identified scenarios that were discussed by the committee.  He further went on to say that there will be an actual cost for each of these scenarios.  Mr. Minkowsky asked where will the funds come from to cover this?  Ms. Cohen said that the funds that were approved in the Warrant two years ago, will be used.  The following motion was made.
MOTION:
by Mike Minkowsky, seconded by Kristin Sanborn to authorize Michaud Engineering to perform a Cost Analysis for the Monmouth Middle School Reuse Option.

VOTED:
5-0 (Passed).

14.
Authorizing Town Manager to Sign Agreement with Wright-Pierce for Engineering Services for the Wilson Pond Road Culvert Project.  Ms. Cohen presented this item.  She stated that there were two proposals for engineering services provided.  There was a proposal from Pine Tree Engineering and also from Wright-Pierce.  Wright-Pierce came in lower at $25,000.  She is recommending that the Town work with Wright-Pierce and is requesting that this Board authorize her to sign the agreement so that this project can start.  The Town does have the funds for this.  Also, the Board was in agreement to pursue a Grant again from the DEP for Wilson Pond and Mr. McDonald said also for the Waugan Road Bridge.  He said that this is a dangerous bridge.   Clarification is needed as to whether this is a state bridge.  The following motion was made.
MOTION:
by Timothy McDonald, seconded by Harold Jones to authorize the Town Manager to Sign the Agreement with Wright-Pierce for Engineering Services for the Wilson Pond Road Culvert Project. 
VOTED:
5-0 (Passed).

15.
Award of Bid for Academy Road Paving.  Ms.  Cohen presented this item.  Allstates was the lowest bidder for this project.  This is the only road proposed to be paved at this time.   The following motion was made.
MOTION:
by Timothy McDonald, seconded by Kristin Sanborn to award the bid for the Academy Road Paving project to Allstates and to start as soon as possible.

VOTED:
5-0 (Passed).

16.
Enrollment in the Maine Municipal Association’s Workers’ Compensation Fund Safety Incentive Program.  Ms. Cohen said she is on a mission to get the Workers’ Compensation insurance down and to keep employees safer.   She noted that the building with the most time-consuming inspections and that needs the most corrective action was Cumston Hall.  The following motion was made.
MOTION:
by Timothy McDonald, seconded by Harold Jones to enroll in the Maine Municipal Association’s (MMA’s) Workers’ Compensation Fund Safety Incentive Program.
VOTED:
5-0 (Passed).

17.
Warrant #6 - Payroll and Payables.  Ms. Cohen read a list of items over $1,000.  The following 
motion was made.
MOTION:
by Timothy McDonald, seconded by Harold Jones, to pay Warrant #6 – Payroll $59,351.87 and Payables - $1,068,306.83.
VOTED:
5-0 (Passed).
18.         Adjourn.   The following motion was made to adjourn the meeting.
MOTION:
by Timothy McDonald, seconded by Harold Jones, to adjourn the meeting at 8:30 pm.
VOTED:
5-0 (Passed).

Respectfully submitted,

Doreen M. Christ
Recording Secretary - Town of Monmouth

