 TOWN OF MONMOUTH
BOARD OF SELECTMEN

Meeting Minutes – July 31, 2019
PRESENT:  Doug Ludewig – Chair; Timothy McDonald – Vice Chair; and Dianna Boisvert, Darlene Sanborn, and Harold Jones – Board Members.
ABSENT:  Dan Roy – Fire Chief.
ALSO PRESENT:  Curtis Lunt - Town Manager, Bruce Balfour – Public Works Director, Kevin Mulherin – Police Chief,  David Shaw – CEO, Jim Connors, Donna Shaw, and Doreen Christ – Recording Secretary.      
1.           Call to Order and Pledge of Allegiance.  This meeting was called to order at 6:00 pm by Doug Ludewig – 

Chair, along with the Pledge of Allegiance. 

2.
Minutes of July 10, 2019 and July 17, 2019.

July 10, 2019:  There were no changes made to this set of meeting minutes.  The following motion was made.

MOTION:
by Timothy McDonald, seconded by Harold Jones, to move to approve the Board of Selectmen Meeting Minutes for July 10, 2019, as written.  

VOTED:
5-0 (Passed).
July 17, 2019:  There was one (1) change made to this set of meeting minutes.  On Page 3, Item  10. Monmouth Museum Façade Grant Application, on the fourth line, delete the word, “is”.  The following motion was made.
MOTION:
by Dianna Boisvert, seconded by Timothy McDonald, to move to approve the Board of Selectmen Meeting Minutes for July 17, 2019, as amended. 
VOTED:
5-0 (Passed).
3.
Conservation Commission Update – Jim Connors.  Jim Connors updated the board on their latest projects and activities of the Conservation Commission.  A vault toilet facility, like the one (1) at the Cochnewagan Lake boat launch toilet, will be built at the Cobbossee Lake boat launch.  Members have tried to remove invasive plants at the Whittier Woods Boundary Trail, employing the Maine Youth Conservation Corps.  They are enhancing and improving Whittier Woods and have identified a new trail project.  They will need funds to buy cedar.  They are doing a side platform to see the vernal pool.  The commission is seeking community input of ideas for the Maine Bicentennial Celebration in Monmouth.  They are thinking and organizing for next year, therefore, members for a Bicentennial Committee are needed.  He briefly mentioned tree planting of a centennial tree in Town, such as a white pine tree.  The commission is working on this to make it happen.  Both Timothy McDonald and Larry Buggia have spoken.  Timothy McDonald stated that he wants to get involved.  Jim Connors said cemeteries may be another example.  Jim Connors then mentioned an open-space index.  He said that inventory has been done in a number of communities.  There is a process to do this.  The updated Comprehensive Plan shows where open spaces are, trails, access, etc.  They are trying to use revisions to the Comprehensive Plan.  The commission will try to look at resource protections, such as Wilson Pond and Annabessacook Lake.  He asked if the board was interested in pursuing that.  He said that the Kennebec Land Trust are willing to be a partner.  They are only talking about fair market values.  The area near Waugan Bridge where Mud Mill and Wilson Street meet, may be considered for purchase, if new funding resources become available.  

4.
Department Head Reports.  Kevin Mulherin – Police Chief reported that the Town of Monmouth’s 9th Annual “National Night Out” is scheduled for Tuesday, August 6, 2019.  This will take place at the Police Dept. parking lot beginning at 6:00 pm.  The Concert-On-The-Lake was Saturday, July 27, 2019. He reported that at 9:00 pm the parking area was full.  They closed at 11:00 pm.  They had to turn away about a half dozen people.  Officer Wessling was down there.  Included in board member packets was his June 2019 Monthly Report.  He reported 157 calls for service.  There were 74 motor vehicle stops, resulting in 13 criminal summons or arrests, four (4) OUI’s, one (1) operating without a license, two (2) illegal attachments, one (1) for drugs, two (2) on warrants, and two (2) criminal speeding – 94 mph and 103 mph.  There were five accidents (one arrest for driving to endanger), one (1) arrest for a domestic, one (1) on an indictment, and one (1) OUI.  The signs are not out yet.  Chief Mulherin said he is looking for two (2) small trailers to use to make the new speed signs mobile so that they can be moved to different locations.

David Shaw – CEO distributed photographs, at this meeting, of the new school construction.  The first photo is the bus loop. He reported that the new bus garage is framed in with trusses ready to go up.  The bus garage is a 40’ x 60’ building with a price of $30,000.  Only one (1) bus will fit.  There will be a lounge for the bus drivers.  This will mostly be for used by the dispatcher.  He stated that his last two (2) months reports were included in board member packets.  He commented that construction is more than last year.  During June and July of this year, he wrote 28 permits with a value of $1,332,730 and fees of $5,080 collected.  In comparison to last year, he had written 31 permits with a value of $796,000 and fees of $3,730 collected.  The RSU#2 has paid their fee for their permit.  David Shaw said he recently had written permits for a new home on Gilman Road and one (1) on Meadow Lane.   Gilman Road has been used as an address.  Now they need to name this, since more than one (1) home is being built.  The people residing on it would like it named “Meadow Lane”.  The consensus of the board was in agreement to this naming.  

Bruce Balfour – PW Director reported that the excavator went back this week.  He reported that the crew had been ditching and doing driveway culverts.  He has identified areas for brush cutting.  He reported that his dept. has completed  striping of roads and crosswalks.  Route 135 is to be paved by the State of Maine DOT.  He reported that he will be on vacation and will not be back to be present at the next regularly scheduled Board of Selectmen meeting.  He will also be gone for two (2) moose hunts in October 2019.

Curtis Lunt – Town Manager reported that the State of Maine DOT is providing additional funding of $65,000 for the Academy Road sidewalk project.  A dividend check for $2,844 from the Maine Municipal Association (MMA) was presented because of good loss experience and loss prevention programs.  This was five percent (5%) of the Property/Casualty refund for $64,857.  He reminded board members of the MMA Convention this fall.  Maine PERS stated that the Town belongs to a simple IRA prior.  They have talked with the Town’s Attorney.  MePERS has temporarily pulled out the members interested.  They need notice by November 2, 2019.  Timothy McDonald suggested to make sure no penalty is involved.  Curtis Lunt stated that he is working on this.  This is an invested IRA.  David Shaw commented that there is a penalty for a simple IRA.  The penalty is based on how much it is.  Kelly Robertson said she stopped the check from going to MePERS.  This amount was credited.  Nothing was missed out on.  She said because it is a simple IRA, the Town cannot do this.  The Town is in violation by offering two (2) plans to their employees.  If it had been a ROTH IRA, it would have been okay.  Currently the Town is in violation.  There are six (6) full-time and one (1) part-time employee.  The question was asked that if back in 2008, should all of the Town been involved in MePERS?  The Police Dept. is a bargaining unit and are in MePERS.  It was suggested to consult with legal – the Town’s Attorney.  It was stated that the Police Dept. is part of the Town, not a collective bargaining unit.  Curtis Lunt will go to the Town’s Attorney with questions regarding any issues.  The current plan is specific to law enforcement.  Curtis Lunt will forward questions to the Attorney.  In regards to the AFSCME Union Membership, Kelly Robertson and five (5) employees are interested.  They do not want to be excluded to be part of the Union.  She feels it is the employee’s choice to be in a Union.  Kelly Robertson said there are interests, however, they were only told half of the information.  There is no contract yet.  It was decided that the Board of Selectmen members will not be involved.

5.
Public Comments.  None.
6.
MMA Officers Ballot.  Timothy McDonald voiced his opinion that votes do not count and that municipalities have no choice, since the choices are already listed.  The voting ballot was for the election of the MMA Vice President and Executive Committee Members.  The following motion was made.

MOTION:
by Harold Jones, seconded by Darlene Sanborn, to move to authorize Curtis Lunt – Town Manager to vote as he sees fit. 

VOTED:
4-1 (Passed).   (Timothy McDonald Opposed).

7.
Appointment:  Conservation Commission Alternate.  The following motion was made to appoint Judy Gates to a three- (3-) year term, as an Alternate to the Conservation Commission.  The following motion was made.
MOTION:
by Darlene Sanborn, seconded by Dianna Boisvert, to move to appoint Judy Gates, as an Alternate to the Conservation Commission, based on her experience.  

VOTED:
5-0 (Passed).

At this point in the meeting, Harold Jones commented that he will be on vacation during the next regularly
scheduled Board of Selectmen meeting.
8.          2018/2019 Carry Forward – Mapping.  Curtis Lunt presented this item.  He stated that this amount is from 

Account #1010237, Assessing – Mapping for $1,712.50.  This was for money held back and paid in July.  The following 

motion was made.

MOTION:
by Harold Jones, seconded by Darlene Sanborn, to move to approve the 2018/2019 Carry Forward – Mapping for $1,712.50. 

VOTED:
4-1 (Passed).  (Timothy McDonald Opposed).

9.          Proposed Consent Agreement.  Curtis Lunt presented this item.  The Consent Agreement is between the Town 
of Monmouth and ATL Leasing, LLC, and involves a $500.00 administrative fee regarding a violation at 29 Blue Rock 
Road.  The following motion was made.
MOTION:
by Harold Jones, seconded by Dianna Boisvert, to move to approve and authorize Curtis Lunt – Town Manager to sign the Consent Agreement between the Town of Monmouth and ATL Leasing, LLC. 

VOTED:
5-0 (Passed).

10.          Main Street TIF District Budget – PH Date.  Curtis Lunt presented this item.  This is the proposed budget 

for Fiscal Year July 1, 2019 – June 30, 2020 with estimated annual revenues and expenditures at $120,000.  The following

motion was made was made to schedule the Public Hearing date for Wednesday, August 14, 2019.

MOTION:
by Harold Jones, seconded by Dianna Boisvert, to move to set the Public Hearing date for August 14, 2019 to review the proposed Main Street TIF District Budget.    

VOTED:
5-0 (Passed).

11.          Warrant #3, Payroll and Payables.  Curtis Lunt read a listing of items over $1,000.  The following 

motion was made.

MOTION:
by Darlene Sanborn, seconded by Dianna Boisvert, to move to pay Warrant #3 – Payroll $49,909 and Payables - $128,240.  
VOTED:
5-0 (Passed). 
12.         Adjourn.  The following motion was made to adjourn the meeting.
MOTION:   
by Timothy McDonald, seconded by Harold Jones, to move to adjourn the meeting at 7:22 pm.  

VOTED:     
5-0 (Passed). 

Respectfully submitted,

Doreen Christ 

Recording Secretary - Town of Monmouth
